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Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
November 7, 2023 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, EJ Yoder, Colleen Donnelly, Joanne Addison, Jim
Lopresti, Florian Pfender, Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Karen Sobel, Cristina
Gillanders, David Liban, Philip Joseph, Shuyang Peng, Manish Shirgaokar, Marta Maron, Mariana , Kelly See,
Prestigiacomo, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy Bolyard, Eric Baker, Thorsten Spehn, Eric
Jewett, Ester de Jong, Howard Cook, Fernando Mancilla-David, Jeffrey Schrader, Rachel Stein, Ilkyeun Ra,
Rashmi Gangamma, Traci Sitzmann, AVC Turan Kayaoglu

Chair’s Update: Sasha Breger Bush, Chair

Approve minutes (September 5, 2023 & October 3, 2023)
Motion was made to Approve, motion was seconded; Poll posted
o Results for September 5 Minutes: approved by a majority
o Results for October 3 Minutes: approved by a majority
Academic Innovation Advisory Council (let Sasha B. know if you are interested in serving)

o Katie L. very generous in working with FA. She heard our concerns regarding committee proliferation
and is willing to meet quarterly instead of monthly. The intent is three meetings per year and
conversations over teams and other virtual platforms. LETTS has nominated a member to this group,
but there is room for more FA reps. Sasha B. is serving as a temporary member until FA nominates
another individual.

Early Retirement Rollout (more info available here)

o Please review CU Denver’s Campuswide Voluntary Retirement Incentive Program Page. They have
covered many questions on their website, however, if you have a question that has not been
addressed in the FAQ section, please let Sasha B. know.

o Early retirement is strongly encouraged, and you are urged to apply before the November 30"
deadline. There will be two waves of applicants. The first will be considered by the end of December.
There is more uncertainty regarding the second wave due to remaining funds that may or may not be
available after the first wave of applicants is approved. This program is on a first-come, first-served
basis.

o JeffS. stated that although Professor X meets the eligibility criteria for incentives to retire from
Denver on July 1, 2024, the eligibility for CU’s retirement benefits might not be at 100%. The
retirement benefits would be prorated for those who are not eligible for full retirement benefits from
CU. Professor X should consider this outcome if choosing to continue with CU retirement benefits
when leaving employment at the Denver campus.

o CU will not automatically provide this type of benefits information to Professor X and early-
retirement candidates in advance of retirement. Professor X and other faculty members need to
reach out to the system-level CU Benefits office in order to have an individual assessment of the level
of retirement benefits available for one departing the Denver campus on July 1, 2024. The address is
benefits@cu.edu.

o There are faculty who are concerned that a hiring freeze may go into effect after the early retirement
program is complete which would impact remaining CU Denver employees.






e Salary Oversight Committee

o The Budget Priorities Committee (BPC) has recommended that this committee be put on hold until a
comprehensive collaboration report has been provided. However, the Salary Grievance Committee is
pushing ahead with their agenda.

e SCCC Director Search

o There is an ongoing search for new SCCC Director. Sasha B. received an email from SVC Monique
Snowden requesting FA representation on the search committee. Monique is seeking shared
governance on this committee. Currently, Colleen D. is serving on this committee, however, she has
not received any emails or information regarding status of committee.

e Faculty Council/Faculty Senate Update:

o Mike Lightner, VP for Academic Affairs. New Dept. of Ed. Rule on ‘financial value transparency’ (See
this link to notice in Federal Register).

o President Saliman reported he is mindful of concerns regarding compensation, cost of living increases,
etc. He understands faculty concerns, however, he is limited by the current budget situation. He is
actively campaigning statewide for increases in university funds from the Colorado legislature for
support to higher education, fossil fuel divestment, and university employee compensation.

o Department of Education introduced a new rule regarding Financial Value Transparency and Gainful
Employment to address ongoing concerns about educational programs designed to prepare students
for gainful employment in a recognized occupation, but that instead leave them with unaffordable
amount of student loan debt in relation to their earnings. Dept of Ed seeks to enhance transparency
by providing information about financial costs and benefits to students that are eligible to participate
in Title IV. These regulations are effective July 1, 2024. Dept of Ed will require students to sign a type
of release stating they understand potential downsides of enrolling in a program that has low ROI.
Students will then not be eligible for Title IV funding programs, which CU Denver is highly dependent
upon. CU System is not able to speculate impact or implications on its campuses at this time.

o Relationship between this new rule and the Program Viability Committee is unknown.

o JeffS. provided this address for additional information which was brought forward in the Faculty
Senate meeting.
https://go.boarddocs.com/co/cu/Board.nsf/files/CWPMJ95A22C7/$file/Gainful Employment 101
723.pdf

o President Salisman requested better faculty participation in the Boulder and Colorado Springs
Chancellor searches.

Provost Update:
e AVC Turan Kayaoglu provided Provost updates.

o AVC Turan K. thanked everyone on behalf of the Provost for all the hard work faculty is doing.

o IRC Faculty Retroactive Compensation Pay: adjustments due to revised policy CAP 1007, impacting
over 100 IRC Faculty. Admin is working comprehensive announcement.

o AVC Turan K. working with FA’s Academic Personnel Committee (APC) on Comprehensive Review of
Dean policy as well as IRC faculty MYC (CAP 1027) and IRC faculty appeal rights (CAP 1019) as well as
work to comply with APS 5060.

o CFDA has two new funding mechanisms which allow all faculty access to eligible funding. One
dedicated to IRC faculty and the other tenured faculty.
https://www.ucdenver.edu/centers/cfda/grants

o IRC Roadmap Year One Update and Year Two Priorities will be coming soon.

o DEI Symposium last week was very well attended and received (over 200 people,
faculty/staff/students/community members).





Voluntary Retirement Program: 30 applications have been received to date. Half are from tenured
faculty, a quarter are from staff, and a quarter are from IRC Faculty. There will be two info sessions
coming up (November 14" and 16th).

Faculty Awards announcement coming soon. There are two additional faculty awards being offered
this year: Early Career Award for Excellence in Research and Early Career Award for Excellence in
Creative Work.

AVC De Leon is holding a meeting on November 14" regarding the state of research at CU Denver.
CAM Dean Search: Two candidates are visiting this week and two more next week. Please go to the
following website to learn more about each candidate: https://ucdenver.edu/chancellor/senior-
leadership/leadership-searches/dean-for-the-college-of-arts-media

UCDALI Inclusive Language Document (Request for FA Endorsement)
e As part of the IRC taskforce, UCDALI has drafted an Inclusive Language Document in an effort to work toward
more equity across faculty. In that vein UCDALI is trying to encourage all members who teach students (i.e.,
anyone who is listed as “instructor of record”) or are conducting research to be included as “faculty.”

O

FA shared concerns that if graduate students who teach are now being considered part of faculty this
could be misrepresentative in their future job prospects or CVs.

AVC Turan K. shared that APC 5060 doesn’t apply to graduate students who are teaching, but the
policy does ensure all faculty are treated the same regardless of faculty ranks.

Several FA members expressed concern that although they want to promote a culture of inclusivity,
they have concerns about how this plays out in reality vs. rhetoric. Specifically, this relates to pay and
job protection and not just titles.

Faculty Council is pursuing expanding the faculty membership of the Faculty Senate at the system
level. This expansion should include all faculty, no matter rank or title.

Motion was made to endorse UCDALI’s Inclusive Language document with caveat; motion was
seconded; poll was posted: Passed: 63%

Draft Letter to Chancellor Marks regarding Staff Council Concerns
¢ In October, Staff Council presented their concerns to FA and requested FA support their letter to the
Chancellor regarding how the University’s budget realignment is impacting staff on campus.
e Sasha B. previewed the FA draft letter of support for members to review and comment on.

O

O

Several members said the letter was great, but believe it should be addressed to the Chancellor,
Provost, and EVC for Finance and Administration.

Faculty have similar concerns about the impact these budget cuts are having on Student Services
Offices and will request the administration provide meaningful data to FA and Staff Council which will
help shared governance understand the staffing gaps and issues on campus.

Motion was put forward to endorse FA’s letter of support; motion was seconded; poll was posted:
Passed: 68%

CVS Pharmacy update (Jeffrey S.)
» Jeff S. provided the following link to minutes from October’s Personnel and Benefits Committee (PBC)
meeting: https://drive.google.com/file/d/1RfbINJKy0bxihrIMm6QqdfJrtj3VZILT/view?usp=sharing
e The change in pharmacy benefits has not impacted the Kaiser Medicare Plan.
o Jeff S. strongly urged faculty to share their concerns and stories directly with him and the benefits team:
benefits@cu.edu. Although the benefits department is responsible for addressing and troubleshooting

employee concerns, he would like to be made aware of any issues so faculty can also track and monitor
progress and implications of this transition.

Executive Session











Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

April 2, 2024
12:30 PMto 2:30 PM

12:30 PM Chair’s Report (Sasha Breger Bush)

e Secretary’s Update (Dennis DeBay)
» FA Spring Awards
» FA Officer Nomination/Election

e  Minutes from March Meeting

e FCQs
» BFA resolution on FCQs
» Update and status report with Sasha B. and Chris P.

1:00 PM Graduate School Updates (Provost Nakuma, AVC Myers, AVC Kocet)

1:30 PM AHEC Update (AVC Weatherford)

2:00 PM Open Discussion

2:30 PM End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

December 5, 2023
12:30 PMto 2:30 PM

12:30 PM

12:50 PM

1:00 PM

1:30 PM

1:45 PM

Welcome and Provost Update

Chair’s Report
e Approval of November Minutes

AVC Human Resources: teri engelke
e FAMLI

SGA/College Council: TaTiana Torres (tentative)
e Know Your Rights: Academic Honesty

Executive Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

February 6, 2024
12:30 PMto 3:30 PM

12:30 PM Welcome and Chair’s report
e Minutes from November and December meetings

Standing committee chair’s reports
FCQ revision working group opportunity
IRC appeal/grievance rights
SB23-111: Public Employees’ Workplace Protections
FC/FS Update:

- APS 1014

— Anschutz

— Boulder

— Colorado Springs

12:45 PM Provost’s Update

1:00 PM Guest presentation (EVC Katie Linder)

1:15S PM Guest presentation (VC Antonio Farias)
1:30 PM CACB and budget updates (Bailey W, Joanne A, Sasha B)
1:45 PM Dean’s Review Policy

1:50 PM Executive Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

March 5, 2024
12:30 PMto 2:30 PM

12:30 PM

1:30 PM

1:45 PM

2:15PM

2:30 PM

Closed/Executive Session

Provost’s Update

Chair’s Report (Sasha Breger Bush)

Minutes from February Meeting

Elections Process Policy

CAP1019

CAP 1027

Mental Health First Air Courses

Faculty Shared Governance Survey

FA Academic Transformation Working Group Feedback Session

Secretary’s Update (Dennis DeBay)

Annual Spring FA Awards

» EXCOM notified on 2/13/24

» Call for nominations

» Final determination/selection to be made by FA at April meeting
Announcing FA Officer Election

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Learning Commons Building; 3™ Floor Landing Zone or Zoom
May 7,2024 12:30 PM to 2:30 PM

12:30 PM Chair’s Report (Sasha Breger Bush)

April minutes

AHEC Master Plan—comments due on 5/15

Graduate education update

Guide for faculty on Scholarship and Safety

FC Update: Passage of resolution regarding Chancellor searches, BOR
resolution on statements on political and social issues

SB 23-11: Protects public sector workers who “discuss or express views
regarding public employee representation or workplace issues” from retaliation
by their employers

AY 24/25 FA Budget

FCQ Update

Faculty to staff contract conversions

YV VVVVY

Y V V

12:45 PM Provost Update (Turan Kayaoglu)

12:55 PM Secretary’s Update (Dennis DeBay)
» FA Officers’ Elections (Vivian Shyu)
» FA Award

1:10 PM Library Presentation: Licensing Principles and Priorities Resolution (Katy
Divittorio)

» “Auraria Library is seeking support from CU Denver faculty for licensing
priorities and principles as they continue to see a reduction in access to
information and resources due to inequitable vendor and publisher prices and
practices. Impact requires a community effort with faculty from other schools
and colleges supporting these vital changes in the scholarly publishing industry.
Faculty support strengthens their position in renegotiating contracts with
vendors and publishers. Libraries that have already started to push for this
change include: CU Boulder, CSU, Colorado School of Mines, University of
Wyoming.”

1:30 PM Auraria Campus Protests (Sasha Breger Bush)

2:30 PM End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
April 2, 2024 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Joanne Addison, Florian Pfender,
Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Cristina Gillanders, Manish Shirgaokar, Marta Maron,
Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy Bolyard, Erin Hackel, Ester de Jong, Fernando
Mancilla-David, Jeffrey Schrader, Rachel Stein, llkyeun Ra, Rashmi Gangamma, Sarah Hagelin, Thorsten Spehn,
Jamie Hodgkins, Linda Fried, Larry Erbert, Karen Sobel, Kelly See, Shuyang Peng, Jim Lopresti, Jody Beck, Jose
Ibarra, Renee Wilkins Clark, Provost Constancio Nakuma, AVC Turan Kayaoglu, AVC Beth Myers, AVC Michael
Kocet, AVC Cary Weatherford, AVC Elizabeth Schrock, Chris Puckett, Dan Maxey

Secretary’s Update (Dennis DeBay):

FA Awards: Encouraged FA to nominate deserving individuals for this award. Traditionally,
nominations are discussed with EXCOM in March and then brought forward to the full assembly for
a vote. Due to the absence of EXCOM this March, nominations will continue to be accepted, and
discussions will take place at the April EXCOM meeting.

FA Elections for Vice Chair and Secretary: Nominations are now open for both positions. An email
was sent out, and a nomination form is also available on the FA website. The vote for these
positions will take place at the May full assembly meeting. Requesting nominations be submitted
two weeks prior to the election, along with a short CV, bio, and a 250-word candidate statement.

Chair’s Update (Sasha Breger Bush; Guest: Special Assistant and Counsel Chris Puckett):

Approve minutes (March 5th, 2024)
Motion was made to Approve, motion was seconded; Poll posted

o Results for March 5th, 2024, Minutes: approved by a majority
Discussion on FCQs: FA is exploring issues related to FCQs through two avenues. First, the Provost's
Office is sponsoring a summer working group for faculty to develop recommendations on the FCQ
process. Dennis D. and Vivian S. are working on the charge for this working group. The charge will
be reviewed by EXCOM and then presented to the larger community. The goal is to promote equity
in the evaluation process. Need 6-7 additional people for this group; please let Dennis or Vivian
know if you are interested. Second, concerns have been raised regarding the process of FCQ data
mining and subsequent actions by the Office of Equity at Denver. Specifically, there are concerns
related to Article 5 “Rights of Faculty.” Discussions and compromises are ongoing with Chris Puckett
to address these concerns.
Chris P. explained how qualitative comments are gathered in Boulder and processed through an
algorithm, resulting in generated “hits.” These hits are then reviewed by the data review office in
Boulder before being forwarded to the Office of Equity in Denver. The Office of Equity then issues a
letter to the faculty members stating their concern. However, Chris noted that letters have not
been distributed since Fall 2021.
Chris P. explained that this process originally started at the request of the deans. Boulder office
personnel believe that because they receive these reports, they are then obligated to review and





report them. However, there is disagreement regarding whether this data collection constitutes a
legal process.

Chris P. stated that according to APS 1009, the representative body should assess and deliberate on
whether a question is suitable for FCQs. Any qualitative question must undergo an evaluation
process. When FCQs are administered, students are directed to the appropriate channels for
complaints. Students are told not to include them on the questionnaire. However, once complaints
are received, the university is obligated to report them.

Jeff S. also stated that according to Appendix A of CU APS 1009, “As provided in section Ill.A, the
voting faculty of each primary unit shall determine the goals and components for evaluating
teaching in the unit.” Students do not have authority to determine the components of evaluating
teaching in the unit.

Sasha B. stated that FA had notified the provost of faculty rights being violated, and asked for a
temporary suspension of this process until a new process was deemed legal and appropriate. Sasha
also expressed concern about the lack of policies or documentation available online regarding this
issue/process. The absence of transparent information has caused faculty to question the secrecy
surrounding the FCQs.

Joanne A. provided historical context. LETTS traditionally oversaw FCQs and received feedback from
the process. Therefore, there should be no need for a new process Also, the retention of omnibus
guestions in the past was solely because administrators did not align with the faculty's desires to
remove them. This discrepancy highlights an issue where faculty proposals are not being adhered to
by the administration, which is of great concern to faculty members. Additionally, there’s concern
that researchers would not report biases if identified while using FCQs.

Chris P. proposed a compromise regarding the process for handling reports. Previously, the process
involved receiving reports from Boulder and internally processing those. Any issues related to
discrimination, retaliation, or harassment were carefully reviewed. A preliminary inquiry was
conducted to determine if the allegations fell under CU Denver’s policies and warranted a response.
If the matter was within CU Denver’s authority, the outreach process was initiated. The person
making the allegations was contacted before reaching out to the faculty member or their chair. This
process involved offering to meet with the individual to address their concerns, either directly or
through the Equity Office. Meetings and emails were the preferred mode of communication, rather
than formal letters. Under the proposed compromise, instead of directly contacting the faculty
member, outreach would now be directed to their chair to determine if they wished to pursue
further action against the faculty member.

Joanne A. expressed concerns about the process of addressing anonymous FCQ comments directly
with the chair. She emphasized the importance of providing faculty members with the opportunity
to defend themselves and clear their name. Joanne highlighted the perceived fundamental
unfairness of the current approach. Additionally, she noted that evaluations of staff and
administrators are not subject to the same data mining as FCQ comments.

Graduate School Updates (Provost Nakuma, AVC Myers, AVC Kocet):

Provost Nakuma outlined the recent changes in graduate education support. He explained that the
decision to dissolve the Graduate School was motivated by several factors, including the excessive
cost of sustaining the entity and the dissatisfaction with services provided. Additionally, there was
significant confusion arising from conflicting information from the Graduate School and Graduate





Program Leaders. As a result, all graduate support services were brought in-house at CU Denver.
This includes responsibilities such as establishing graduate standards, ensuring quality, and
providing administrative and student support.

Provost Nakuma also clarified the roles of schools/colleges and primary units in graduate education
programming. He emphasized the importance of faculty involvement and the necessity of adhering
to policies and guidelines to maintain quality and consistency in graduate education.

The Graduate Council includes graduate faculty representatives from all schools/colleges tasked
with advising the provost on the development, review, and adoption of policy standards and other
facets of graduate education. Provost stated that the Graduate Council also existed while the
Graduate School was at CU Denver. Its primary responsibility is to ensure the quality and standards
of graduate education at a university. He stated that under the leadership of AVC Michael Kocet,
the Graduate Council operates as a faculty-governed body, with all members being faculty. He
emphasized that this structure reinforces its faculty-led nature.

Faculty members expressed concerns regarding AVC Kocet's status as a full-time administrator,
which led to questions about his eligibility as a full-time faculty member. Additionally, there are
concerns about the application and admissions process, which contributes to the decreased
enrollment problem, as applications are not being routed to the appropriate departmentsin a
timely manner. Faculty members feel overwhelmed by the increasing demands placed on them in
various areas, including research and marketing for graduate programs.

Sasha B. requested an opportunity to review the procedures, scope, and bylaws of the Graduate
Council. FA members also suggested that the EEPC be involved in graduate education matters to
ensure comprehensive oversight.

Mike K. shared the following Graduate Council Agenda:

-Approval of Graduate Programs/Tracks/Certificates

-Partnering with Student Services related to food insecurity

-Reviewing 8-week course model; impact to international students/visas

AHEC Update (AVC Weatherford, AVC Schrock):

AHEC Master Plan: AVC Cary Weatherford provided an overview of the Master Plan Steering
Committee’s work and discussed guiding principles and urban design principles. He emphasized its
reintroduction to the Auraria campus, which includes reps from all three institutions. He also stated
that the ABOD master plan vote has been postponed until June. Concerns were raised regarding the
level of faculty involvement in the process, and requests were made for additional documentation
and transparency.

Cary W. elaborated on the guiding principles of the master plan, emphasizing services for students,
staff, and faculty, housing provisions, sustainability, and the promotion of diversity, equity, and
inclusion.

Discussion then shifted towards urban design principles, with Cary highlighting the concept of a
"learning loop" aimed at creating a pedestrian-centric campus “core.” Additionally, strategies for
urban integration and “predictable vertical development” were discussed. Cary explained that there
were three potential scenarios for campus development: treating the campus as a city, a park, or a
hybrid of both. Feedback on these scenarios were gathered through surveys and small group
meetings.





e Regarding funding, Cary discussed Capital Construction funding and a new campaign initiated by the
Advancement Office. He anticipates more funding contributions towards programs rather than as
direct gifts.

e Joanne A. asked whether accessibility considerations were addressed, and Cary stated that all
designs are reviewed for accessibility, and efforts are made to involve the relevant stakeholders in
the process.

e FA concluded the meeting with a discussion on CAP's lack of involvement in this process. Requests
were also made for additional documentation, including financial and legal documents related to
AHEC's proposal, and slides from previous meetings.

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
December 5, 2023 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, EJ Yoder, Colleen Donnelly, Joanne Addison, Florian
Pfender, Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Cristina Gillanders, Philip Joseph, Shuyang
Peng, Manish Shirgaokar, Marta Maron, Kelly See, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy
Bolyard, Eric Baker, Eric Jewett, Ester de Jong, Fernando Mancilla-David, Jeffrey Schrader, Rachel Stein, llkyeun
Ra, Rashmi Gangamma, Traci Sitzmann, Dale Stahl, Lawrence Cunningham, Linda Fried, Genia Herndon, AVC
Turan Kayaoglu, Dan Maxey, Provost Constancio Nakuma, Guest: TaTiana Torres

Provost Nakuma Update:

o Enrollment is not picking up in Spring 2024 as hoped for. Admittedly enrollment is not where we
wanted it to be and the administration is working hard on every from to increase enrollment. Our
focus for Spring is retaining the students we have.

o Mental Health: AVC Genia Herndon has received the administration’s charge to convene a WG to
review the scope of work, project timelines, and plans for the Student Community Counseling
Center. (FA requested a copy of the charge for this WG).

o New positions will be posted for: Academic Conduct and Case

o Financial Aid: FAFSA is being revised by the Department of Education in Washington D.C. and has yet
to be released. They were anticipating a release date of December 1° but will be delayed until
December 31%. Students will be able to complete their paperwork in January/February and CU
Denver does not foresee any issues or delays with providing aid packages to students by March 1°*

o Financial Aid Office positions: 10 out of 15 financial aid positions have been filled, the 5 remaining
positions have been posted. Progress is being made and the administration will provide monthly
updates to the University, FA, Financial Aid and Scholarship Office.

o Scholarship: A Scholarship Advisory Committee and WG will be launched by December 15 to
coordinate with Schools/Colleges regarding areas of necessary improvement.

o With the departure of SVC Snowden, the Provost has been meeting regularly with the four
departments under her leadership. The administration is assessing each of the functional areas and
meeting with broader personnel to understand the various challenges that front line workers have
been facing. Provost has had very productive meetings with AVC Herndon and has a meeting
scheduled with AVC Margaret Wood in the immediate future. Provost has been direct supervisor of
all four departments since SVC Snowden’s departure. The administration believes that this division
may have been too large for one person to lead effectively. The administration is waiting to receive
all input and information on the current situation from the effected personnel prior to making any
leadership changes.

o FAraised concerns regarding enrollment potentially being down due to scholarship timelines. For
instance, Engineering has suffered significantly due to financial aid and scholarship issues. Retaining
Fall students into the Spring semester would increase by providing students more financial
information earlier. Receiving information the end of January and February is too late for
enrollment.

o FAalso raised the issue that students are enrolling for classes later and later, which creates
difficulties when Schools/Colleges/Faculty are planning for the semester. Question was raised
whether the university could implement a type of incentive for earlier enrollment.





Provost acknowledges that the current process has been inefficient and intends to meet with the
appropriate personnel to create a more efficient process. Provost intends to provide monthly
updates on these issues.

AVC Kayaoglu provided quick update. A Shared Governance Resolution has passed, but has failed on
some deliverables. They are prioritizing certain issues: 1. The Office of Financial Affairs is sharing the
“state of hared governance report” with FA, Deans, Colleges, Schools, and the Library. 2. They are
ensuring that representatives are being elected by academic units and not nominated by the Dean.
3. The FA Committee on Academic Personnel is reviewing APS 5060, draft policy on MYC, IRC
appointments, etc.

AVC Human Resources: teri engelke Report
e Slides with links will be provided following the FA meeting
e FAMLI (Family and Medical Leave Insurance)

O

O

Colorado Ballot Initiative in 2020, has been approved and implemented starting January 1%, 2024.
This is a system level benefit, not just a campus level benefit.

FAMLI will work in conjunction with other FMLA/Federal programs, i.e., you cannot take 12 weeks of
FAMLI and then another 12 weeks of FMLA. Application for FAMLI is now open.

AVC engelke reiterated that no medical information will be shared with anyone other than leave
administrators and they will only receive the actual “approval” decision. Any confidential
information will only go to AVC engelke and Reba Yount. FAMLI is a completely separated HR file for
employees.

If employees decide to take FAMLI it still counts towards your years of service, not considered a
break in service.

¢ New Course: Skills for Mental Health Support

o
o

Available through SkillSoft
Asking all employees to take this course by March 1, 2024; takes approximately 15 minutes to
complete.

e CCC: Comprehensive Compensation Collective

O

Scope of Project: Review current job groups, descriptions, codes, and career progression
opportunities. Conduct market salary/job review (research assistants are included in this) for salary
range information. Provides recommendations for strategies to address compensation concerns.
CCC website will be launched December/early January; Email: 3C@ucdenver.edu

Mercer Consulting launched the market review for faculty positions (tenure/tenure track, IRC, and
university staff). This information will be included in the final update in Summer 2024.

Steering Committee Reps: Wendy Bolyard, Tammy Hassan, Sam Kim, Gabrielle Sawusch, Matthew
McCarville, Lauren Galleri, Kim McCabe, Patricia Ball, Kendall Hunter, Teri Wilson, Rachel Brown
(past members: Lonnie Schaible and Stephanie Puello)

Focus Groups: Information gathered from these groups is currently being reviewed and thematic
analysis is being conducted. Themes will be shared upon completion and review. FA had several
concerns related to the representation in these groups. FA believes 15 representatives is extremely
low and not a clear and accurate representation. FA member also indicated that UCDALI had
concerns regarding the representation, as well and that this information had been shared with the
AVC earlier.

SGA/College Council: TaTiana Torres Report:
e Know Your Rights Campaign

O

Issue: Faculty are using Al services for grading which is leading to an increase in wrongfully accusing
some students of academic misconduct.

Campaign passed a Resolution (SR 2023-04-03) which outlines CU Denver’s students’ rights to
request an Academic Integrity Committee hearing in the event they are accused of academic





misconduct. This is a standing right; however, most students are not aware of this. Therefore, SGA
recommends that the faculty at the University of Colorado Denver, include the statement as follows
within their syllabi starting Spring 2024:

“The University of Colorado Denver is committed to the equitable and just treatment of all students. As a
student, you may be accused of academic misconduct or plagiarism at some point throughout your
academic career. If you are accused, you have the right to request a hearing through the Academic Integrity
Committee (AIC). The CU Denver AIC is charged with promoting and enforcing the CU Denver Academic
Integrity Policy. The AIC is composed of faculty, students, and staff as well as a non-voting member from
the Office of Student Conduct & Community Standards who coordinates the committee. A student can
request a hearing if an accused student denies the charge of academic dishonesty brought against the
student or an accused student admits to the ethics violation but disputes the sanction(s) imposed by the
instructor. The hearing before the AIC shall consist of four parts:

o The presentation of the evidence by the faculty member (or other) bringing the charge of violation of

academic ethics.

o The defense of the student.

o Discussion and questions by the AIC panel to the faculty member(s), student and others involved in
the case.

e The discussion of the case by the AIC, formulation of a decision based on the preponderance of the
evidence and identifying sanctions.

To learn more about the Academic Integrity Committee:
https://'www.ucdenver.edu/student/wellness/student-conduct/academic-integrity

We recognize that such an occurrence can result in diminished mental health. Please remember that there
are a number of resources available to CU Denver Students. "

o Several FA members expressed concerns that students don’t always read syllabi and suggested
including this statement in the Student Handbook (hard copy and digitally on the website).

o One FA member also noted that this type of notice and information is also provided on the formal
note of dishonesty that the student receives when accused of academic misconduct.

o Ms. Torres relayed concerns that links/websites provided in the syllabi are not always functional or
available. Ms. Torres appreciated the suggestion of including this information in the Student
Handbook and perhaps even as Canvas messages.

Chair’s Update: Sasha Breger Bush, Chair
e Chair provided update via email on 12/6/2023 (did not have sufficient time remaining during this meeting)

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
February 6, 2024 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Joanne Addison, Florian Pfender,
Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Cristina Gillanders, Manish Shirgaokar, Marta Maron,
Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy Bolyard, Eric Baker, Erin Hackel, Ester de
Jong, Fernando Mancilla-David, Jeffrey Schrader, Rachel Stein, Ilkyeun Ra, Rashmi Gangamma, Lisa Johansen,
Linda Fried, Sarah Hagelin, Thorsten Spehn, Jamie Hodgkins, Jim Lopresti, Larry Erbert, Kelly See, David Liban,
Pratham Sharma, Kristen Kilbourne, Jose Ibarra, AVC Turan Kayaoglu, Dan Maxey, Provost Constancio Nakuma
Guests: EVC Katie Linder, VC Antonio Farias, Laura Perrigo, David Deffenbacher

Chair’s Update: Sasha Breger Bush, Chair
e Approve minutes (November 7, 2023 & December 5, 2023)
e Motion was made to Approve, motion was seconded; Poll posted
o Results for November 7 Minutes: approved by a majority
o Results for December 5 Minutes: approved by a majority

e Standing Committee Chair’s reports: provided electronically to the full assembly

e FCQrevision working group opportunity: This remains an ongoing matter of concern. Sasha B. will
be meeting with the Boulder office to address the issue of faculty letters being distributed based on
FCQs, as well as explore the reasons behind the variance in policy and procedure between the
Boulder and Denver campuses. The next course of action is contingent upon the outcomes of these
findings/discussions with the Boulder office.

e |RC appeal/grievance rights: Provost’s office is collaborating with FA on matters concerning IRC and
grievance rights. FA has been given the opportunity to provide recommendations for consideration.
Both FA and UCDALI are partnering to ensure that all faculty members have access to appeal and
grievance rights.

e SB23-111: Public Employee’s Workplace Protections: Be advised of this Senate Bill as it pertains to
our current working culture/landscape.

e FC/FS Update: APS 1014 (Intellectual Property Rights to Educational Materials): Faculty Council met
late January 2024 to discuss/revise the policy regarding the rights faculty possess over the material
they create for their classes. This revision will determine the parameters governing who (and how)
faculty-created materials can be used. Faculty members would like to limit certain usage rights vs.
ownership rights.

e FC/FS Update Anschutz: They have separated their Financial Aid office from CU Denver. Their
system will be online imminently.

e FC/FS Update Boulder: Searching for new Chancellor. They want to prevent a situation similar to the
one concerning the appointment of the UCCS Chancellor from occurring at Boulder.

Provost Nakuma Update:
e Provost noted that commencement has recently taken place, marking the celebration of our
students' achievements. As faculty and as an institution, the primary focus remains on providing the





best possible learning journey for students (enrollment, retention, education, and graduation). The
University is striving to embody the ethos of a “university for life,” dedicated to equity and serving
all members of our community. Provost would like to ensure that all students feel a sense of
belonging, along with faculty. He believes it is imperative that everyone feels empowered to voice
their concerns and he emphasized that retaliation will not be tolerated. He stated that he was
committed to setting a precedent for integrity and accountability, and assures faculty that no
actions taken within this administration will reflect any form of retaliation.

Provost sent Sasha B. a memo last week, outlining his commitment to provide continuous,
comprehensive reports from leaders concerning matters of college affordability, retention, financial
issues, and mental health concerns. Additionally, he stated that SESS staffing is on an upward
trajectory, with additional hires currently in progress.

Active FASO committee working on sustained improvements.

Provost is engaged in advancing academic excellence, even as the landscape of higher education
continues to evolve. The administration is actively delving into various facets of academia, including
workload parity, academic calendar considerations, and ensuring academic viability of the
university.

Provost reiterated the strategic vision for the university as a research-focused institution. He stated
that AVC De Leon recently hosted a Research Symposium on February 2" which underscores the
administration’s commitment to research. He also announced CU Denver’s collaborative efforts
with Wyoming on securing an NSF grant to fund a new national innovation hub focused on
environmental and climate change technology. He stated that this also serves as tangible evidence
of the administration’s progress towards achieving the goal of becoming a research university.
Provost office collaborating with Peter Anthamatten to provide a report on shared governance
within the schools/colleges/library which is scheduled for completion by the end of spring. The
objective is to identify and address any gaps or inconsistencies that may exist between
schools/colleges.

IRC Roadmap will be coming soon; major kudos to AVC Kayaoglu for pushing this through.

Provost is supporting and funding a faculty-led study into the FCQ matter. FCQs serve as one of
several avenues through which faculty receive feedback from students. How this feedback is
utilized “rests with the faculty themselves, rather than being a directive from above.” Provost’s
office anticipates that the study will provide several recommendations on how to proceed in this
area. Sasha B. relayed that faculty strongly recommends suspending collection of written comments
until this study is complete.

EVC Linder Presentation:

Enrollment Update: has decreased by 3.4%, equating to a reduction of 450 students, however, CU
Denver is graduating notably larger classes than in the past. Examining year over year trends, there
is a decrease of 2.8%, amounting to 200 students. The largest gap in enrollment is seen among
transfer and international students. Over time, there has been a consistent 85-87% continuation
rate among students, with the ratio of continuing students to new students at 90:10. The
continuing students enroliment rates have stabilized.

A workshop focused on recruitment in 75 programs is scheduled for this Friday. An enrollment
information session will also be held on Thursday, 22 February, featuring a hybrid format, questions
are encouraged. This session marks the first campus-wide initiative of its kind, with the goal of
hosting similar sessions twice a year following census data updates.





FAFSA Update: Delays are beyond CU Denver’s control; however, implications of these delays will
be promptly communicated with students. This delay by the Department of Education has also
caused a shift in the university’s schedule, extending the deadline from March 15t to May 15t.
Financial Aid Update: There are 11 full-time staff members. Office is actively recruiting for the four
remaining positions. Financial aid packages are currently being processed in real-time, and there
has been a notable increase in processing speed. Metrics indicate improved efficiency, with average
wait times decreasing significantly. Phone wait times are averaging approx. seven minutes.

EVC Linder also explained that financial aid funds only increase in conjunction with tuition
increases. Efforts are made to proportionately increase financial aid alongside any tuition hikes. For
example, following the recent tuition increase, financial aid allocation was similarly augmented.
Working Group Updates: There are two distinct groups actively engaged in this area: the
Scholarship Working Group and the Advisory Committee on Financial Aid. The Scholarship WG is
collaborating with schools/colleges to address ongoing developments. Sessions are scheduled for
February 14" and 215, and efforts are being made to ensure that deans have designated POCs.
Regular meetings will be held to facilitate progress. The Advisory Committee on Financial Aid
convenes less frequently and serves more as an advisory body. Plans are underway to establish
dedicated websites for both groups, which will include membership lists. Websites are anticipated
to be launched within the next few weeks.

VC Farias Presentation:

CWC Survey and Pulse Survey Updates and Dashboard Demo: CWC is mandated by the Regents to
be conducted every four years, with results reported to the Regents on workforce culture data.
Representatives from various entities, including FA, SGA, Staff Council, Dean Jansma and key offices
such as OIRE and HR, are all involved.

Pulse Survey serves as an interim measure of engagement between the 4-year CWC survey cycles.
The next CWC survey is scheduled for 2025. Survey data contributes to the development of the
Inclusive Excellence Plan.

OIRE has developed a human-centered dashboard. Demo provided to FA by Laura Perrigo and David
Deffenbacher. Additional info sessions will be held to explain data aggregation and dashboard
utilization. The goal is to provide universal access to the dashboard.

Key findings: 26% response rate (307 faculty), with positive trends indicating that 67% feel their
work is respected, 63% agree on good work-life balance, and improvements made towards
clarifying evaluation/promotion criteria. Area for growth: less than half agree with statement on
ability to succeed to full potential regardless of identity. Low responses are also seen in these areas:
sense of community, decreasing scores on pride in working here and are considering leaving the
university. Notable disparities exist, with lower responses from African American faculty members.
More gender/binary categories were included for the first time, though data is limited. VC Farias
stated that it takes an organization five years to change its culture.

FA member expressed concern that surveys would be data mined for equity violations and then
reported to Office of Equity. VC Farias stated that the Pulse Survey did not include the protected
class questions around discrimination or abuse, therefore, it would not be reported to the Office of
Equity.

CACB and budget updates (Bailey W, Joanne A, Sasha B):





e Library is facing the impact of budget cuts, requiring a reduction of $500K from the learning
materials budget. Library is proposing cutting the materials listed on this site (covers both Phase
1&2 cuts): https://library.auraria.edu/about/database-journal-cancellations

e Joanne A. provided updates from BPC: BPC met with Chancellor Marks and other administrators to
discuss persisting budget cuts. Positive news is that certain offices are being fully staffed (e.g.
financial aid), despite cuts. Initially, Spring enrollment appeared bleak, but recent developments
indicate a more positive trajectory, which aligns with their initial projections.

e Efforts are underway to address concerns regarding the dissolution of the Graduate School, with a
focus on mitigating potential fallout.

e Considerable concerns arising from recent retirement incentives, particularly regarding number of
individuals leaving vs. the ability to replace them. A total of 60 faculty and staff are expected to
leave.

Dean’s Review Policy (Sasha B.):

e FA Chair noted that the FA Bylaws do not outline a specific procedure for these policy reviews,
however, historically policies are reviewed on a case-by-case basis by the appropriate Standing
Committee. The Dean’s Review Policy was recently reviewed by the APC, who provided feedback by
recommending greater specificity with respect to information gathering and key metrics used for
evaluating deans. This feedback was also presented to FA EXCOM, who had no additional
comments.

e Proposalis now brought to FA for approval based on APC’s comments. The intent is to return the
policy to AVC Kayaoglu with APC’s comments unchanged, as recommended by EXCOM.

e Motion was made to Approve, motion was seconded; Poll posted

o Results for Dean’s Review Policy: approved by a majority; policy will move forward to AVC
Kayaoglu

Closed Session

End Meeting
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
March 5, 2024 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Joanne Addison, Florian Pfender,
Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Cristina Gillanders, Manish Shirgaokar, Marta Maron,
Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy Bolyard, Eric Baker, Erin Hackel, Ester de
Jong, Fernando Mancilla-David, Jeffrey Schrader, Rachel Stein, Ilkyeun Ra, Rashmi Gangamma, Howard Cook,
Sarah Hagelin, Thorsten Spehn, Jamie Hodgkins, Larry Erbert, Karen Sobel, Kelly See, Shuyang Peng, David
Liban, Jose Ibarra, AVC Turan Kayaoglu, Dan Maxey

Closed Session

Provost’s Update (Standing in AVC Turan Kayaoglu):

e Turan reminded full assembly to participate in the faculty survey, emphasizing its anonymity.
Mentioned that 125 faculty members had already participated.

e Sabbaticals: In this sabbatical application cycle, we have received 27 applications from six colleges
(CLAS: 15, CAM: 6, SEHD: 3, and SPA, CAP, and BUS: 1 each). Auraria Library and CEDC did not
submit any applications. Seven applicants applied for two semesters, and 20 applied for one, with a
fairly equal distribution between Fall (8) and Spring (11) semesters.

Chair’s Update (Sasha Breger Bush):
e Approve minutes (February 6, 2024)
e Motion was made to Approve, motion was seconded; Poll posted
o Results for February 6 Minutes: approved by a majority

e Emphasized the importance of filling out the faculty survey

e Highlighted Mental Health First Aid Training being offered in person on March 29, April 8, and
May 3.

e Noted the upcoming Provost Working Group Feedback Session where faculty co-chairs from all WGs
would be present to discuss ideas, ask questions, and collaborate.

e Updates on AHEC Master Plan: AHEC agreed to postpone their vote to allow for greater community
feedback. This topic will be included in the April FA meeting agenda.

e FCQand Equity Letters: Concerns raised about potential violation of faculty rights in this process.
Provost’s office has approved funding for a summer FCQ WG, however, it should be noted that the
Provost’s office does not have jurisdiction or authority over the Office of Equity. This topic will be
included in the April FA meeting agenda.

e Policy Updates:

o Newly drafted FA Elections Process Policy: Motion was made to Approve, motion was
seconded; Poll posted. Results for Elections Process Policy: approved by a majority.

o CAP 1019: Motion was made to Approve, motion was seconded; Poll posted. Results for CAP
1019: approved by a majority.





o CAP 1027: Motion was made to Approve, motion was seconded; Poll posted. Results for CAP
1027: approved by a majority. However, questions were raised about implementation and
template revisions, along with allowing up to 5-year contracts for IRC faculty. This will ultimately be
dependent on the Deans at each school/college.

Secretary’s Update (Dennis DeBay):

e Nominations for FA awards are now open. This is open to individual or group nominations. This is
being disseminated with the entire faculty full assembly, however, final decisions will be made with
EXCOM at the end of the month. Please send nominations to Dennis Debay before the end of the
month.

e Announcement of FA officer elections for Vice Chair and Secretary positions. These are two year
service positions. Implementing the newly approved FA Elections Process Policy. You can nominate
yourself or others. Elections will be held during the May FA meeting. This announcement is being
presented two months ahead of time to allow time for nominees to put together their package (CV
up to 3 pages, 250 word candidate statement or short video presenting their statement/vision for
the position). Please send these nominations to Dennis via the Qualtrics link provided in the
Elections email. A detailed process for nominations and elections has been outlined within the
email, as well.

End Meeting
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
May 7, 2024 Zoom and In-Person

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Joanne Addison, Florian Pfender,
Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Cristina Gillanders, Manish Shirgaokar, Marta Maron,
Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah Fields, Wendy Bolyard, Erin Hackel, Ester de Jong, Fernando
Mancilla-David, Jeffrey Schrader, Rachel Stein, llkyeun Ra, Rashmi Gangamma, Sarah Hagelin, Thorsten Spehn,
Jamie Hodgkins, Linda Fried, Larry Erbert, Karen Sobel, Kelly See, Shuyang Peng, Jim Lopresti, AVC Turan
Kayaoglu, Meron Ayele

Chair’s Update (Sasha Breger Bush):
e Approve minutes (April 2nd, 2024)
e Motion was made to Approve, motion was seconded; Poll posted
o Results for April 2", 2024, Minutes: approved by a majority

e AHEC Master Plan- comments due on 5/15

e Graduate Education Update: AVC Mike Kocet is gathering data to discuss with representatives and
primary units in order to gain a better understanding of ongoing work and necessary future work.
The focus includes developing graduate bylaws. Draft work is scheduled for this summer. These
drafts will be circulated among stakeholders and the EPPC for review and feedback. Additionally,
considerations are being made regarding the entire graduate student lifecycle, with a focus on
better supporting students from application through graduation and into career development.

e Guide for faculty on Scholarship and Safety: Chris Pucket has developed a guide for faculty navigating
controversial issues related to scholarship and safety, especially those encountered on social media
platforms.

e Faculty Council Update: The resolution concerning Chancellor searches and the Board of Regents'
resolution on statements regarding political and social issues have been successfully passed.
However, concerns have been raised within the Faculty Council regarding the conduct of the
Chancellor search process at UCCS. It is argued that the appointment violated shared governance
policies and procedures, as well as the Sunshine Law. Additionally, the Board of Regents passed a
resolution last month prohibiting administrative units from making statements on political issues
without prior approval. For instance, departments or schools cannot issue statements unless
approved by the administration. However, it's noted that faculty members are permitted to express
their opinions, representing themselves as individuals. An ongoing discussion revolves around
whether department websites are considered administrative channels or faculty channels, and if
statements made on these platforms require approval. This matter is expected to be addressed and
integrated into policy in the near future.

e SB 23-11: Senate Bill 23-11 safeguards public sector employees who engage in discussions or
express views regarding public employee representation or workplace issues from facing retaliation
by their employers. This legislation offers protection to employees who voice concerns about their
own workplace, shielding them from potential repercussions.






AY 24/25 UC Denver Budget: Copy provided to the assembly.

Faculty to Staff Conversions: Faculty members undergoing contract conversions to staff roles are
advised to thoroughly review their contracts. Some aspects may have recently been overlooked due
to the influx of new personnel.

FCQ Update: Discussion has been struck from the agenda as all concerns have been positively
addressed this morning during a meeting with the Provost and AVC for Faculty Affairs. FA will be
issuing the charge for this task. It's important to note that there will be no administrative or student
representation on this working group at this time. Funding will be provided by the Provost, ensuring
the working group’s autonomy. The WG’s primary focus will be on developing FCQs and creating a
broader plan for implementing FCQs. It’s important that the WG include representation from
various schools/colleges and both TT and IRC lines. Additionally, there should be at least one
lecturer to ensure diverse perspectives are considered. Those interested in serving are encouraged
to step forward. The WG will articulate a set of goals and priorities to guide its formation. This
endeavor will extend throughout the next academic year; however, the summer will be dedicated
to conducting a literature review and consulting with experts in the field. It's important to note that
the WG members do not want to be subjected to further data mining. The goal is for the summer
WG to deliver a report by the end of the next academic year. Ideally, the same members from the
summer WG will remain in place throughout the entire duration of this project.

Secretary’s Update (Dennis DeBay):

FA Awards: Jeffrey Schrader announced as FA 2023-2024 Award recipient in recognition of his
outstanding contributions to Faculty Assembly.
FA Elections: Motion was made to vote for FA Vice Chair and Secretary, motion was seconded; Polls
posted

o Results for FA Vice Chair: Dennis DeBay, approved by a majority

o Results for FA Secretary: Jamie Hodgkins, approved by a majority

Provost Update (AVCFA Turan Kayaoglu):

AVC Kayaoglu thanked FA Officers for their morning meeting regarding FCQs and acknowledged its
importance in addressing biases and fostering improvement. Appreciation was also extended to FA
Chair for sharing insights on scholarship and safety during these challenging times, emphasizing the
University’s commitment to academic freedom and human rights. It was noted that some
colleagues have strong connections to Israel and Palestine, and efforts will be made to support
them accordingly.

Updates were provided on the following:

o Provost Academic Transformation Working Groups are progressing as planned. Engagement
on these WGs began last Fall and further invites for engagement will be extended.

o SESS: Significant progress on financial aid, with approximately 12,000 files processed. The
Financial Aid department is now fully staffed with 16 personnel. Award letters are scheduled
to be sent out on May 13%™. SESS search is being coordinated through the Chancellor’s
Office.

o Student Mental Health: Plans are underway to bring in expertise from Boulder to address
these concerns.

o Faculty Awards: 13 campus-wide awardees were celebrated.





o Retired Faculty Recognition Luncheon: Retired faculty members were recognized for their
valuable contributions.

o Shared Governance Report: This was requested by FA in December 2022 and has been
completed. Over 250 faculty participated in the process, which included one-hour interviews
with over ten groups. Plans are in place to collaborate with Deans, FA, and shared
governance stakeholders this Fall, with an email communication being sent out detailing the
next steps.

o 360 Review of Deans: Finalization of goals for these reviews is ongoing with a target
completion date set for the end of the Fall semester.

Library Presentation: Licensing Principles and Priorities Resolution (Katy Divittorio):

Katy Divittorio delivered a presentation outlining the ramifications of diminished access to
information and resources resulting from inequitable vendor and publisher pricing and practices.
The Auraria Library sought backing from Faculty Assembly and broader community engagement,
urging faculty from various schools and colleges to advocate for crucial reforms in the scholarly
publishing sector. Faculty endorsement enhances their negotiating leverage in contract
renegotiations with vendors and publishers. Notable institutions already championing this cause
include CU Boulder, CSU, Colorado School of Mines, and the University of Wyoming. Katy
introduced a resolution and sought the endorsement of the Faculty Assembly.
Motion was made to endorse the Library’s Licensing Principles and Priorities Resolution that was
presented, motion was seconded; Poll posted

o Results: approved by the majority

Auraria Campus Protests:

Several faculty members outside of FA attended this portion of the meeting to discuss the ongoing
campus protests and the “Communication from the FA EXCOM” which was distributed on May 1%t
FA Chair provided a clear format for productive communication, allowing each person 2 minutes
before moving on to the next person.

Multiple faculty expressed their viewpoints on the campus protests and the” Communication from
FA EXCOM.” Some felt that the communication was too vague, lacked the intellectual and physical
support they were hoping for. They also said they were disappointed in the tone of the letter as it
lacked clear support for the protestors’ cause. Concerns were raised about the treatment of
students and the handling of the protests by authorities. One faculty member witnessed police
repression on April 26™ and stated he was horrified by what he saw. He witnessed a peacefully
assembled protest and emphasized the importance of supporting student’s right to protest,
ensuring their safety and freedom of speech. Many professors objected to the student arrests,
believing they shouldn't have to contend with legal proceedings or repercussions from the law. EDC
Chair spoke on his committee’s behalf stating that the idea of prosecuting students was totally
uncalled for and unwarranted up to this point. He stated that what has occurred thus far is classic
civil disobedience.

Faculty also relayed concerns from their Jewish counterparts, students and staff noting the lack of
support and a culture of fear and lack of safety.

Several FA EXCOM members defended the communication they put out by emphasizing that there
wasn't enough time for a resolution. However, what they had agreed on was the importance of
academic freedom. One member shared that at the initial SGA meeting, a significant number of





students expressed concerns about fear, vandalism, and violence directed at them. Additionally,
some faculty members refrained from attending due to safety concerns. The FA EXCOM
communication was aimed to avoid aggravating the situation further or causing people to retreat.

e Another FA EXCOM member raised two key concerns. First, for the excessive number of campus-
wide alerts during the protests, which instilled unnecessary fear. Faculty want to identify who is
responsible for managing these alerts. Second, the need to address the role of the Auraria Police
Department in handling student matters and stressed the importance of working with the internal
CU Denver structure, without involvement of external authorities like the mayor and outside police
forces.

e There were also discussions about the complexity of the situation and the need for clearer
communication and understanding between all parties involved. Additionally, some faculty called
for a revised FA EXCOM Communication that better reflected their views condemning the police
and lifting the camping ban.

e Overall, the discussion reflected a range of perspectives and concerns regarding the campus
protests.

Closed Session

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

October 3, 2023
12:30 PMto 2:30 PM

12:30 PM

12:45 PM

1:00 PM

1:15PM

1:30PM

Welcome and Chair’s report
e Revised bylaws
Badging initiative
FCQ administration and use
Pay for summer work (with UCDALI)
FC Update: CVS pharma switch on CU plan (access to medication), credit for prior
learning at Boulder, new Chancellor searches at Boulder and UCCS, new mandatory
information security trainings incoming
e Next month: Begin rotating schedule for committee reports and Provost’s Working
Group reports

Provost’s Update

Staff Council letter to Chancellor Marks, guests: Staff Council Co-Chairs Tammy
Hassan and Ingrid Summers

Nominations
e Dr. Rashmi Gangamma has been nominated by the LGBTQ+ committee to represent
the Denver campus on FC’s LGBTQ+ committee
e We need an FA rep on the new Salary Oversight Committee

Executive Session
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Learning Commons Building; 3™ Floor Landing Zone
September 5, 2023  12:30 PM to 2:30 PM

12:30 PM Chair’s update: Vivian Shyu, Acting Chair/Vice Chair
Approval of minutes (May 2, 2023 & May 11, 2023)
Updates

12:35 PM Election of new FA Chair

12:50 PM FCQ issue — next steps

1:00 PM Provost Constancio Nakuma — campus update

1:15 PM FAR/DEI summer workgroup — update and report

1:25 PM Provost’s 4 new Working Groups

1:35 PM Shared Governance principles for schools/colleges/library
1:45 PM College of Architecture and Planning Faculty letters

- CAP faculty to address FA
2:05PM Recent implementation of CAP 1007 Compensation Principles for Promotion and Tenure

2:15 PM Committee Reports

APC

BPC

CSwW

DisC

EDC

EPPC

LETTS

LGBTQ+

UCDALI

2:30 PM Meeting Adjourned






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
October 3, 2023 In-Person and Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Linda Fried, EJ Yoder, Colleen Donnelly, Joanne Addison, Jim
Lopresti, Florian Pfender, Anthony Villano, Bailey Wallace, Bud Talbot, Joan Bihun, Karen Sobel, Christina
Gillanders, David Liban, Philip Joseph, Shuyang Peng, Manish Shirgaokar, Marta Maron, Maryam Darbeheshti,
Tom Beck, Sarah Fields, Wendy Bolyard, Eric Baker, Eric Jewett, Ester de Jong, Howard Cook, Fernando
Mancilla-David, Jeffrey Schrader, Rachel Stein, llkyeun Ra, Rashmi Gangamma, Dan Maxey, AVC Turan
Kayaoglu, Provost Constancio Nakuma

Guests: Tammy Hassan and Ingrid Summers

Chair’s Update: Sasha Breger Bush, Chair

¢ Meeting Brought to Order

¢ Revised Faculty Assembly bylaws have been updated on the FA Website. Only change is to Article 1V,
Section A. (This change was approved by FA in Spring 2023)

e Badging Initiative: Auraria Campus is enhancing building security. Most buildings will require campus
ID badge access.

e FCQssue: Sasha Breger met with UCCS to better understand how UCCS implements their FCQ process.
UCCS uses a centralized system called Watermark Faculty Success to run their reporting. Watermark
uses a suite that offers other data collection tools, which makes this an affordable and easy system to
use for UCCS. Switching FCQs from “paper” collection to digital decreased costs by 30-40K/year.

¢ Pharma Update: Denial of birth control has been noted as an issue during the CVS pharma switch.
There is a Personnel and Benefits Committee (Jeffrey Schrader is a member) that is currently meeting
to address this issue along with others that have been identified during this new pharma roll out.

Provost Constancio Nakuma Report

e Congratulated new leadership and acknowledges and appreciates efforts of the Faculty Assembly.

e CAM Dean Search: Committee has been working through the summer and will have final interview
candidates selected by October 6. Dean Teske is the Chair of the CAM Search Committee and has
November 9, 10, 16, and 17 slotted as interview dates for potential candidates. Details of candidates
will be shared in the future.

¢ Invited FA to attend Future Fest later in the day for the annual welcome back festivities for faculty,
staff, students. This is an opportunity to hear and learn more about the progress of CU Denver’s 2030
Strategic Plan.

¢ CU Denver has announced Carlos Hipolito-Delgado as the interim Executive Director for the Latino
Research and Policy Center. The search for a permanent Executive Director is under way.

Staff Council letter to Chancellor Marks; Guests: Staff Council Co-Chairs Tammy Hassan and Ingrid Summers
¢ In the past the Staff Council has served Denver and Anschutz campuses. This is the first year that our
Staff Council only serves the Denver campus.





Staff Council sent Chancellor Marks a letter in August regarding the budget cuts that were
implemented last year, specifically addressing concern regarding the impact of positions that were
eliminated. The issue is not only that positions were eliminated, but more importantly how this
impacted the remaining personnel who must make up the work. Staff Council’s main point of the letter
is for Admin to consider offering additional pay for the remaining people who are now required to do
additional work. There is also an issue in some instances where there is a lack of knowledge transfer,
i.e., remaining personnel do not know how to do the work of previous employees, which is impacting
students’ experiences.

Faculty Assembly requested more context regarding the percent of positions that were cut and in
which Schools/Colleges/Departments. Staff Council stated that at this time they have only anecdotal
examples. They stated that it was difficult to determine exact positions that had been eliminated,
because there were simultaneous reorganizations that occurred to counter the position cuts. Staff
Council will request more concrete data from HR and relay that information to FA.

Sasha B. stated that her own research shows that in the past five years the number of students served
per staff member on campus rose by 3.2 head count (or 17% increase in the student-to-staff ratio from
2019 to present).

Sasha B. raised concern over the Financial Aid Office on staffing issues. This topic has been brought to
light several times over the last year. The issue is that the office is having a challenging time hiring and
retaining personnel.

FA also asked what the process was for cutting positions, specifically where do the approvals take
place. Staff Council indicated that in most instances they were only aware of decisions being made at
the top. Forinstance, in CLAS, the Dean is the final decision authority. Personnel within various
programs in CLAS were unaware of positions being eliminated within their own program.

Sasha B. shared with FA that the Chancellor has acknowledged the letter but has made no promises on
next steps to address their concerns.

Sasha B. stated that the Staff Council letter and overall concerns raised by the Staff Council will be
discussed among the Assembly. She will then provide an update to Staff Council on what the Assembly
decides is a proper method of support (or lack of support) as soon as possible.

Nominations:

Dr. Rashmi Gangamma has been put forward by the LGBTQ+ Committee to represent the Denver
campus on FC’'s LGBTQ+ Committee. Sasha B. will hold this vote for nomination over email with the
Executive Committee.

FA Rep on Salary Oversight Committee: Sasha B. stated this discussion will be postponed due to BPC's
ongoing work related to this topic.

Executive Session

Meeting Adjourned
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes

September 5, 2023 In-Person and Zoom

Attendees*: Linda Fried, Vivian Shyu, Dennis DeBay, EJ Yoder, Colleen Donnelly, Sasha Breger Bush, Kelly See,
Marta Maron, Mariana Prestigiacomo, llkyeun Ra, Eric Baker, Maryam Darbeheshti, Wendy Bolyard, Pam
Laird, Thomas Beck, Shuyang Peng, Florian Pfender, Rachel Stein, Joanne Addison, Larry Cunningham, Bailey
Wallace, Jeffrey Schrader, Eric Jewett, Anthony Villano, Bud Talbot, Fernando Mancilla-David, Philip Joseph
Dan Maxey, Karen Sobel, Joan Bihun, Traci Sitzmann, Kristin Kiloourne, Lori Ryan

Chair’s Update: Vivian Shyu and Dennis DeBay, Acting Chairs
¢ Approve minutes (May 2, 2023 & May 11, 2023)
¢ Motion was made to Approve, motion was seconded; Poll posted
o Results for May 2 Minutes: approved by a majority
o Results for May 11 Minutes: approved by a majority

Election of new FA Chair (Faculty Assembly went into Executive Session during this election.)
¢ Motion was made to Vote, motion was seconded; Poll posted
o Nominees were provided 3-minutes each to address the Assembly, then were asked to step
away. Assembly members discussed each nominee.
o Results for Chair: Sasha Breger Bush received the majority vote

Provost Constancio Nakuma Report
e CAP 1007 (Promotion Compensation): Provost Nakuma acknowledges promotion inequities amongst
faculty. Promotions are funded centrally but will also possibly go to the respective College/School to
cover the promotion shortfalls.
o Awaiting Census to determine how to proceed with funding priorities and Phase 2 Budget
implementation
o Provost Nakuma working with AVC Kayaoglu to implement promotion policy to address past
promotion inequities
e College of Arts and Media Dean search ongoing; anticipating selection in December 2023
e Core Curriculum Initiative: Mechanism for assessing courses which CU Denver provides as core
knowledge curriculum compared to other institutions and how it aligns with CU Denver’s ethos.
e Provost Nakuma’s 4 New Working Groups: Provost requests Faculty Assembly thoughtfully consider
these new initiatives and provide FA reps to each Working Group.

FAR/DEI Summer Working Group
e Group met weekly over summer; draft document was created to implement changes with respect to
designating DEI activity.
o Working Group is seeking confirmation from administration that data presented will not be
used in any way that is or could be perceived as detrimental to faculty
o DEl reporting amongst faculty is voluntary
o DElis ashared governance effort





Provost’s 4 New Working Groups
e Provost’s Office is currently seeking membership to these Working Groups; they are seeking FA reps
for 3 of the 4 groups. If FA members are interested in participating please let Sasha Breger Bush know.
¢  Working Group website will be live on 9/11/2023
e 4 Working Groups are below:
o Reimagining the Core Curriculum
o Academic Program Viability and Curricular Innovation (Joanne Addison, Co-Chair)
o Academic Personnel Workload Parity and Class Size Variability (Maryam Darbeheshti, Co-Chair)
o Time Use and Academic Calendar Review

Shared Governance Principles for Schools/Colleges/Library
e Guideline was put forward last year
e Request update for how shared governance is being implemented across Schools/Colleges

FCQ Issue
FCQ Office used keywords/data mining without consulting faculty governance groups
Office of Equity treating FCQ as an equity report and are denying faculty due process
Student were told questionnaire was anonymous
Faculty Assembly sent a statement to the administration rejecting the current practice and requests
the following statement as a banner on future FCQs:
“The primary purpose of the FCQ is to strengthen teaching and learning on our campus. Therefore,
constructive feedback is encouraged. Know that while your name is withheld from faculty, you may be identified
in certain instances. For example, all FCQ'’s are scanned for specific keywords and phrases indicating attacks,
slurs or other prohibited behavior. This behavior may result in “having your FCQ response removed, your
comment being referred to the Office of Equity and possible disciplinary action= (FCQ Office Terms of Service).
If you have concerns about possible equity violations, you should report them directly to the campus Office of
Equity.”
¢ Faculty Assembly expressed concern that the FCQs are being scanned and reviewed by the FCQ Office
in Boulder. UCCS conducts their reviews internally and CU Denver would possibly prefer to conduct
their reviews internally, as well.
¢ Motion was made to create ad hoc committee to address FCQ issues with Faculty Assembly acting as
Advisor, motion was seconded; vote show of hands: motion passed with a majority
e Ifanyone is interested in serving on this ad hoc committee please contact Sasha Breger Bush, Vivian
Shyu, or Dennis DeBay

Before faculty from CAP were given the floor to present their requests to the Faculty Assembly, the meeting
was called into Executive Session.

Committee Reports
¢ Requested Committee Chairs email membership rosters and goals for this year to FA Chair Sasha
Breger Bush

Remaining Topics tabled due to lack of time:
¢ Shared Governance Principles
e Committee Reports

Meeting Adjourned
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

November 7, 2023
12:30 PMto 2:30 PM

12:30 PM

12:45 PM

1:00 PM

1:15 PM

1:30 PM

1:35 PM

Welcome and Chair’s report
e Minutes from September and October meetings
Academic Innovation Advisory Council (let Sasha know if you’re interested)
Early retirement rollout (more info available here)
Salary Oversight Committee
SCCC Director search
FC/FS Update:
— Mike Lightner: New Dept. of Ed. Rule on ‘financial value transparency’(See
this link to notice in Federal Register).
— Todd Saliman: compensation, statewide campaign for support for higher ed,
fossil fuel divestment, faculty representation in Boulder chancellor search

Provost’s Update

UCDALI inclusive language doc (request for FA endorsement)

Draft letter to Chancellor Marks regarding Staff Council concerns
CVS Pharmacy update (Jeffrey Schraeder)

Executive Session





