Candidate Statement-Erin Hauger

I am honored to submit my candidacy for the Vice Chair position for Faculty Assembly. I have been a faculty member at CU Denver since 2003. At that time, I was hired as a lecturer to teach a handful of one-on-one voice students. As many of us do at the start of our careers, I said an enthusiastic “yes” every time my chair asked me to teach a new course, whether or not I felt fully ready, and soon progressed from a half-time instructor to three-quarter time and ultimately to a full-time instructor. I made my way up the IRC ranks to senior instructor, and then managed to jump that invisible, electric fence to the tenure line, where I battled my way to full professor.
I know that many of you know exactly what I mean when I use the word “battle.” Navigating institutional policy and politics can be challenging, particularly as faculty move through the ranks. Having held nearly every type of faculty appointment at CU Denver, I have a real understanding of what it means to be a faculty member across all ranks and positions. As chair of one department and former chair of another, I also understand the perspectives of upper administration and the importance of diplomacy and thoughtfulness in high-conflict situations.
I have been a member of the Faculty Senate Grievance Committee for several years, so I am versed in what our sister campuses have been grappling with, especially in the realm of academic freedom and professional rights and responsibilities. I also serve on the system-level Faculty Council Budget & Finance Committee, which gets monthly updates from the CFO of CU. I have a clear understanding of what our campus is dealing with budgetarily in the higher education landscape. 
Most of all, I am committed to the success and well-being of our students and our faculty. Faculty Assembly plays a critical role in shaping the future of our campus, particularly in times of constraint and change. I believe in bringing clarity, transparency and strong advocacy to this work, so that faculty voices are heard and meaningfully represented in decision-making. I would be honored to serve as Vice Chair and to work collaboratively to advance the shared goals of our faculty and institution.
