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Executive Summary: 
AI Strategy: Research Working Group
Purpose and Context
This document synthesizes the work of the CU Denver AI Strategy Research Working Group, one of three groups tasked in Spring 2025 with shaping the university’s approach to artificial intelligence (AI). This group was tasked with providing a concise overview of identified AI use cases, policy recommendations, and strategic analyses (SWOT and SOAR) to guide responsible and effective AI integration in research. These insights align with CU Denver’s mission to foster innovation, inclusivity, and academic excellence while preparing the institution for an AI-driven future.
Key Findings
AI Use Cases
The working group identified five key AI use cases, based on themes that support research productivity, data analysis, ethical governance, creative communication, and infrastructure development. These use cases include:

· AI for Research Productivity and Grant Writing Support
· Machine Learning and AI for Data Processing and Analysis
· Ethical AI and Policy Guidance for Researchers
· Use of Generative AI in Arts and Research Communications
· Cloud AI/ML Infrastructure Training/Investment for CU Denver Researchers

Grant writing support, cloud infrastructure investment, and ethical AI guidance were identified as top priorities, based on impact and relevance.

Policy Recommendations
The working group proposed policies to ensure ethical, transparent, and effective AI use in research. Key objectives include:

· Tracking and disclosing AI usage in research outputs
· Adhering to disciplinary norms and academic integrity standards
· Addressing intellectual property and third-party tool implications
· Providing guidance on cloud-based computer resources
· Establishing policies for AI use in graduate research
· Promoting consistent AI training and capacity-building across departments


Strategic Analyses (SWOT and SOAR)
The SWOT analysis highlighted strong faculty expertise and interdisciplinary capacity as key strengths, while identifying infrastructure gaps and policy clarity as weaknesses. Opportunities include increased funding, partnerships, and training programs, whereas threats involve competitive pressures and evolving regulations.

The SOAR analysis emphasized aspirations to position CU Denver as a leader in ethical AI research, build a culture of AI literacy, and achieve measurable results such as enhanced research productivity and reputation.
Strategic Implications
The findings underscore the need for strategic investment in AI infrastructure, development of clear and inclusive policies, and creation of training programs to build institutional capacity. Aligning AI initiatives with CU Denver’s strategic goals will strengthen research competitiveness, foster innovation, and ensure responsible AI adoption across disciplines.
Conclusion
CU Denver is well-positioned to leverage AI for transformative impact in research. By implementing the recommended policies, prioritizing high-impact use cases, and addressing infrastructure and training needs, the university can advance its mission and vision while maintaining ethical standards and academic integrity.
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