
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




 
Academic Personnel Committee  
Meeting Minutes: April 4, 2024  
 
Spring 2024: Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin Liang, 
Xiaojun Ren, Jeffrey Schreder, Kat Vlahos 


Discussion Topics: 


• Documenting Meeting Procedures: The committee revisited the topic of how meetings are 
documented, focusing on the pros and cons of using audio or video recordings versus 
traditional written minutes. The discussion emphasized the importance of accessibility, 
transparency, and archival quality in deciding the best method for preserving meeting 
details. 


• Salary Agreement Revisions: Extensive discussions were held about the necessity to 
revise the existing salary agreements. The committee examined current compensation 
structures, assessing their alignment with faculty expectations and market 
competitiveness. Key issues included ensuring fairness in compensation across various 
academic disciplines and roles. 


• Enhancing Faculty Compensation Models: Members explored several innovative 
compensation models that could be introduced to provide greater flexibility and recognition 
for diverse faculty contributions. The conversation covered performance-based incentives, 
equity adjustments, and mechanisms for regular salary review to keep pace with academic 
and market developments. 


• Feedback Integration in Salary Decisions: The importance of incorporating feedback from 
faculty regarding their satisfaction and concerns with current compensation policies was 
highlighted. The committee discussed ways to systematically gather and utilize such 
feedback to make informed adjustments to salary structures. 


Conclusions: 


• Optimal Meeting Documentation Strategy: The committee concluded that while 
recording meetings offers a comprehensive archival record, the privacy concerns and 
potential inhibitions in open discussions led to a preference for detailed written minutes. It 
was agreed that minutes should capture key discussions and decisions clearly and 
succinctly to ensure they are useful and accessible to all stakeholders. 


• Urgency in Revising Salary Structures: There was a consensus on the urgent need to 
revise the salary agreements to make them more equitable and competitive. The committee 
emphasized that these revisions should reflect both the internal value of different academic 
roles and external market conditions. 


• Commitment to Regular Salary Reviews: The committee resolved to establish a routine 
for ongoing salary reviews to ensure that the university's compensation practices remain 
responsive to changes in the academic environment and competitive pressures. 







Votes: 


• Approval of New Meeting Documentation Method: A vote was taken on adopting the new 
approach to documenting meetings through enhanced written minutes. The motion was 
approved, with the majority in favor and a few abstentions concerned about the transition 
process. 


• Formation of a Salary Review Committee: The committee voted to form a dedicated 
group to oversee the implementation of new compensation models and conduct regular 
salary reviews. This motion passed unanimously, reflecting the committee's commitment to 
improving faculty compensation practices. 
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Meeting Minutes • December 6, 2023 


 


Fall 2023:  Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin Liang, Lonnie 


Schaible, Jeffrey Schreder, Christoph Stefes, Kat Vlahos 


 


• Review of APS 1006 (Campus Administrator Policy): The committee engaged in an in-depth 
analysis of APS 1006, focusing on the policy's adequacy in defining the roles and 
responsibilities of campus administrators. Discussions centered on ensuring the policy 
supports effective leadership and governance within the university. 


• Faculty Governance Enhancement: Much of the meeting was dedicated to discussing ways 
to improve faculty governance structures. The committee explored potential reforms that 
could increase faculty participation in decision-making processes, aiming to foster a more 
collaborative and transparent academic environment. 


• Benchmarking Against Peer Institutions: To inform their discussions on governance, the 
committee reviewed governance structures at peer institutions. This benchmarking was 
intended to identify best practices that could be adapted to strengthen their own 
governance systems. 


• Policy Implementation Challenges: The practical aspects of implementing any changes to 
APS 1006 were discussed, with committee members expressing concerns about potential 
obstacles and the strategies for overcoming these challenges to ensure smooth policy 
integration. 


• Necessity for Policy Revision: The committee concluded that APS 1006 requires 
comprehensive updates to better align with modern governance needs and the dynamic 
roles of campus administrators. There was a strong consensus on the need to make the 
policy more adaptable and supportive of effective administrative leadership. 


• Enhancing Faculty Governance: There was unanimous agreement on the importance of 
enhancing faculty governance mechanisms. The committee committed to developing 
recommendations for more inclusive and effective governance practices, drawing on 
insights from the benchmarking analysis. 


• Implementation Strategy: The committee recognized the challenges associated with policy 
revision and agreed on the importance of creating a detailed implementation strategy. This 
strategy would include timelines, resource allocation, and communication plans to ensure 
successful policy rollout. 


 







VOTES: 


• Motion to Revise APS 1006: A vote was taken on initiating a formal revision process for APS 
1006. The motion was passed unanimously, reflecting the committee's commitment to 
updating the policy. 


• Establishment of a Governance Reform Task Force: The committee voted to establish a task 
force dedicated to exploring and implementing governance enhancements. The motion 
received strong support, with only minor opposition concerned with resource allocation.  








Academic Personnel Committee 


Meeting Minutes: February 7, 2024 


Spring 2024: Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin 


Liang,  Xiaojun Ren, Jeffrey Schreder, Kat Vlahos 


 


Discussion Topics: 


• Campus Salary Agreements Review: The meeting opened with a comprehensive review of the 


current campus salary agreements. The focus was on evaluating whether these agreements are 


aligned with both market conditions and the university's strategic objectives to attract and retain 


top academic talent. 


• Equity and Competitiveness in Compensation: The committee extensively discussed how salary 


structures could be adjusted to better reflect equity across disciplines and roles. Considerations 


included market competitiveness, internal equity, performance-based incentives, and 


transparency in the compensation process. 


• Feedback from Faculty on Compensation Issues: Members reviewed feedback received from 


faculty regarding their perceptions and experiences with the current compensation model. This 


input was critical in identifying key areas where adjustments were necessary to address concerns 


about fairness and clarity. 


• Potential Models for Salary Structure Adjustments: Various models for restructuring 


compensation were explored, including tiered systems based on role and performance, and 


more flexible frameworks to accommodate different academic and research contributions. 


Conclusions: 


• Need for Comprehensive Salary Structure Revision: There was a consensus that the campus 


salary agreements need substantial revisions to address current disparities and enhance overall 


competitiveness. The committee emphasized the importance of creating a more transparent and 


fair compensation system that could adapt to evolving academic requirements. 


• Incorporating Faculty Feedback: The conclusions highlighted the necessity of continuing to 


gather and integrate faculty feedback into the revision process. This approach would ensure that 


any changes in compensation structures are well-informed and broadly supported within the 


academic community. 


• Exploration of New Compensation Models: The committee agreed to further explore innovative 


compensation models that could be implemented to provide greater flexibility and 


responsiveness to faculty needs and contributions. The aim is to develop a proposal for a new 


salary structure by the next academic year. 


Votes: 







• Motion to Revise Campus Salary Agreements: A formal vote was taken to initiate a revision of 


the campus salary agreements based on the discussions and findings. The motion was passed 


with overwhelming support, reflecting the committee's commitment to enhancing faculty 


compensation practices. 


• Establishment of a Compensation Review Panel: The committee voted to establish a panel to 


continue exploring and developing new compensation models. The vote was unanimous, 


underscoring the urgency and importance of this initiative. 
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Spring 2024: Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin 
Liang,  Xiaojun Ren, Jeffrey Schreder, Kat Vlahos 


 


Discussion Topics: 
• Review of APS 1006 (Campus Administrator Policy): The committee undertook a 


detailed examination of APS 1006, which outlines the responsibilities and governance 
frameworks for campus administrators. Discussions focused on ensuring that the policy 
supports a robust administrative structure capable of adapting to the evolving needs of 
a dynamic educational environment. 


• Faculty Governance Enhancements: A significant portion of the meeting was dedicated 
to exploring ways to enhance faculty governance. The committee discussed how to 
increase faculty engagement in university decision-making processes to ensure more 
democratic and representative governance structures. 


• Implementation Challenges and Solutions: The practical challenges associated with 
implementing the proposed changes to APS 1006 were thoroughly discussed. The 
committee considered various strategies to overcome potential obstacles, such as 
resistance to change or logistical complexities, to ensure smooth and effective policy 
updates. 


• Comparative Analysis and Benchmarking: Members reviewed governance models and 
administrator policies from other leading institutions as part of a benchmarking effort. 
The goal was to identify best practices that could be integrated into their own 
governance frameworks to foster a more effective and responsive administrative 
system. 
 


Conclusions: 
• Revisions to APS 1006: The discussions concluded with a strong consensus on the need 


for comprehensive revisions to APS 1006. The committee agreed that the policy should 
be updated to better reflect the contemporary roles of campus administrators and to 
support more effective governance mechanisms. 


• Strengthening Faculty Governance: There was unanimous agreement on the 
importance of enhancing faculty governance structures. The committee resolved to 
develop specific recommendations for increasing faculty involvement in governance, 
aiming to make the decision-making process more inclusive and transparent. 


• Adoption of Best Practices: The committee decided to adopt several best practices 
identified through the benchmarking exercise. These practices are expected to improve 
the efficiency and responsiveness of governance structures at the university. 


Votes: 







• Motion to Revise APS 1006: A vote was taken on initiating the revision process for APS 
1006. The motion was approved unanimously, indicating a strong commitment across 
the board to update and improve the policy. 


• Formation of a Governance Enhancement Task Force: The committee voted to 
establish a task force dedicated to implementing the governance enhancements 
discussed. The motion passed with majority support, reflecting the priority given to 
improving faculty governance. 
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Fall 2023:  Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin Liang, Lonnie 


Schaible, Jeffrey Schreder, Christoph Stefes, Kat Vlahos 


 


Discussion Topics: 


• APS 1019 Review Continuation: The committee continued its critical examination of APS 1019, 


focusing particularly on the sections relevant to faculty performance evaluations and promotion 


criteria. The goal was to ensure these policies support equitable and merit-based advancement 


and reflect the diverse contributions of faculty across disciplines. 


• Faculty Compensation and Equity: Discussions extended to the specifics of implementing more 


equitable compensation practices. The committee debated adjustments necessary to address 


pay disparities and ensure that compensation packages are aligned with both performance and 


market conditions. 


• Integration of Feedback Mechanisms in Policy Updates: Emphasis was placed on how feedback 


from faculty can be systematically integrated into the policy revision process. The committee 


explored mechanisms for gathering and incorporating broad-based faculty input to make the 


policy update process more inclusive and transparent. 


• Strategies for Effective Policy Implementation: The committee considered strategies for the 


effective implementation of revised policies, discussing potential challenges and solutions to 


ensure smooth adoption and minimal disruption. 


Conclusions: 


• Updates to APS 1019: The committee agreed that APS 1019 requires significant updates to 


better align with current academic standards and faculty expectations. There was a particular 


focus on making the policy more transparent and supportive of faculty needs. 


• Commitment to Equity in Compensation: Conclusions highlighted a commitment to 


restructuring compensation practices to enhance equity and competitiveness. The committee 


resolved to develop a comprehensive plan to address salary disparities and adjust compensation 


structures to be more reflective of individual and collective achievements. 


• Enhanced Feedback Integration: There was a consensus on the importance of enhancing 


feedback mechanisms within the policy revision process. The committee plans to implement a 


new system for collecting and analyzing faculty feedback on an ongoing basis to inform 


continuous policy improvement. 


Votes: 







• Approval of Policy Revision Recommendations: A vote was taken on moving forward with the 


proposed revisions to APS 1019 based on the discussions. The motion was approved 


unanimously, indicating strong support for the updates. 


• Formation of a Feedback Oversight Committee: The committee voted to establish a sub-


committee tasked with developing and overseeing the new feedback mechanisms. The motion 


passed with majority support, reflecting the importance placed on inclusive policy development. 
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Fall 2023:  Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin Liang, Lonnie 


Schaible, Jeffrey Schreder, Christoph Stefes, Kat Vlahos 


 


Discussion Topics: 


• Policy Review - APS 1019: The committee delved into a detailed review of APS 1019, which 


governs faculty roles and progression. This policy was identified as crucial for supporting faculty 


development and ensuring clear pathways for career advancement within the university. The 


discussion aimed to identify gaps and outdated provisions that may hinder faculty progression or 


fail to align with current academic standards and expectations. 


• Faculty Compensation Structures: Extensive discussions were held on revising the faculty 


compensation system to ensure it remains competitive and fair. The committee examined how 


compensation structures align with peer institutions and industry standards. Key considerations 


included the adequacy of compensation in attracting and retaining top talent, as well as the 


transparency and fairness of the processes used to determine pay scales and increases. 


• Comparative Analysis with Other Institutions: To inform their revisions, the committee 


reviewed compensation and advancement policies from other leading universities. This 


comparative analysis helped highlight best practices and innovative approaches that could be 


adapted to improve their own systems. 


Conclusions: 


• Necessity for Policy Update: The discussions concluded with a unanimous agreement on the 


need to update APS 1019 to better facilitate faculty development and reflect contemporary 


academic practices. The committee recognized that clearer, more transparent advancement 


criteria are essential for maintaining faculty morale and institutional competitiveness. 


• Revising Compensation Structures: There was a strong consensus on overhauling the 


compensation structures to make them more equitable and competitive. The committee 


emphasized the importance of such revisions in not only retaining talent but also in attracting 


new faculty in a highly competitive academic environment. 


• Ongoing Benchmarking: The committee resolved to continue their benchmarking efforts, 


regularly reviewing and comparing their policies with those of peer institutions to ensure best 


practices are continually integrated into their systems. 


Votes: 







• Motion to Revise APS 1019: A formal vote was taken on whether to proceed with a 


comprehensive revision of APS 1019. The motion was passed unanimously, underscoring the 


committee's commitment to enhancing faculty development policies. 


• Establishment of a Compensation Review Task Force: The committee voted to establish a task 


force dedicated to the revision of the compensation structures. The vote reflected strong 


support for this initiative, with a majority in favor and only a few abstentions. 
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Meeting Agenda 


Fall 2023:  Eric Baker, Connie Fulmer, Jamie Hodgkins, Kendall Hunter, Michael Jenson, Lin Liang, Lonnie 


Schaible, Jeffrey Schreder, Christoph Stefes, Kat Vlahos 


 


The primary agenda of the meeting was to address several key issues related to administrative policies 


and the involvement of third parties in handling sensitive information. The participants were expected to 


evaluate the efficiency and transparency of these processes and discuss potential improvements. 


 


Discussion Topics 


Third Party Engagements: Participants expressed dissatisfaction with the current level of transparency 


regarding the results of collaborations with third-party organizations. There was a significant concern 


about how these third parties managed the personal information provided by the organization and the 


overall impression left on these third parties. The lack of a mechanism to track and review the outcomes 


of these engagements was pointed out as a major gap. 


Faculty Administration: The conversation touched on the financial and administrative implications of 


outsourcing teaching responsibilities. There were pointed questions about why the organization was 


paying external entities substantial sums when similar tasks could potentially be managed internally. This 


led to a broader discussion on the value and effectiveness of current administrative expenditures and 


whether they aligned with the organization’s strategic objectives. 


Policy Reviews and Feedback: The process of reviewing policies was scrutinized, with emphasis on how 


feedback from these reviews was documented and communicated. There was a consensus on the need 


for a structured approach where each group involved in the review could provide concise summaries of 


their findings and clear recommendations. This would facilitate better integration of feedback and 


ensure that both the faculty and the Provost's office had consistent information. 


Conclusions 


The meeting underscored a critical need for enhanced mechanisms to ensure transparency and 


accountability in dealings with third-party entities, especially concerning how personal data was 


managed and utilized. 


There was a strong sentiment that the organization might benefit from revisiting its approach to 


outsourcing, especially to ensure that financial resources were used efficiently. 







Recommendations were made to improve the policy review process by adopting a more systematic 


feedback mechanism that would allow for better aggregation of insights and clearer communication of 


policy impacts. 


Votes 


The summary of the meeting did not indicate that any formal votes were taken on the discussed issues. 


Decisions seemed to be reached through discussions and mutual agreement rather than formal voting 


procedures. 


 





