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CAMPAIGN NAME
ELEVATION: The Campaign for CU Denver
While the campaign’s “official” name is ELEVATION: The Campaign for CU Denver, you can exercise flexibility in how you refer to it in writing and speaking:
1. ELEVATION, our comprehensive fundraising campaign…
2. ELEVATION, our comprehensive campaign…
3. The ELEVATION campaign
Writing ELEVATION in caps is preferred so it stands apart. 

BRAND RATIONALE
1. ELEVATION…
· is what you achieve
· conveys a state of uplift
· implies a higher level reached, a new vantage point, a transformed condition 
This aligns directly with CU Denver’s messaging about improving retention, boosting completion, lifting lifetime earnings, and strengthening community outcomes, which are all results, not just efforts. It signals that CU Denver doesn’t just help students try to elevate, they actually reach elevation.

2. ELEVATION is proactive and intentional.
ELEVATION communicates:
· design, not luck
· intentionality, not randomness
· results, not possibilities
It pairs naturally with CU Denver’s mission to structure supports—advising, scholarships, early alerts, pathways—to create predictable, durable outcomes for students and communities.

3. ELEVATION aligns with our social mobility messaging.
· CU Denver is #1 in Colorado for social mobility
· CU Denver graduates see a $2.1M lifetime income lift
· Retention and completion efforts are increasing student outcomes
· Access and equity are at the center of the institution’s design
These are all forms of elevation in a measurable sense.
ELEVATION becomes the umbrella concept that contains those outcomes:
· economic elevation
· educational elevation
· institutional elevation
· community elevation
It inherently communicates advancement, momentum, and trajectory.

4. Elevation captures CU Denver’s impact on Denver itself.
CU Denver is proactively communicating an obligation to uplift communities and serve as an economic engine for the region. Elevation is a term that comfortably scales from the individual to the collective:
· student elevation
· family elevation
· community elevation
· regional workforce elevation
· civic elevation
· economic elevation
It allows donors to understand that their investment is not just helping a student—it is elevating the city and state.

CAMPAIGN NARRATIVE
ELEVATION is the transformation that happens when CU Denver invests in learners, expands access, supports their student journey, and partners with Denver’s industries and communities. As Colorado’s most diverse research university and the state’s leader in social mobility, CU Denver creates measurable upward movement for students and the region. Elevation is not an accident. It’s the intentional result of a university designed for learner success, committed to public service, and dedicated to shaping a thriving future for Denver. This campaign expands the resources that power that elevation for students, families, communities, and Colorado’s economy.

MESSAGING PILLARS
1. Public Service & Community Impact
CU Denver has a public service obligation to transform student outcomes, uplift communities, and serve as an economic engine for the region.
Talking Points:
1. CU Denver will become the acknowledged and trusted higher education partner for the Denver Metro region. 

2. We are engaging with our neighbors, industry, nonprofits, and government, to help our communities thrive. Examples exist throughout each of our schools and colleges.

3. We partner with industry to understand and anticipate evolving needs and skills so we can offer a diverse and career-ready talent pipeline that fuels our region’s workforce.

4. We prioritize discovery and innovation through research initiatives that address issues vital to our urban communities and well beyond.

2. Student Success as Our Core Mission
We are rooting every decision and initiative in the success of our learners—their access, retention, completion, and career readiness.
Talking Points:
1. We are committed to ensuring that students who trust us with their education achieve the transformational impact of $2.1 million in lifetime income.[footnoteRef:1] This translates into an excellent value proposition relative to our tuition and fees (which are approximately $13,000 per year for undergraduate students).  [1:  When cross-referencing the Carnegie Student Access and Earnings Classification, which measures an institution’s accessibility within the geographic population it serves, and the annual Georgetown University Center on Education and the Workforce ROI data, CU Denver is the state’s lone public institution that is considered both highly accessible, while also producing graduates who average more than $2 million in lifetime earnings.] 


2. We continue to be named #1 in Colorado for social mobility by U.S. News & World Report. This means students who graduate from CU Denver are destined to elevate their socio-economic potential, enjoy greater opportunity, and contribute to a more equitable society.

3. CU Denver’s retention rate is on the upswing. In 2024-25, our retention rate was 76%, which matches the best results in the history of the campus. However, fewer than half of our students currently graduate within six years. We are committed to improving these outcomes significantly, moving retention toward 90% and the six-year graduation rate to 65%.

4. We are looking at individual pockets of excellence on campus that promote student success and determining how to scale them campus-wide.

5. Our Student Success Transformation Initiative, which began in Summer 2025, is developing new strategies to strengthen our comprehensive approach to student well-being, academic success, and career readiness. The initiative is focused on four areas: Student advising, first-year experience, early action on challenges (academic and non-academic risk factors that hinder student progression and success), reducing DFWI (D and F grades, withdrawal, and incomplete) rates. Implementation of the recommendations from this initiative will start in 2026 with the intent of scaling them over time.

6. Many students interpret struggling in college as a sign that they don’t belong in college. We will normalize the use of campus-provided resources that support students.

7. We will emphasize career-aligned learning and aim for every student on our campus to complete at least one career-aligned experiential learning opportunity.

8. We are examining our academic program to ensure that the knowledge we transfer from faculty to learner is purposefully driven to their future success/placement outcomes.

9. We aim for every student on our campus to complete at least one career-aligned experiential learning opportunity. These can be pivotal for jumpstarting careers.

10. We will offer connectivity to corporations that position students for job placement and careers, and we’ll create curriculum that responds to industry needs.

3. Expanding Access & Opportunity
We will make education work for all by serving as a learning engine for people from high school through retirement. We will achieve this through greater access, flexible pathways, and personalized support.

Talking Points:
1. 41% of CU Denver undergraduates receive Pell Grants, highlighting the crucial difference contributed financial support makes for our students.

2. 73% of our full-time students work while enrolled and 91% of on-campus students commute, underscoring the need for flexible, supportive learning environments.

3. Students of color make up 50% of our student body, making us the most diverse research university in Colorado. 

4. The average age of our undergraduates is 23, reflecting a non-traditional student body.

5. We are committed to expanding and diversifying pathways for high school students, community college students, and online learners. This includes offering guaranteed admissions for students from local school districts. To date, students from Denver, Aurora, and Jefferson County are eligible.

6. We will offer an expanding array of credentials that allow career professionals to upskill and advance.

7. We will continue to pursue philanthropic support for scholarships, emergency funds, and stipends for unpaid internships that allows learners to overcome common hurdles and stay on track.  

8. Graduation marks a transition, but not an end to the relationship our learners have with us. As they advance in their careers, they return to upskill as needed and remain engaged with both the CU Denver and local Denver metro area community.  

4. Innovation & Institutional Transformation
We are willing to challenge norms, embrace change, and build a culture of innovation and efficiency in order to meet the needs of our learners and partners while thriving as an institution.
Talking Points:
1. Currently, our baseline student is vulnerable financially and otherwise, with 47% of students reporting difficulty paying for basic necessities. Creating stronger and more diverse revenue streams beyond tuition will allow us to be nimbler and more innovative as a university.

2. As the university for life, we will create more opportunities for upskilling. Given expected decreases in traditional degree seekers, we will be innovative in the ways we attract new learners with a focus on more flexible and convenient learning options.

3. We will embrace technology that supports the student experience from the letter of acceptance to graduation. This includes creating systems that activate automatic alerts when students are struggling.

4. We will invest in human capital and support innovation and technology in the classroom that allows faculty to teach and interact with students in ways that are responsive to the unique characteristics of our learner population.  

OUR 5-YEAR VISION: Five Finger Messaging
CU Denver Comprehensive Campaign Pitch
Where are we going? 
CU Denver will become the acknowledged and trusted higher education partner for Denver.
Why does it matter?
As a public institution, CU Denver has a public service obligation to transform learner outcomes, uplift communities, and serve as an economic engine for the region. Thriving cities are those in which government and industry are innovative partners while institutions of higher education are ingrained in the ecosystem. Many threads in Denver are ready to be connected to create that tapestry of interaction, and CU Denver will serve as a catalyst to connect them. 
Why are we the right ones to do it?
CU Denver has proven its value through its history of engaging with our neighbors, industry, nonprofits, and government, to help our communities thrive.
What is our plan?
We are beginning with a laser focus on student success, creating greater access through scholarships and transforming outcomes through investments in student support systems and human talent.
How can the listener help?
This varies by the audience, and includes philanthropy, partnership, advocacy, and policy.

FUNDING OPPORTUNITIES
Expanding Access: 
Keeping CU Denver accessible and affordable to deserving students throughout our communities.
· Need-based, merit-based, and university-wide scholarships
· Named scholarships
· Endowed scholarships

Student Success: 
Offering career-ready learning opportunities and student support systems that help position our students for the futures they aspire to.
· Academic support programs
· Mentoring and tutoring services
· Experiential learning opportunities
· Emergency funds
· Health and wellness initiatives 

Human Talent: 
Ensuring we have the best people in place to educate and support our students while promoting innovation and discovery.
· Endowed chairs
· Endowed professorships
· Faculty innovation grants
· Research initiatives
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