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Educational Policy and Planning Committee (EPPC)
MINUTES
November 7, 2023 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Lori Elliott, School of Education; Stephen Hartke, CLAS; Matthew Shea,
College of Architecture and Planning; Margaret Woodhull, CLAS; Kodi Saylor, Library.

Absent: None.
1. Call to order: Wendy called the meeting at 10:01am.
2. CORE Initiative update (Beth Myers) —

a. Fact Sheet
b. Regents approval

Beth Myers gave an update about CORE. The proposal was approved by the Regents in
the summer. Only about 170 students are eligible for CORE. About 30 students opted in.
Stephen: The grant is tied to COVID. Is it still the case?
Beth: | will double check on this.

Beth: Each year we will have new students become eligible.

3. Approval of Minutes from October: Minutes approved (Stephen called the motion,
Margaret seconded).

4. Elect EPPC Vice Chair

Jeff is willing to serve. Unanimous vote in favor of Jeff being the Vice Chair.

5. External review of academic programs'
a. Regent Policy 4.B.1 - https://www.cu.edu/regents/policy-4

b. APS 1019 - https://www.cu.edu/sites/default/files/1019.pdf
c. CAP 1000 — Degree Program Review

Wendy: Do we need a requirement of an external review in addition to the 7-year
review process?

Jeff: | have gone through 2 cycles of review. The first one was in 2015 and we did get an
external review on our degree program. The most recent view was in 2022 and we did
not get any external component. It mostly focused on degree and certificate programs.
It did not review the research part. The external review we got in the past is more
forward-thinking and gave us many suggestions about how we can grow in the future.

We don’t have this in the 2022 review. So, | think having the external review is
beneficial.
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Margret: | had a similar experience to Jeff. | have been through two external reviews
and one internal review. | think the most important question is what constitutes the
program, what is the definition and how we manage it.

Jeff: A lot of recommendations were not implemented due to fund restrictions. There is
lots of work for external review compared to internal review.

Stephen: External review is a huge amount of work. Many recommendations were not
implemented. We have put in lots of effort but not much came out of it. In the future
we need to think more before spending too much effort in the review process.

Lori: What constitutes a program? We need more clarification on that. If our program
gets the program of distinction certificate, does that count?

Wendy: | will not recommend requiring external review. We should leave it to the unit
to decide.

Matthew: Who will bear the financial cost?

Margaret: It was funded by the college.

Matthew: If it is the college which bears this cost, then it is the college’s decision on
whether or not to get the external review.

Margaret: How many programs would choose to do an external review? Where does
the pressure come from?

Jeff: The desire to launch a new program. Get feedback and guidance from external
review.

Wendy: There are concerns about how a Dean reviews the program. Having the external
review can provide unbiased feedback.

Margaret: the burden was on the department to show due diligence. The Dean’s office
did not give much response/feedback.

Jeff: If the money does come from the unit, then this is conflict of interest issue. The
department could just pay money to get good feedback.

Margaret: Does HLC have language addressing this?

Matthew: Are other campuses requiring external reviews?

Wendy: Boulder and UCCS both recommend two external reviewers. They both require
an external review component.

Wendy: Reviews need to be consistent over years.

6. Grade forgiveness
a. CAP 7037 — Grade Forgiveness
b. CAP 7040 — Fresh Start

Stephen: The fresh start is for former students who left the university. One important
effect of grade forgiveness is on GPA.
Jeff: there is a retroactive withdraw process, which could be relevant to this.

7. FYIl: Academic Transformation Working Groups — Faculty Assembly representatives
e Reimagining the Core Curriculum — Vivian Shyu, David Hildebrand (BPC), Kaiya
Schoreder (UCDALI)
e Academic Program Viability and Curricular Innovation — Wendy Bolyard, Joanne
Addison, Lori Elliott (UCDALI), Margaret Woodhull, Fernando Mancilla-David
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e Academic Personnel Workload Parity and Class Size Variability — Sasha Breger
Bush, Carol Golemboski, Amy Hasinoff, Marta Maron, Devin Jenkins & Katherine
Gunny (BPC), Beth Pugliano (UCDALI)

e Time Use and Academic Calendar Review — Stephen Hartke, Robyn Mobbs &
Sarah Woodward (UCDALI), e.j. Yoder, Dennis Debay

8. Artificial Intelligence (Al)
a. CLAS document
b. CAP 7050 — Academic Integrity
c. Are revisions necessary to CAP 7050 to address Al?

9. Other business/announcements
None.

10. Next meeting
Scheduled on Dec. 5, 2023.

11. Adjournment —Meeting ends at 11:00am.

Documents can also be found in Microsoft Teams.

" Under Regent Policy 4.B.1 and APS 1019, all academic programs are required to undergo reviews on a
7-year rotation. At the campus level, academic program reviews on the CU Denver campus are guided
by CAP 1000 (created in 2018, and scheduled for review on July 1, 2023).

UCD is the only campus that does not require external reviews. It seems to be best practice for
programs to draw on the expertise of scholars who work within the disciplinary area of review.
Consistent with the overarching Regent policy and APS, the insights of external reviewers who can offer
an objective external perspective rooted in disciplinary standards within their field should be invaluable
in ensuring that programs are meeting established standards, where applicable, or at least keeping up
with the current state of education within the discipline. Perhaps more importantly, such reviews can be
tremendously useful in identifying areas where administrative over-reach, local or economic concerns
and pressures have co-opted and eroded academic programs.

Thus, Faculty Assembly is being asked to consider changes to the existing policy which would be more in
alignment with the other CU campuses, and require the input of neutral external faculty reviewers, with
established reputations within their discipline, who are selected through a faculty-involved process.
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Educational Policy and Planning Committee (EPPC)
AGENDA
April 2, 2024 | 9:30 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Call to Order
2. Approval of Minutes from February and March
3. Faculty conflict of interest question (read pp. 2-3)
4. Latin Honors — policy suggestions
5. Graduate ‘School’ Review (see p. 4)
e Selection of members on the graduate council
e Vetting the handbook (who approves, implements, and holds programs accountable)
e Communication (which has been lacking)
6. Academic Transformation Working Groups - updates
7. Other business/announcements
e Two students were selected for the Pam Laird scholarship. Big thanks to the
committee for reviewing student essays.
8. Next meeting [May 7]
e DElin annual evaluation
e FCQdata mining

e Academic Transformation Working Groups - updates

9. Adjournment

Documents can also be found in Microsoft Teams.
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Conflict of Interest | Faculty requiring their authored texts to be purchased by students

| have a conflict-of-interest question for the Faculty Assembly Educational Policy and Planning
Committee, which requires quite a bit of set-up. However, the ultimate issue is whether the
University of Colorado Denver has or might develop policies around faculty textbook sales to
their own students. (As you'll see, there are a lot of breaches of everything from campus
policies to accreditation requirements along the way, but the question of textbook profits is
where it’s landed.)

| teach in an unusual department on the CU Denver campus ... the rostered faculty in my
program are the only ones in my department, and among the few in my college for whom a
Ph.D. is the terminal degree. Whereas in, say, another Department its rostered faculty all have
degrees related to said Department, my colleagues outside of the program have (at most)
Master’s degrees in areas, which is the standard terminal degree in said disciplines.

As a result, in matters of hiring and even curriculum, chairs have frequently forgotten,
misunderstood, or outright overlooked the exceedingly different disciplinary requirements of
our program compared to their own. (In which they feel a bachelor’s degree is appropriate to
teaching bachelor’s-level courses, and a master’s degree is appropriate to teaching all else.)
Moreover, my college’s bylaws are lax, generally deferring to Regent’s Law and Campus
Administrative Policy that itself requires college and department bylaws that currently do not
exist in either. (This is being actively addressed in my college at the moment, but the changes
are unlikely to be implemented until the next academic year.)

Since the founding of my college, this has meant my department’s chairs often hire lecturers
without the consultation of the department faculty, who are deemed after the hire to be
unqualified by the department faculty, but who are retained and allowed to teach in my
program. Also, the curriculum has been given to Instructors in other programs (Master’s degree
holders hired to teach), again without the approval of the program’s faculty specialists. For
obvious reasons, this seems a violation of Campus Administrative Policy 1026 on “Evaluating
Qualifications of Instructional Faculty,” but our college and department currently lack any
bylaws granting anyone but chairs the authority to hire non-tenure-track faculty. (If pressed, |
imagine that our leadership would argue that they have determined the hires to have “tested
experience,” even though that experience would be outside of their own disciplines to
evaluate.)

Recently, however, this problem of hiring questionably qualified faculty for said department has
resulted in a new and different problem, which seems to the department faculty a conflict-of-
interest issue. This concern relates to a lecturer hired by my chair (again, without my program’s
consultation or approval) to teach online in the summer of 2021. The lecturer has been offering
sections of our program’s | and |l survey courses: both of these classes are Core classes, as well
as the basic foundation for all the department curricula. Because they are large classes and
fundamental to both our Core and department majors’ requirements, the full-time faculty have
long assigned a single, discipline-standard textbook for both, to ensure minimum consistency
across the curricula of the different instructors who teach these courses. Copies of this
textbook are kept on reserve in the library for students in any section who wish to access it
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without purchasing it. Because we have never met this new colleague, nor have the authority to
either read their FCQs nor directly evaluate their courses, we have been trusting that, at the
very least, our chair was ensuring that this lecturer was teaching the fundamentals of the
curriculum as structured by our faculty’s uniformly assigned textbook.

However, it came to our attention that this lecturer has, rather, been assigning their own, self-
published textbook for the course, which students must purchase as an e-book from an online
self-publishing platform. The Art History faculty have no idea what is in the book, which the
lecturer has not shared with us. From its point of sale, however, it at least appears to be more
expensive than, and a fraction of the content of the one our program requires. Moreover, in
order to make all our required course material accessible to our students, we additionally
require that textbooks be available for free on reserve in our library or on Canvas, which this
textbook is not.

The fact that our students were required to purchase an unapproved “e-textbook” written by a
lecturer who is not a scholar in our field is, needless to say, alarming. Unfortunately, when we
raised this issue immediately upon its discovery, our chair deemed this is a matter of “academic
freedom,” and refused to pursue the issue further. The faculty, for our part, feel that the
fundamental issue is so obvious as to be a case study in the AAUP’s FAQs on the subject: our
“collective” (rostered faculty in the program) have determined the objectives of our curriculum,
from which this lecturer’s choice of textbook deviates, and our determination that it should not
be taught is not a breach of this lecturer’s academic freedom. Moreover, the AAUP’s position
on “professional competence” in regards to academic freedom seems to additionally
undermine our chair’s position, as our department’s professionals in the discipline unanimously
feel this hire’s qualifications on their face do not reflect such basic “competence.”

In any case, the issue of a lecturer assigning their own self-published textbook with a non-peer-
reviewed or academic press, making profits from our students (who are all otherwise assigned
an agreed-upon, discipline-standard text available to them for free, and on which the rest of
our curriculum builds) seems an apparent conflict-of interest.

My question for the EPPC is: does our campus or system have a standard for determining such
conflicts of interest? Or policies regarding the sale of course materials that directly produce a
profit for the instructor? At other institutions | have taught, faculty were not allowed the profits
from publications sold to their campus’ students, and those profits were put into a scholarship
or award fund for students. Does our campus or system have any such guidelines? And if not, is
it in the EPPC’s charge to develop them?

Page 3 of4



https://www.aaup.org/issues/academic-freedom/professors-and-institutions



Article 5 Review | Pilot

Summary: One of Faculty Assembly’s (FA’s) core obligations in representing faculty on
campus is to steward and protect the rights granted faculty in Article 5 Laws of the
Regents. To this end, Faculty Assembly is proposing the launch of an experimental pilot
program for Article 5 Review. Following the pilot review process, FA ExCom and the full
Assembly will work on fine-tuning and finalizing the process for formal approval and
adoption as an internal FA operating procedure.

The Review: FA Article 5 reviews are designed to assess administrative compliance with
Article 5.A.1.B. which reads as follows: "Tenured and tenure-track faculty with appropriate
participation by instructional, research, and clinical faculty have the principal
responsibility for decisions concerning pedagogy, curriculum, research, scholarly or
creative work, academic ethics, and recommendations on the selection and evaluation of
faculty."

The review process shall be initiated by the FA Chair who shall select an appropriate
standing committee to conduct the review process given the nature and details of the
issue at hand. The FA Chair and Standing Committee Chair shall work together to
determine if a review is appropriate, the timeline for the review, and the details of the
review process in light of the specific issue at hand. At all times and across all reviews, the
central assessment involves evaluation of whether or not faculty are being afforded
"principal responsibility" for the development, management, and administration of those
items enumerated in Article 5.

Per FA's bylaws, for the purposes of representation and assignment of personal
responsibility for items enumerated in Article 5.A.1.B, "faculty" are understood to be
rostered faculty members (0.5FTE and higher) with titles no higher than department head.

Pilot Review of graduate programming and administration at CU Denver: This
experimental pilot review has two purposes. First, it is intended to assess administrative
compliance with Article 5 Laws of the Regents in the specific context of development,
management, and policymaking in graduate education. Second, this initial experimental
pilotis intended to support the creation, revision, finalization, and eventual approval of a
formal Article 5 review procedure for the Faculty Assembly.
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Educational Policy and Planning Committee (EPPC)
AGENDA
December 6, 2023 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Callto Order
2. Approval of Minutes from November
3. Censure Proceedings
4. DEIl Reporting in Annual Review
5. Academic Transformation Working Groups — updates from EPPC members
e Reimagining the Core Curriculum
e Academic Program Viability and Curricular Innovation (Wendy Bolyard, Lori
Elliott (UCDALI), Margaret Woodhull)
e Academic Personnel Workload Parity and Class Size Variability
e Time Use and Academic Calendar Review (Stephen Hartke)
6. Set Spring Semester Meeting Schedule
7. Other business/announcements

8. Next meeting

a. Further discussion on grade forgiveness
b. Further discussion on Artificial Intelligence (Al)

9. Adjournment

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
AGENDA
February 6, 2024 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Call to Order
2. Approval of Minutes from December
3. FCQ data mining — context available here
4. Pam Laird Community Builder Scholarship
EPPC has been asked to select scholarship recipients. Description/purpose. Applicants

including essay responses. Award is $1,400 to one or more applicants. Deadline for
selection is March 15.

5. Grade Forgiveness Policy — CAP 7037
Review and discussion, address including 3000-level classes.

6. Academic Transformation Working Groups — updates from EPPC members
e Reimagining the Core Curriculum
e Academic Program Viability and Curricular Innovation (Wendy Bolyard, Lori Elliott
(UCDALL), Margaret Woodhull)
e Academic Personnel Workload Parity and Class Size Variability
e Time Use and Academic Calendar Review (Stephen Hartke)
7. Spring Semester Meeting Schedule

8. Other business/announcements

9. Next meeting
e DEl in annual evaluation

10. Adjournment

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
AGENDA
March 5, 2024 | 9:30 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Call to Order
2. Approval of Minutes from February

3. Grade Forgiveness Policy — CAP 7037 (see p. 2)
VOTE:
1) Automate the grade forgiveness policy.
2) Include 3000-level classes in the core, not the major.
3) Include forgiveness for courses in the major — let the majors decide
4) How many 3000-level courses to forgive.

4. Graduate ‘School’ Review (see p. 3)

5. Pam Laird Community Builder Scholarship
Description/purpose. Review scoresheet. Send Wendy scores by March 12?

6. Faculty conflict of interest question (see pp. 4-5)
7. Other business/announcements

8. Next meeting
e DElin annual evaluation
e FCQdata mining
e Academic Transformation Working Groups - updates

9. Adjournment

Documents can also be found in Microsoft Teams.
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Grade Forgiveness Policy — CAP 7037

Proposed changes to automate the process:

Grade Forgiveness as an automated process rather than having students petition to use
Grade Forgiveness. For example, the revisions would allow a student who fails General
Chemistry (or earns anything below C-) in the Fall to simply register to retake the classin
the Spring. If that student earns a B on their second try, both grades will show on their
transcript but only the higher grade will be counted in their GPA. So, students retaking a
class (below 3000-level) in which they previously earned below C- will automatically be
opted into grade forgiveness. Students can take up to 18 credits of Grade Forgiveness.

The current policy and practice involve students petitioning for Grade Forgiveness before
census date in the semester in which they retake the class.

Provost request re: 3000-level courses: Students could be given Grade Forgiveness for at

least one course (3 credits) of 3000 and above. He has requested this change because
some programs are seeking to develop General Education courses at 3000+.
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Article 5 Review | Pilot

Summary: One of Faculty Assembly’s (FA’s) core obligations in representing faculty on
campus is to steward and protect the rights granted faculty in Article 5 Laws of the
Regents. To this end, Faculty Assembly is proposing the launch of an experimental pilot
program for Article 5 Review. Following the pilot review process, FA ExCom and the full
Assembly will work on fine-tuning and finalizing the process for formal approval and
adoption as an internal FA operating procedure.

The Review: FA Article 5 reviews are designed to assess administrative compliance with
Article 5.A.1.B. which reads as follows: "Tenured and tenure-track faculty with appropriate
participation by instructional, research, and clinical faculty have the principal
responsibility for decisions concerning pedagogy, curriculum, research, scholarly or
creative work, academic ethics, and recommendations on the selection and evaluation of
faculty."

The review process shall be initiated by the FA Chair who shall select an appropriate
standing committee to conduct the review process given the nature and details of the
issue at hand. The FA Chair and Standing Committee Chair shall work together to
determine if a review is appropriate, the timeline for the review, and the details of the
review process in light of the specific issue at hand. At all times and across all reviews, the
central assessment involves evaluation of whether or not faculty are being afforded
"principal responsibility" for the development, management, and administration of those
items enumerated in Article 5.

Per FA's bylaws, for the purposes of representation and assignment of personal
responsibility for items enumerated in Article 5.A.1.B, "faculty" are understood to be
rostered faculty members (0.5FTE and higher) with titles no higher than department head.

Pilot Review of graduate programming and administration at CU Denver: This
experimental pilot review has two purposes. First, it is intended to assess administrative
compliance with Article 5 Laws of the Regents in the specific context of development,
management, and policymaking in graduate education. Second, this initial experimental
pilotis intended to support the creation, revision, finalization, and eventual approval of a
formal Article 5 review procedure for the Faculty Assembly.
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Conflict of Interest | Faculty requiring their authored texts to be purchased by students

| have a conflict-of-interest question for the Faculty Assembly Educational Policy and Planning
Committee, which requires quite a bit of set-up. However, the ultimate issue is whether the
University of Colorado Denver has or might develop policies around faculty textbook sales to
their own students. (As you'll see, there are a lot of breaches of everything from campus
policies to accreditation requirements along the way, but the question of textbook profits is
where it’s landed.)

| teach in an unusual department on the CU Denver campus ... the rostered faculty in my
program are the only ones in my department, and among the few in my college for whom a
Ph.D. is the terminal degree. Whereas in, say, another Department its rostered faculty all have
degrees related to said Department, my colleagues outside of the program have (at most)
Master’s degrees in areas, which is the standard terminal degree in said disciplines.

As a result, in matters of hiring and even curriculum, chairs have frequently forgotten,
misunderstood, or outright overlooked the exceedingly different disciplinary requirements of
our program compared to their own. (In which they feel a bachelor’s degree is appropriate to
teaching bachelor’s-level courses, and a master’s degree is appropriate to teaching all else.)
Moreover, my college’s bylaws are lax, generally deferring to Regent’s Law and Campus
Administrative Policy that itself requires college and department bylaws that currently do not
exist in either. (This is being actively addressed in my college at the moment, but the changes
are unlikely to be implemented until the next academic year.)

Since the founding of my college, this has meant my department’s chairs often hire lecturers
without the consultation of the department faculty, who are deemed after the hire to be
unqualified by the department faculty, but who are retained and allowed to teach in my
program. Also, the curriculum has been given to Instructors in other programs (Master’s degree
holders hired to teach), again without the approval of the program’s faculty specialists. For
obvious reasons, this seems a violation of Campus Administrative Policy 1026 on “Evaluating
Qualifications of Instructional Faculty,” but our college and department currently lack any
bylaws granting anyone but chairs the authority to hire non-tenure-track faculty. (If pressed, |
imagine that our leadership would argue that they have determined the hires to have “tested
experience,” even though that experience would be outside of their own disciplines to
evaluate.)

Recently, however, this problem of hiring questionably qualified faculty for said department has
resulted in a new and different problem, which seems to the department faculty a conflict-of-
interest issue. This concern relates to a lecturer hired by my chair (again, without my program’s
consultation or approval) to teach online in the summer of 2021. The lecturer has been offering
sections of our program’s | and |l survey courses: both of these classes are Core classes, as well
as the basic foundation for all the department curricula. Because they are large classes and
fundamental to both our Core and department majors’ requirements, the full-time faculty have
long assigned a single, discipline-standard textbook for both, to ensure minimum consistency
across the curricula of the different instructors who teach these courses. Copies of this
textbook are kept on reserve in the library for students in any section who wish to access it
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without purchasing it. Because we have never met this new colleague, nor have the authority to
either read their FCQs nor directly evaluate their courses, we have been trusting that, at the
very least, our chair was ensuring that this lecturer was teaching the fundamentals of the
curriculum as structured by our faculty’s uniformly assigned textbook.

However, it came to our attention that this lecturer has, rather, been assigning their own, self-
published textbook for the course, which students must purchase as an e-book from an online
self-publishing platform. The Art History faculty have no idea what is in the book, which the
lecturer has not shared with us. From its point of sale, however, it at least appears to be more
expensive than, and a fraction of the content of the one our program requires. Moreover, in
order to make all our required course material accessible to our students, we additionally
require that textbooks be available for free on reserve in our library or on Canvas, which this
textbook is not.

The fact that our students were required to purchase an unapproved “e-textbook” written by a
lecturer who is not a scholar in our field is, needless to say, alarming. Unfortunately, when we
raised this issue immediately upon its discovery, our chair deemed this is a matter of “academic
freedom,” and refused to pursue the issue further. The faculty, for our part, feel that the
fundamental issue is so obvious as to be a case study in the AAUP’s FAQs on the subject: our
“collective” (rostered faculty in the program) have determined the objectives of our curriculum,
from which this lecturer’s choice of textbook deviates, and our determination that it should not
be taught is not a breach of this lecturer’s academic freedom. Moreover, the AAUP’s position
on “professional competence” in regards to academic freedom seems to additionally
undermine our chair’s position, as our department’s professionals in the discipline unanimously
feel this hire’s qualifications on their face do not reflect such basic “competence.”

In any case, the issue of a lecturer assigning their own self-published textbook with a non-peer-
reviewed or academic press, making profits from our students (who are all otherwise assigned
an agreed-upon, discipline-standard text available to them for free, and on which the rest of
our curriculum builds) seems an apparent conflict-of interest.

My question for the EPPC is: does our campus or system have a standard for determining such
conflicts of interest? Or policies regarding the sale of course materials that directly produce a
profit for the instructor? At other institutions | have taught, faculty were not allowed the profits
from publications sold to their campus’ students, and those profits were put into a scholarship
or award fund for students. Does our campus or system have any such guidelines? And if not, is
it in the EPPC’s charge to develop them?
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Educational Policy and Planning Committee (EPPC)
AGENDA
November 7, 2023 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Call to order
2. Approval of Minutes from October
3. Elect EPPC Vice Chair
4. External review of academic programs'
a. Regent Policy 4.B.1 - https://www.cu.edu/regents/policy-4

b. APS 1019 - https://www.cu.edu/sites/default/files/1019.pdf
c. CAP 1000 — Degree Program Review

5. Grade forgiveness
a. CAP 7037 — Grade Forgiveness
b. CAP 7040 — Fresh Start

6. CORE Initiative update (Beth Myers) —
a. Fact Sheet
b. Regents approval

7. FYI: Academic Transformation Working Groups — Faculty Assembly representatives

e Reimagining the Core Curriculum — Vivian Shyu, David Hildebrand (BPC), Kaiya
Schoreder (UCDALI)

e Academic Program Viability and Curricular Innovation — Wendy Bolyard, Joanne
Addison, Lori Elliott (UCDALI), Margaret Woodhull, Fernando Mancilla-David

e Academic Personnel Workload Parity and Class Size Variability — Sasha Breger
Bush, Carol Golemboski, Amy Hasinoff, Marta Maron, Devin Jenkins & Katherine
Gunny (BPC), Beth Pugliano (UCDALI)

e Time Use and Academic Calendar Review — Stephen Hartke, Robyn Mobbs &
Sarah Woodward (UCDALI), e.j. Yoder, Dennis Debay

8. Artificial Intelligence (Al)
a. CLAS document
b. CAP 7050 — Academic Integrity
c. Are revisions necessary to CAP 7050 to address Al?

9. Other business/announcements
10. Next meeting

11. Adjournment
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Documents can also be found in Microsoft Teams.

" Under Regent Policy 4.B.1 and APS 1019, all academic programs are required to undergo reviews on a
7-year rotation. At the campus level, academic program reviews on the CU Denver campus are guided
by CAP 1000 (created in 2018, and scheduled for review on July 1, 2023).

UCD is the only campus that does not require external reviews. It seems to be best practice for
programs to draw on the expertise of scholars who work within the disciplinary area of review.
Consistent with the overarching Regent policy and APS, the insights of external reviewers who can offer
an objective external perspective rooted in disciplinary standards within their field should be invaluable
in ensuring that programs are meeting established standards, where applicable, or at least keeping up
with the current state of education within the discipline. Perhaps more importantly, such reviews can be
tremendously useful in identifying areas where administrative over-reach, local or economic concerns
and pressures have co-opted and eroded academic programs.

Thus, Faculty Assembly is being asked to consider changes to the existing policy which would be more in
alignment with the other CU campuses, and require the input of neutral external faculty reviewers, with
established reputations within their discipline, who are selected through a faculty-involved process.
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Educational Policy and Planning Committee (EPPC)
AGENDA
October 3, 2023 | Time 10am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Callto order

2. Approval of Minutes from September

3. Elect EPPC Vice Chair

4. Academic Transformation Working Groups - EPPC representatives needed*
e Reimagining the Core Curriculum*
e Academic Program Viability and Curricular Innovation
e Academic Personnel Workload Parity and Class Size Variability*
e Time Use and Academic Calendar Review

5. Attendance Policy — Margaret Wood

6. CLAS Artificial Intelligence (Al) Working Group
a. Review document

b. Debrief from David Hildebrand

7. EPPC Priorities for AY 2023-2024
a. Next meeting - Grade forgiveness — Beth Meyers, CORE initiative

8. Other business/announcements
9. Next meeting —request to change time

10. Adjournment

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
AGENDA
September 5, 2023 | Time 10am
via Zoom: https://ucdenver.zoom.us/j/97522609238

1. Call to order

2. Welcome EPPC members —introductions

3. Vote on Secretary position

4. Approval of Minutes from April (thank you, Jing!)
5. EPPC Priorities for AY 2023-2024

6. Other business/announcements

7. Next meeting — October 3 @ 10am

8. Adjournment

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
MINUTES
April 2,2024 | 9:30 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Stephan Harke, CLAS; Mattew Shea, College of Architecture and
Planning; Margaret Woodhull, CLAS.

1. Call to Order: Wendy called the meeting at 9:31am.
2. Approval of Minutes from February and March

Jeff: Errors in March minutes. Graduate school is now called graduate education.
The handbook/manual does have a statement on how members are selected.
Revised March minutes is approved.

3. Faculty conflict of interest question (read pp. 2-3)
Wendy: the fundamental issue here is whether the faculty can assign their textbook to
the course.
Margaret: Is this a separate issue from Article 5?
Wendy: This is a separate issue.
Margaret: This often happens in the school of architecture. This issue is kind of
epidemic in the school.
Matt: There are multiple issues brought up by this person.
Wendy: There are policies that adjunct professors must be reviewed annually.
Magret: It seems that the self-published studies did meet the academic standards.
Jeff: We have lots of faculty who write teaching materials to help students save money.
The lab manual | wrote is free for all students.
Jeff: Some lectures are not reviewed annually.
Margaret: It seems the Chair is not actively reviewing the quality of the lecture. The
textbook assignment issue is an ethical issue.
Magret: The lecture gets 100% profit from self-published book.
Jing: The university should set a standard for how much profit a professor can get from
assigning their own textbooks.
Jeff: Another issue here is this college requires all textbooks to be available in the
library, and this book is not.
Lori: Is this a choice class? This will be a bigger issue for classes that are required.
Wendy: it is not clear how this issue will be addressed. There are many issues raised
here: academic rigor, academic freedom, evaluation of faculty, curriculum review. | can
raise this issue in faculty assembly.
Margaret: Maybe we should have policies on textbooks used in required courses.
Jeff: The issue here is that the faculty chose the textbook, but the lecture hired by the
chair is not using this textbook.
Jeff: The increased reliance on lectures is also a problem here.

Page 1 0of 3





Lori: In our school, we have the lead instructor who oversees curriculum and chooses
textbooks.

Jeff: We have a committee who decides what will be taught.

Matt: We also have a lead instructor for each required course. Is the problem being this
lecture not fulfilling the curriculum outcomes?

Stephen: Just because this is a conflict of interest does not mean this should not
happen. The conflict interest should be reviewed probably by the chair.

Jeff: In this case, they are not allowed to review the course/textbook.

Margaret: In some colleges, we have rules/regulations/policies set to guide curriculum
and course evaluations. We can suggest this person consider those policies for their
college.

Latin Honors - policy suggestions

Wendy: The provost wants to know do we need a policy on how we award Latin Honors.
Magaret: If there are very different standards across schools, there could be some
incentives to switch schools/department.

Jeff: If this is just an administrative issue, then | would say there is no need to
standardize the requirement across colleges.

Jing: | think we just need a minimum standard for awarding Latin Honors.

Matt: what would be the downfall for setting a universal criterion?

Jeff: Students will probably ask this after they choose the college. So, it is good to have
a clear standard.

Margaret: | like the idea of setting a minimum standard.

Stephen: We compared our standards to other departments. The consideration is how
many students are getting this. We want to distinguish the strong students, but we
don’t want 50% of students getting the award.

Graduate ‘School’ Review (see p. 4)

e Selection of members on the graduate council

Vetting the handbook (who approves, implements, and holds programs accountable)
e Communication (which has been lacking)

III

Jeff: it was the first time | heard the provost call it “a new graduate schoo

Academic Transformation Working Groups - updates

Other business/announcements
e Two students were selected for the Pam Laird scholarship. Big thanks to the
committee for reviewing student essays.

Next meeting [May 7]
e DElin annual evaluation
e FCQdata mining
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e Academic Transformation Working Groups - updates

9. Adjournment: Meeting ends on 10:31am.

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
MINUTES
December 5,2023 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Lori Elliott, School of Education; Stephen Hartke, CLAS; Matthew Shea,
College of Architecture and Planning; Kodi Saylor, Library.

Absent: Margaret Woodhull, CLAS.

1. Call to Order: Wendy called the meeting to order at 10:02am.

2. Approval of Minutes from November: Minutes approved (Jeff called the motion to
approve, Kodi seconded).

3. Censure Proceedings
Concerns were shared about Dr. Snowden’s departure and faculty not aware of the
censure proceedings. The Provost has communicated with Faculty Assembly that there
is no urgency to replacing Dr. Snowden’s position. The censure proceedings may not be
representative of all faculty, and the media report (Denver Post) is problematic. The
Provost seemed to ramp up his concern around censure after the media report. Faculty
should be sure Faculty Assembly is aware of their thoughts and concerns regarding
censure and third party consulting.

4. DEI Reporting in Annual Review
In the summer of 2023, Faculty Assembly formed a committee to discuss DEIl reporting
in the annual review process. The committee concluded that DEI should not be required.
Faculty need legal protection for engaging in DEI activities.

Discussion on the topic included:

e DEl should be included in the university’s reward system.

e Page 8, question related to the unit. What are expectations for faculty? Review for
conflict with the overall theme.

e The timeline feels a bit rushed. Implementing this in fall 2024 does not seem fair.
Implementation is more likely for fall 2025.

e The DEl work is very focused on teaching and does not account for librarians.

e The review should be more than checking a box and note where faculty are making
an impact.

e DEl is enhancing the university’s mission.

e Units will decide how to measure DEI.

e EPPC can expect a revised draft for review some time in the spring. In the meantime,
comments and feedback can be sent to Wendy
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Academic Transformation Working Groups — updates from EPPC members

e Reimagining the Core Curriculum —no report.

e Academic Program Viability and Curricular Innovation (Wendy Bolyard, Lori Elliott
(UCDALI), Margaret Woodhull) — this group has engaged in good discussion in six
meetings thus far. They are gaining a better understanding of the tools and
resources that can be leveraged in the discussion.

e Academic Personnel Workload Parity and Class Size Variability — no report.

e Time Use and Academic Calendar Review (Stephen Hartke) — not much progress to
report. There is some confusion about the charge. There has not been raised one big
important question for the group to address.

Spring Semester Meeting Schedule
Wendy: We may continue to meet on Tuesday at 10am.

Other business/announcements
None reported.

Next meeting
e Further discussion on grade forgiveness
e Further discussion on Artificial Intelligence (Al)

. Adjournment

Meeting ended at 11:00am.






Educational Policy and Planning Committee (EPPC)
MINUTES
February 6, 2024 | 10-11 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Kodi Saylor, Library; Andrew Bateman, College of Arts &Media; Stephen
Hartke, CLAS; Matthew Shea, College of Architecture and Planning.

Absent: Margaret Woodhull, CLAS. Lori Elliott, SEHD.

1. Call to Order

Wendy called the meeting at 10:02 am

Approval of Minutes from December
Minutes approved. (Stephen called the motion to approve, Matt second).

FCQ data mining

The FCQ qualitative comments are being data mined by staff at CU Boulder. Based on
key words, reports on being sent to CU Denver’s Office of Equity. Equity then notifies
faculty and their supervisor that an investigation may be pursued. Thus, FCQ comments
are not anonymous, and a new disclaimer was added to the FCQ page for students (see
below).

%5 ucdenver instructure.com

FCQs

The primary purpose of the FCQ is to strengthen teaching and learning on our campus. Therefore,
constructive feedback is encouraged. Know that while your name is withheld from faculty, you may be
identified in certain instances. For example, all FCQ’s are scanned for specific keywords and phrases
indicating attacks, slurs or other prohibited behavior. This behavior may result in “having your FCQ

(@N response removed, your comment being referred to the Office of Equity and possible disciplinary
action” (ECQ Office Terms of Service ). If you have concerns about possible equity violations, you

should report them directly to the campus Office of Equity .

Note: Invitations to complete FCQs arrive in your CU email inbox and are active between November
27th and December 5th.

This is a message from CU DENVER

Questions were raised regarding the number of comments sent to the Equity office and
if they are related to student or faculty problems. Detailed data are not available.
Committee members commented that the FCQs are not an equitable way to assess
faculty, and the reviews disproportionately impact faculty who teach large classes. FCQs
are not mandated; however, Regent Policy requires normed evaluations but not FCQs. A
working group is being convened by FA over the summer to review the FCQ. It’s not
entirely clear when data mining began. The committee agreed that FCQ comments
should not be mined, students should remain anonymous, and qualitative comments
should remain.



https://ucdenver.zoom.us/j/97522609238



EPPC Minutes | February 6, 2024

Pam Laird Community Builder Scholarship

EPPC has been asked to select scholarship recipients. Award is $1,400 to one or more
applicants. Deadline for selection is March 15. In our next meeting, we will discuss
recipient selection based on a matrix that Wendy will provide to the committee for
comments.

Grade Forgiveness Policy

Review and discussion, address including 3000-level classes. A request from the provost.
Students should be given a second chance, and the committee agreed that grade
forgiveness should be available to more students rather than being restrictive. With
3000-level core courses that students must complete, giving them a second chance can
help improve their GPA.

Academic Transformation Working Groups — No updates.

Spring Semester Meeting Schedule
EPC will change its meeting time to 9:30am.

Other business/announcements
None

Next meeting
DEIl in annual evaluation

10. Adjournment: Meeting ends at 11:00 am
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Educational Policy and Planning Committee (EPPC)
MINUTES
March 5, 2024 | 9:30 am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Kodi Saylor, Library; Andrew Bateman, College of Arts & Media; Stephen
Hartke, CLAS; Matthew Shea, College of Architecture and Planning; Lori Elliott, SEHD; Margaret
Woodhull, CLAS.

1. Call to Order
Wendy called the meeting at 9:31am.

2. Approval of Minutes from February
We will vote on the February minutes at the April meeting.

3. Grade Forgiveness Policy
VOTE:
1) Automate the grade forgiveness policy. One voted no, one absentee, 6 voted in
favor.
2) Include 3000-level classes in the core, not the major. Unanimous vote in favor.
3) How many 3000-level courses to forgive. Each major decides whether major
course should be included. Unanimous vote in favor.

The committee discussed the policy and voted. Given that each major is different,
programs (majors) should decide on the policy. Given that students would have only one
3000 core course, the provost’s suggestion is just to apply forgiveness policy to all core
courses. The automation process is to lower students’ administrative burden. One
committee member expressed that students should ask for grade forgiveness, so they
understand the implications and are appropriately advised.

4. Graduate ‘School’ Review (see p. 3)
The Graduate School was unexpectedly dissolved by Provost Nakuma in July 2022, and
was an issue raised in FA’s Censure proceedings. A Graduate Council has convened, now
called Graduate Education, and there is a lack of clarity on what will happen next. There
is a Vice Chancellor, Michael Kocet, who oversees graduate education. The handbook is
being revised yet there is no understanding of how it will be vetted. There is a
statement on how members are selected. The committee asked for more time for the
graduate council to work through the transition, although it has been almost two years.
All graduate programs are being overseen by graduate education, whereas previously
those with special accreditation were not under the Graduate School’s purview.

The committee will discuss the need for a formal review of Article 5, per the pilot
suggested on p. 3. Issues to consider:
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e Selection of members on the graduate council

e Vetting the handbook (who approves, implements, and holds programs
accountable)

e Communication (which has been lacking)

Pam Laird Community Builder Scholarship
Description/purpose. Review scoresheet.
The committee decided to divide the work. Wendy will send essays to everyone.

Faculty conflict of interest questions
This item will be discussed at the next meeting April.

Other business/announcements
None.

Next meeting
e DElin annual evaluation
e FCQdata mining
e Academic Transformation Working Groups - updates

Adjournment
Meeting ends at 10:30am.
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Article 5 Review | Pilot

Summary: One of Faculty Assembly’s (FA’s) core obligations in representing faculty on
campus is to steward and protect the rights granted faculty in Article 5 Laws of the
Regents. To this end, Faculty Assembly is proposing the launch of an experimental pilot
program for Article 5 Review. Following the pilot review process, FA ExCom and the full
Assembly will work on fine-tuning and finalizing the process for formal approval and
adoption as an internal FA operating procedure.

The Review: FA Article 5 reviews are designed to assess administrative compliance with
Article 5.A.1.B. which reads as follows: "Tenured and tenure-track faculty with appropriate
participation by instructional, research, and clinical faculty have the principal
responsibility for decisions concerning pedagogy, curriculum, research, scholarly or
creative work, academic ethics, and recommendations on the selection and evaluation of
faculty."

The review process shall be initiated by the FA Chair who shall select an appropriate
standing committee to conduct the review process given the nature and details of the
issue at hand. The FA Chair and Standing Committee Chair shall work together to
determine if a review is appropriate, the timeline for the review, and the details of the
review process in light of the specific issue at hand. At all times and across all reviews, the
central assessment involves evaluation of whether or not faculty are being afforded
"principal responsibility" for the development, management, and administration of those
items enumerated in Article 5.

Per FA's bylaws, for the purposes of representation and assignment of personal
responsibility for items enumerated in Article 5.A.1.B, "faculty" are understood to be
rostered faculty members (0.5FTE and higher) with titles no higher than department head.

Pilot Review of graduate programming and administration at CU Denver: This
experimental pilot review has two purposes. First, it is intended to assess administrative
compliance with Article 5 Laws of the Regents in the specific context of development,
management, and policymaking in graduate education. Second, this initial experimental
pilotis intended to support the creation, revision, finalization, and eventual approval of a
formal Article 5 review procedure for the Faculty Assembly.
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Educational Policy and Planning Committee (EPPC)
MINUTES
October 3, 2023 | Time 10am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Lori Elliott, School of Education; Stephen Hartke, CLAS; Kodi Saylor,
Library.

Guest speaker: David Hildebrand, CLAS
Absent: Mattew Shea, College of Architecture and Planning; Margaret Woodhull, CLAS.
1. Call to order: Wendy called the meeting at 10:01 am.

2. Approval of Minutes from September: Minutes approved (Stephen called the motion,
Jeff seconded). All in favor of approval.

3. Elect EPPC Vice Chair: Christopher stepped down. If you are willing to be the vice Chair,
please reach out to Wendy and we will vote in our next meeting.

Jeff expressed his willingness to serve the Vice Chair role.

4. Academic Transformation Working Groups - EPPC representatives needed*
e Reimagining the Core Curriculum*
e Academic Program Viability and Curricular Innovation: cochaired by Wendy.
e Academic Personnel Workload Parity and Class Size Variability*
e Time Use and Academic Calendar Review
Wendy: For Academic program viability, we want representatives from every college/school.
We need more volunteers for the Core Curriculum and Personnel workload working groups.
Kodi: | am already on the committee.
Wendy: We don’t want a member that represents more than two groups.
Lori : What is the difference between the task forces and these committees?
Wendy: We believe the working groups are more tied specifically to budget crisis and the long
term viability and operations of the university.
Stephen: | am interested in the Time Use and Academic Calendar Review working group.

5. Attendance Policy — Margaret Wood
Wendy: Margaret has formed a small committee about attendance policy. Margaret needs
more people to serve on this committee. We need EPPC representation on this committee. If
you are interested in working on attendance policy, please step up.
Jeff: Just to clarify that the university already has an attendance policy and this committee is
working on updating/revising this policy.
Stephen: What is the likelihood that this time some changes will take place?
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Wendy: We will try our best to make sure this time it will get approved.
Stephen: | am willing to work on this committee.

6. CLAS Artificial Intelligence (Al) Working Group

a. Review document

b. Debrief from David Hildebrand
David: Implication of ChatGPT on CLAS: syllabus policy includes statement about the use of Al.
Give some suggested language for faculty to use on syllabus. Hold discussions with faculty
group about issues related to Al. Campus policy regarding plagiarism already covered ChatGPT
and Al-related tools.
Jeff: | already started using the document in one of my courses.
David: ChatGPT is currently being sued for violation of intellectual property laws.
Jing: What about the use of ChatGPT to write essays for scholarship applications?
David: We currently do not have a policy about using ChatGPT in scholarship applications. This
is an issue we need to discuss in the future.
Jeff: How often your group will reconvene and update the policy?
David: We have a limited time of meeting about 20 hours. We will meet again in Spring to
discuss existing issues.
Kodi: | have seen many syllabi with many different ChatGPT-related statements. Are faculty
supposed to pick a statement from the document?
David: Faculty have some discretion in choosing statements related ChatGPT. Faculty can copy
and paste the statements from the document.
Wendy: We will continue to discuss this topic in our next meeting. Please review the document
if you have not already done so.

7. EPPC Priorities for AY 2023-2024
a. Next meeting
i. Grade forgiveness
ii. Beth Meyers, CORE initiative
8. Other business/announcements
9. Next meeting — request to change time

Can we move our meeting to Monday/Wednesday? A doodle poll will be sent out.

10. Adjournment —Meeting ends at 10:50am.

Documents can also be found in Microsoft Teams.
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Educational Policy and Planning Committee (EPPC)
MINUTES
September 5, 2023 | Time 10am
via Zoom: https://ucdenver.zoom.us/j/97522609238

In attendance: Chair, Wendy Bolyard, School of Public Affairs; Vice Chair, Christopher Merkner,
CLAS; Matthew Shea, College of Architecture and Planning; Jing Zhang, School of Business;
Jefferson Knight, CLAS; Lori Elliott, School of Education; Stephen Hartke, CLAS; Margaret
Woodhull, CLAS.

Absent: Kodi Saylor, Library; Andrew Bateman, CAM.
1. Call to order— Wendy called the meeting at 9:01am.
2. Welcome EPPC members — introductions
3. Vote on Secretary position —Jing Zhang will serve as secretary for AY 2023/2024
4. Approval of Minutes from April -Minutes Approved
5. EPPC Priorities for AY 2023-2024

Wendy: We need to set priority for the upcoming year. We may continue to discuss the
budget cut issue. There will be some additional service responsibility for EPPC
committee members.

Margaret: Academic integrity about Al. There was a working group about this in the
summer. | am happy to share more details.

Stephen: We can discuss about the grade policy that somehow encourage students who
had failed to get the minimum GPA requirement to leave CU Denver. This is because
every course taken are counted towards GPA. Some polices should be implemented to
keep those students in CU Denver.

Matt: We can continue discuss the Al/ChatGPT issues.

Stephen: There might be a review of campus policy about students’ absences. We can
look into this.

Christopher: We can revisit the syllabus template and incorporate the documents and
language created from the summer working groups in CLAS.

Wendy: Matt, can you talk a bit about the change in leadership in your college?

Matt: Related to the change in leadership, our report was released in late spring this
year. The report led to the change of leadership in the college. We will have interim
dean for two years.

Wendy: We need consistency in policies and faculty voices across schools, especially in
the era of budget crisis. Some level of shared governance is expected. We should
continuously monitor the shared governance issues.
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6. Other business/announcements
Jeff: Just confirm that our discussion in EPPC meeting is not private.

7. Next meeting — October 3 @ 10am
In our next meeting, Margaret will talk about Al and academic integrity.

8. Adjournment
Meeting ends at 10:40am.

Documents can also be found in Microsoft Teams.
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