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Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
April 1, 2025 Hybrid

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Jamie Hodgkins, Sarah Fields, Wendy Bolyard, Diana
White, Maryam Darbeheshti, Lisa Johansen, Katy Mohrman, Amy Hasinoff, Tom Beck, Jose Ibarra, Vivian Shyu, Peter
Anthamatten, Alejandra Medina, Jeff Schrader, Kristin Kilbourne, Manish Shirgaokar, Rachel Stein, Karen Sobel, Bryn
Harris, Florian Pfender, Shuyang Peng, Philip Joseph, Larry Erbert, Eric Baker, Jessica Valdez, David Bondelevitch, Jim
Lopresti, Matt Shea, Rashmi Gangamma, Katy Divittorio, George Quansah, Traci Sitzmann, Alan Vajda, Anthony Villano,
Jason Machado, Kelly See, Pam Jansma, Turan Kayaoglu, Genia Herndon

Secretary’s Update (Jamie Hodgkins)

e Election of new FA Chair: (Faculty Assembly went into Executive Session during this election.)
o Motion was made to Vote, motion was seconded; Poll posted.
o Nominees were provided 3 minutes to address the Assembly, then asked to step away. Assembly

members discussed nominee.

o Results for Chair: Wendy Bolyard received majority vote.

e 2024/25 FA Award: Secretary requested additional nominations from FA. None have been received to date.

A virtual vote will be held before the May meeting.

Chair’s Update (Sasha Breger Bush)

e Approve minutes (March 4, 2025)

e Motion was made to Approve, motion was seconded; Poll posted.

o Results for March 4, 2025, Minutes: approved by a majority.

e (Call for Representatives:

o Faculty Advisory Committee to Auraria Board (FACAB). They meet once per month for 1.5 hours
throughout the academic year.

o Integrative Planning Group (IPG). Attempts to meet once per month, though the schedule may vary.

o Educational Policy and University Standards (EPUS). David Tracer continues to serve as the rep to
EPUS, which is one of the main system-level faculty policy bodies. EPUS meets twice per month for
two hours. A new rep will be needed.

e FCQ Letters: As discussed last month, the Office of Equity is no longer issuing FCQ-related letters. A follow-
up conversation with AVC Elizabeth Schrock clarified that while previously issued letters cannot be expunged
or deleted from records, they are open to speaking with anyone who may have concerns. These letters will
not be placed in personnel files. FA Chair can also facilitate an introduction to AVC Schrock if needed.

e Financial Foresight Sessions: EVC Ann Sherman is inviting all faculty to participate in two Financial Foresight
sessions in response to the current budget situation. These sessions are opportunities for faculty to share
observations on potential areas of waste and suggest cost-saving ideas.

o Session 1: Tuesday, April 8, 12:30 — 1:30 PM (in person, location TBD)
o Session 2: Monday, April 14, 2-3 PM (via Zoom)

e Shared Governance Update: FA Chair extended her appreciation to AVC Turan Kayaoglu and Peter
Anthamatten for their work on shared governance. Everyone should have received an email this morning
outlining recommendations to strengthen faculty shared governance. This work builds upon the 2024 State
of Faculty Shared Governance Report. Below are key recommendations for FA:





o Support faculty governance structures within schools and colleges, acknowledging that governance
varies across units. FA can strengthen communication and engagement with governance leads in
each school/college.

o Encourage reciprocal communication so that information discussed in FA is shared back with local
governance bodies across campus.

o Model effective shared governance practices.

o For more information, visit the Shared Governance at CU Denver project website:
https://www.ucdenver.edu/offices/faculty-affairs/shared-governance-at-cu-denver

Provost’s Update (Pamela Jansma)

Dean of College of Architecture and Planning (CAP): The search concluded successfully. David Rifkind,
currently at the University of Florida will be joining as Dean on July 1.

Vice Chancellor for Strategic Enroliment and Student Success (SESS): Zoom interviews are taking place this
week. Finalists are expected to visit campus in the next couple of weeks.

Vice Chancellor for Marking and Communications: Candidates are on campus this week. Faculty and staff
are encouraged to attend the open forums.

Library Director: Search is underway. The committee is developing a rubric, with campus visits expected
toward the end of April.

Provost Search: Application deadline has closed. The committee is reviewing applications, with semi-finalists
to be interviewed via Zoom. Finalists will visit late April.

Council of Graduate Schools (CGS): The CGS report has not yet been received. Planning for the next FY
includes distributing funds as in previous years. Over the summer, a faculty working group will convene to
explore how to best leverage $440K in recurring funds. One time funding of $1.5M is also available over the
next few years. CGS recommendations will also be reviewed as part of this process.

Program Viability: Presentations and workshops are progressing well.

Office of Advancement: FA members requested that advancement reports shared with deans also be made
available to faculty and staff. Provost agreed to request that these reports are more broadly accessible. FA
member provided the following link for additional information:
https://www.cu.edu/doc/bormfsfundraisingpdf . Another FA member noted that the Alumni network is
underutilized.

Resolution on Administration and Article V Discussion (Sasha Breger Bush)

These two revolutions were initially brought to the FA Executive Committee in January, stemming from an
ongoing conversation that began in Fall 2024. The idea for the Resolution on Administration emerged during
a discussion with Provost Nakuma about the four existing Academic Transformation Working Groups. A
suggestion was made in October to consider a fifth group focused on administrative structure and finances-
an area not currently addressed with the same transparency as academic and operational areas.

Feedback from FA in December indicated mixed views on both resolutions. Both were circulated to FA in
advance of the February meeting.

Discussion points from FA members: There was recognition that traditional administrative reviews have not
been particularly effective. However, the intent behind the proposed fifth working group is to examine the
structure of administration with a goal of improving and potentially restructuring systems and
responsibilities.

Some members expressed support for the content of the resolution but felt that advancing it at this time
may not be appropriate. Many of the underlying concerns have already been raised with leadership, and
recent changes—including the appointment of the interim provost—reflect that these concerns are being
heard. There was concern that the resolutions could be interpreted as adversarial rather than collaborative.
Others emphasized the importance of continuing to advocate for increased transparency in administrative
operations moving forward.





e A question was raised regarding whether there is a specific timeline for revisiting the resolutions if they are
tabled.

e It was noted that the resolutions are strongly worded and that since they have already been circulated, the
administration is aware of their content.
e The group affirmed the desire to work collaboratively and in partnership with the Chancellor and Provost on
matters of administrative structure and governance.
e A motion was made to vote on these resolutions; motion was seconded; Poll posted.
o Results: Approved to table both resolutions.
o They may be reintroduced at a later time through a new motion.

Mental Health Update (AVC Genia Herndon)

e AVC Herndon presented on the Mental Health and Wellbeing fee being proposed to enhance student
wellbeing through expanded support training and increased staffing. A vote on the proposed Mental Health
and Wellbeing Fee will open Monday, April 7" and remain live for two weeks.

e The vote will impact not only mental health services but also student leadership and other initiatives that
support the student experience. It is open to all undergraduate and graduate students.

e For the measure to be considered by the Regents, at least 10% of the student body (approximately 1,500
students) must participate in the vote.

e Faculty Assembly is encouraged to help promote awareness among students. A QR code for voting will be
available starting April 7th and can also be shared by FA Chair.

e If the vote does not pass, current services will remain, but capacity will be stretched more thinly, limiting the
university’s ability to meet student needs.

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

Hybrid In-Person and Zoom

April1,2025  12:30 PM to 2:30 PM

12:30 PM Secretary’s Update (Jamie Hodgkins)- FA Chair Election and FA Award
*FA will go into an executive session during the Chair election

1:00 PM Chair’s Update (Sasha Breger Bush)

1:15 PM Provost’s Update (Pamela Jansma)

1:30 PM Resolution on Administration (Sasha Breger Bush)
1:45 PM Mental Health (Genia Herndon)

2:00 PM Resolution on Article V (Sasha Breger Bush)

2:30 PM End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

Zoom

December 3, 2024  12:30 PM to 2:30 PM

12:30 PM Chair’s Update (Sasha Breger Bush)
e Approval of November Minutes

12:45 PM FACAB Report (Diana White and Jody Beck)

1:00 PM Provost’s Update (Constancio Nakuma)
1:15 PM Digital Accessibility Update (Antonio Farias, Rachel Brown, Chris Puckett, Douglas Sicker)
1:45 PM Closed Session

2:30 PM End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
December 3, 2024 Zoom

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Jamie Hodgkins, Sarah Fields, Maryam
Darbeheshti, Wendy Bolyard, Diana White, Traci Sitzman, Vivian Shyu, Peter Anthamatten, Erin Hauger, Philip
Joseph, Alejandra Medina, Jeff Schrader, Ester de Jong, Rashmi Gangamma, Kristin Kilbourne, Katy Divittorio,
Manish Shirgaokar, Matt Shea, Rachel Stein, Gisella Bassani, Karen Sobel, Jason Machado, Bryn Harris,
Anthony Villano, Thorsten Spehn, Kevin Hirth, Ryan Brown, Florian Pfender, Larry Erbert, David Bondelevitch,
Eric Baker, Jody Beck, Jessica Valdez, Dan Maxey, Turan Kayaoglu, Constancio Nakuma, Antonio Farias, Chris
Puckett, Douglas Sicker, Rachel Brown

Chair’s Update (Sasha Breger Bush)

e Approve minutes (November 5, 2024)

e Motion was made to Approve, motion was seconded; Poll posted.

o Results for November 5, 2024, Minutes: approved by a majority.

e Microcredentials: Discussion on naming conventions and approval process. FA Chair has been
meeting with various stakeholders, gathering useful feedback from standing and subcommittees.

e Graduate Education: Collaborating with Provost Nakuma and AVC Michael Kocet to provide
recommendations for the future of graduate education. Comments were provided on the scope of
work for consultants who will be arriving next semester to assess current graduate structures and
processes.

e Budget Model: Provost Nakuma and AVC Michael Kocet have also been working very closely with
the Budget Priorities Committee (BPC), EVC Ann Sherman, and AVC Jen St Peter on long-term
budget planning for graduate education. The goal is to plan 3-5 years ahead rather than reacting to
short-term enrollment fluctuations. Ann Sherman’s office remains open to faculty input and
suggestions.

e Accessibility Issues on Campus: Working closely with the Disability Committee (DisC) and Chair to
address and improve accessibility across campus. A huge shout out to the extensive efforts of the
DisC committee.

o Letter on Reduced Credit Bachelor’s Degree: All institutions in the state of Colorado have signed on
to the letter, except CSU (who issued their own similar letter) and CU Anschutz. However, both CSU
and CU Anschutz addressed the issues that have been raised. FA stands united with faculty across
the state.

o Board of Regents: Ongoing frustration with the process of continuous policy review by the Regents
and concern over the slow pace of policy review, particularly regarding semester schedules. FA
Chair submitted a funding request to CU Denver and System for a rapid review team and both were
denied. Educational Policy and University Standards (EPUS) continues to advocate with VP Michael
Lightner’s office for policy changes, addressing concerns over faculty service overload and
respecting break periods. It is important for faculty to have adequate time to comment on and
review these ongoing policies.





FA Budget: FA Chair submitted next AY’s budget to the Office of Faculty Affairs (OFA) late
November. OFA will provide comments/approvals by February 1%, and FA Chair will update the
assembly at that time.

Third Party Contractors: Ongoing efforts to ensure faculty are consulted and informed about third-
party contractors working on issues related to faculty, such as culture and HR reports. The goal is to
ensure transparency regarding costs, actions taken, and how faculty are involved. Progress on this
issue has been slow.

Comprehensive Compensation Collaborative (CCC) Third-Party Report-Mercer: The report has
been completed but not distributed. The report is currently being edited, but HR expects to share it
soon.

Faculty Assembly Newsletter: FA will begin to distribute semesterly newsletters starting Spring
semester 2025. The first draft will be shared with the Executive Committee for review.

Faculty Course Questionnaires (FCQ) Working Group: The working group is progressing steadily in
revising the FCQs to prevent future data mining.

Immigration and Federal laws: Ongoing discussions regarding immigration laws and their impact on
faculty.

Acknowledgements: Thanks to all those who chaired and participated in the Academic
Transformation Working Groups. Appreciation extended to everyone for their hard work and
contributions this year.

Faculty Advisory Committee to the Auraria Board (FACAB) Report (Diana White)

Diana White presented the issue of FACAB and Student Advisory Committee to the Auraria Board
(SACAB) representatives to the Auraria Board of Directors, which hold non-voting seats, something
they are trying to change. The issue is that the state statute will have to change in order to allow
these two entities voting rights. SACAB has been working to initiate these changes and has made
significant progress by meeting with board members and Auraria Higher Education Center (AHEC's)
General Counsel. The goal is to get a resolution through the different committees and shared
governance structures, with hopes of passing it by the January 22" Auraria Board of Directors
(ABOD) board meeting. The students have received unanimous approval from all involved groups
to move forward with the resolution. A meeting was held with board member, Angie Rivera, who
expressed immediate support. She emphasized that students, in particular, should have voting
rights. Her support energized these efforts. The plan is to have board support by spring and then
work on legislation in time for the 2026 session.
Amendments to current FACAB Resolution: Three amendments to the current FACAB resolution
were presented.
Motion was made to Approve, motion was seconded; Poll posted.

o Results: approved by a majority.

Provost’s Update (Constancio Nakuma)

Academic Transformation Working Groups: Provost thanked everyone involved in the ATWG
process. Feedback on the four working groups has been overwhelmingly positive. The Provost
stated that the work completed took many hours and has encouraged everyone to think creatively
about the future of our institution, especially in terms of faculty workload, viable program offerings,
and whether we are meeting student needs. Implementation will begin during the spring semester





and the final report and feedback that has been received this year will be shared. Provost Nakuma
asked faculty to please continue providing input moving forward, as this is a strong example of
shared governance in action.

Graduate Education: Shared governance feedback has been gathered on the scope of work
document prepared by the Council of Graduate Schools. This feedback was returned to the Council,
and the coordinator is currently in the process of identifying three reviewers who will visit our
campus the last week of February or the first week of March. These three consultants will be
brought to CU Denver for a three-day visit and will engage with all stakeholders in graduate
education, including department heads, program directors, deans, associate deans, and more. This
will be an opportunity for all members to provide facts, opinions, and suggestions for improvement.
A shared document will be created that includes feedback from all programs. These consultants are
experts who will advise on ways to improve our graduate education operations. Their final report
will be shared with the entire community.

Funding and Tuition Remission: One time funding has been secured and a Tuition Remission
Committee has been established, led by Michael Kocet, with FA members and a graduate student.
Provost Nakuma said he hopes to have this structure in place by February.

Commencement and Holidays: Provost Nakuma hopes to see everyone at the December 14t
commencement ceremony. He thanked everyone for their hard work this year and wished
everyone happy holidays and a good break.

Digital Accessibility Update (Antonio Farias, Chris Puckett, Douglas Sicker, Rachel Brown)

VC Antonio Farias provided an update on the progress of digital accessibility efforts. All stakeholder
groups, including Staff Council, Student Government Association, and FA have been engaged, with
one school remaining to be visited. The push for digital accessibility is driven by two factors: Regent
APS and State law, which both mandate compliance. The goal is to ensure CU Denver is an equity
serving institution by 2030. This will not happen all at once, but will be a step-by-step approach,
addressing issues incrementally.

CU Boulder has shown progress, though they also continue to struggle and are under the
Department of Justice’s oversight.

Counsel Chris Puckett emphasized the importance of making the university more accessible across
the board. While the law sets minimum requirements, the university aims to exceed these
standards. The main two points regarding compliance relate to responsiveness and having a plan in
place. Faculty are doing a great job with accessibility, but the institution must also develop a long-
term plan to ensure sustained compliance and make accessibility a part of the culture of CU Denver.
VC Douglas Sicker highlighted that many of the challenges related to digital accessibility are IT
related. A significant issue is with web services, particularly the large volume of PDFs, which pose
challenges for accessibility. However, there are software producers, like Microsoft, who are already
on board and striving to make their products more accessible. Also, as part of classroom
modernization, the university is also examining whether new technologies are accessible and
whether physical spaces align with digital accessibility. Collaboration with CU Boulder has resulted
in Skillsoft lessons as an intro to digital accessibility, along with the Division for Teaching Innovation
and Program Strategy (TIPS) to provide additional resources. Office of IT has been working with IT
staff within schools/colleges/libraries to streamline the process of improving web accessibility and
has partnered with University Communications (UCOMM) on these efforts.

Douglas Sicker also let the assembly know his retirement date was in two weeks.





e Updates from DisC via zoom chat:

o Forinformation on accessible pedagogy and classroom accessibility, the FA Disabilities
Committee (DisC) website is available: https://www.ucdenver.edu/faculty-staff/faculty-
assembly/denver-campus/denver-campus-committees/faculty-assembly-
committees/disabilities-committee/inclusive-pedagogy

o Workshops on accessibility are offered each semester in collaboration with the Accessibility
Operations Team and Center for Faculty Development and Advancement. An accessibility
certificate will also be offered.

o Upcoming events include a workshop on helping students with executive functioning (March
7) and a session on remediating PDFs (April, date TBD), with faculty incentives for
participation.

o Asynchronous training is available on Percipio (via Skillsoft) on "CU: Accessibility
Fundamentals for Digital Communicators," providing useful information and techniques for
making digital communications accessible. Faculty can register here:
https://cu-tips.corsizio.com/register/66e0ccdf369b00b4efalledO

e FA member also shared that some students do not have access to laptops, which limits their ability
to participate in digital learning. She mentioned that the FAM program had donated computers to
three eligible students but expressed a desire to expand this support to more students. Antonio
Farias suggested implementing a laptop loaner program, where faculty could provide students with
information on emergency resources for technology and include this on their syllabi.

e Another FA member raised a concern that the burden of accessibility work might fall entirely on
faculty. Antonio responded that there is currently no budget for accessibility, as it is an unfunded
mandate. DisC Chair added that simple solutions can be implemented for the next generation of
students, and the goal is to ensure that the university’s intellectual property is accessible.

e Antonio emphasized the need for an internal audit to assess the current state of digital accessibility.
For areas requiring more technical expertise, the university may need to seek outside help or
funding.

e The goal is to establish clear objectives for accessibility each year, and to develop a long-term plan
for moving forward. Government agencies require institutions to have a plan in place and to show
progress on it.

Closed Session

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Hybrid

February 4, 2025  12:30 PM to 2:30 PM

12:30 PM

12:40 PM

12:45 PM

1:00 PM

1:30 PM

2:30 PM

Chair’s Update (Sasha Breger Bush)

Secretary’s Update (Jamie Hodgkins)- Notice of FA Chair Election

Provost’s Update (Interim Provost Pamela Jansma)

Open Discussion on the following Resolutions (Sasha Breger Bush)
e Academic Freedom and Nondiscrimination
e Administrative Review
e Article V Rights of the Faculty

Introduction to Chancellor Kenneth Christensen

End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
February 4, 2025 Hybrid

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Jamie Hodgkins, Sarah Fields, Maryam
Darbeheshti, Wendy Bolyard, Katy Mohrman, Amy Hasinoff, Tom Beck, Rachel Stein, Jessica Valdez, Erin
Hauger, Kodi Saylor, Katy DiVittorio, Mari Prestigiacomo, Kristin Kilbourn, Karen Sobel, Peter Anthamatten,
Joanne Addison, Larry Erbert, David Bondelevitch, Anthony Villano, Gisella Bassani, Margaret Woodhull,
Manish Shirgaokar, Jose Ibarra, Bryn Harris, Diana White, Eric Baker, Florian Pfender, Jeffrey Schrader, Kelly
See, Linda Fried, Philip Joseph, Alejandra Medina, Stephen Hartke, Shuyang Peng, Dan Maxey, Turan Kayaoglu,
Pamela Jansma, Kenneth Christensen

Chair’s Update (Sasha Breger Bush)

e Approve minutes (December 3rd, 2024)

e Motion was made to Approve, motion was seconded; Poll posted.

o Results for December 3rd, 2024, Minutes: approved by a majority.

e Jarrod Hanson: Chair began by acknowledging the passing of Jarrod Hanson. A few moments were
dedicated to honoring his memory, with members reflecting on their memories and the impact
Jarrod had on their lives and the community.

e Comprehensive Compensation Collaborative (CCC): Chair received a sneak peak preview of the
final report, which has not yet been distributed within shared governance. Materials related to the
report have been requested, and the Chair expressed hope that the group will receive the
information soon.

e Concerns and Issues: Chair addressed concerns related to the federal transition and changes in
leadership; she emphasized that if there are issues and concerns that cannot be addressed during
the meeting, members should send an email for further discussion.

Secretary’s Update (Jamie Hodgkins)

e Notice of FA Chair Elections: FA Chair position is upcoming. A nomination email will be sent out
shortly. Members are encouraged to nominate themselves or others for the position. If you
nominate someone else, please ensure you check with that person first and receive their
permission. This announcement will also be available on the FA website in the next few days. Voting
will take place at the April meeting.

Provost’s Update (Pamela Jansma and Turan Kayaoglu)
e The chair welcomed Pam Jansma, new Interim Provost. Pam shared that this is her first meeting,
and she is here to listen. She clarified that her role is interim for just a few months, as the search for
a permanent provost is ongoing, and she will not apply. FA members highly recommended an
internal candidate for the provost position. Turan Kayaoglu provided the Provost Update.
e The Council of Graduate Schools will be visiting in early March.
e Academic Transformation Working Group is reporting on their progress.





Turan and Peter Anthamatten are starting to share their list of shared governance
recommendations with faculty, staff, and leadership groups. Turan and Peter will meet with FA and
UCDALI shortly to discuss these and aims to send them to all faculty for feedback, to help refine the
recommendations. This initiative is in response to the 2022 FA resolution requesting administration
strengthen shared governance across the university.

Women'’s Leadership Program, led by Brynn Harris, is going exceptionally well. This program will
continue into next year. Applications are being accepted for the second cohort until February 14.
Applications can be submitted through the Office of Faculty Affairs website:
https://www.ucdenver.edu/offices/faculty-affairs/faculty-leadership-opportunities/women's-leadership-

program
Sabbaticals: 25 applications have been received to date.

Centerer for Faculty Development and Advancement (CFDA) IRC Professional Development (PD)
Funds: Turan stated that funding has been allocated for this and decisions will be made this week.
Turan also noted that the CFDA offers a multicultural mentoring program.

Retired Faculty Association used to be a part of campus life, but didn’t survive COVID. Now, Turan is
attempting to revitalize the program and will host a retired faculty lunch later this semester.

Turan approved 23 hiring requests: 11 IRC faculty and others are TT.

Q&A session with Interim Provost Jansma:

o FA Budget Priorities Committee Chair asked about her intent in this new role. Pam shared
that she is seeking perspectives beyond just the deans’ viewpoint. She acknowledged that
there are areas where things have been “stuck” and expressed her desire to help address
these issues. She emphasized the need to clearer, more trustworthy, and transparent
communication between central administration and faculty. Pam encouraged anyone who
wishes to reach out to her to do so and stressed the importance of mutual respect and
patience during this time of change. She reminded everyone that the goal is to serve all
Coloradans.

o There was discussion about certain initiatives not being funded due to concerns over
naming in titles. Todd Saliman’s recent communication was criticized for being misleading,
with members pointing out that name changes were driven by political reasons related to
President Trump and federal funding, not because there were inherently “better.”

o FA member raised concerns about ICE being present in classrooms and shared that some
students were feeling unsafe.

Resolutions (Sasha Breger Bush)

Chair brought up the FA draft resolution on academic freedom and nondiscrimination, asking
whether it should be voted on. She mentioned the difficulty students have in finding resources and
expressed the need for a central website for these resources. It was suggested that a message be
sent to faculty informing them that the website will be regularly updated.
FA member suggested voting on the resolution and promoting resources through the FA website.
Motion was made to Approve, motion was seconded; Poll posted.

o Results for FA Resolution on academic freedom and nondiscrimination: approved by a

majority, however, with one addition to include “immigration status.”

Introduction to Chancellor Kenneth Christensen

Chancellor Christensen joined the meeting and was presented with an FA binder and shared
governance cookies. He began by emphasizing the importance of shared governance, sharing that





he values it deeply as someone who has served on the Faculty Council. He views himself as a faculty
member at heart, understanding faculty life despite not having taught in four years. He expressed
his commitment to supporting students, pursuing new knowledge, research, creative works, and
scholarship, with a vision that remains student-centric. He acknowledged the current heightened
tensions and asked for a “reset” and a call to come together around a common goal, while
recognizing that there may be differing views on how to achieve that goal. He stressed the
importance of collaboration, open communication, and rebuilding trust across the campus,
encouraging everyone to approach this new phase with a clean slate.

He noted that transitions in leadership are ongoing, and his goal is for everyone to come together in
open and honest collaboration. He reassured the group that he has read every single comment
from listening sessions and anonymous forms and is eager to work toward a collective reset.
Coming from a family of teachers, the Chancellor expressed a deep personal commitment to the
mission of the university.

Vice Chancellor for Student Engagement and Support Services search: Chancellor acknowledged
that there are ongoing discussions about the necessity of the role, especially in light of changing
higher education landscapes, demographic challenges, and competition. He emphasized the
importance of retaining current students, not just attracting new ones, and highlighted that student
success now includes preparing students for employment, not just academic achievement. The
partnership between the Provost and the VC for SESS will be essential, as both need to collaborate
to benefit students.

Upcoming search for new Provost: Chancellor acknowledged the challenging financial times,
especially concerning faculty and staff retention amid budget cuts and salary concerns. He
reaffirmed his commitment to being open and visible while learning from the faculty and staff.

FA Disability Committee Chair asked the Chancellor if he would be willing to attend FA
subcommittee meetings and he said he was open to that, requesting that administrators involved in
those areas be allowed to attend.

FA Secretary raised concerns regarding the Graduate School. Chancellor responded that the Council
of Graduate Schools will meet in March, hoping to provide outside perspectives on how to improve
support. He reiterated his commitment to graduate education, acknowledging that 75% of PhD
students don’t stay in academia and stressing the importance of providing services to support their
future careers.

FA member brough up the need to diversify the financial base for the university’s future. The
Chancellor addressed this, mentioning the ongoing advancement campaign. He emphasized that
philanthropy, corporate partnerships, and community engagement are key to increasing the
financial base. All faculty and staff have a role to play in this effort.

FA member expressed concerns about the university’s commitment to equity, especially in light of
recent changes to the associated office and its focus. She asked for a clear message on the
university’s ongoing commitment to diversity, equity, and inclusion, especially given the name
changes without sufficient explanation. The Chancellor responded by directing members to the CU
Denver leadership email for updates. He reassured everyone that the university's mission remains
unchanged, and despite external pressures, the university continues to prioritize supporting its
community. He mentioned that a temporary restraining order had halted some executive orders,
including those related to DEI-focused research grants, and that ongoing communications are
essential to navigating these challenges.

FA member asked about the Chancellor’s view on the value of teaching faculty, particularly
lecturers, since they make up over 65% of the faculty. The Chancellor made it clear that he does not





view any faculty as second tier and highly values the unique contributions that teaching faculty
bring to the university’s mission.

e FA member raised the issue of transparency, asking how the Chancellor views it and how it could be
improved. The Chancellor responded that transparency is critical and that everyone deserves to
understand how decisions are made. He highlighted the importance of consultation, feedback, and
clarity in communication. He acknowledged that turnover has been an issue but assured everyone
that the provost would be the primary point of contact for faculty communications.

e FA member discussed the concerns around faculty workload and compensation, noting that the
current structure creates challenges for shared governance. The Chancellor agreed that there needs
to be a more streamlined approach to faculty workloads and emphasized his commitment to
supporting schools and colleges that want to try new and innovative approaches.

e FA member revisited the issue of DEI and the recent changes to the DEI office, suggesting that it
appeared the university might be backing away from its commitment. The Chancellor reassured
everyone that no programs have been stopped, as confirmed by the President’s message. He
acknowledged the challenges posed by the polarized external environment but emphasized that the
university remains committed to its DEl mission while navigating these changes carefully.

e FA member also asked about the university's efforts to lobby for increased funding in light of
Colorado’s historically low ranking in terms of higher education funding. The Chancellor responded
that he has been meeting with the government relations committee and is still learning about the
landscape in Colorado. He explained that higher education funding in the state is not
constitutionally mandated, which allows for cuts, and that increasing funding requires ongoing
advocacy.

e The meeting concluded with the Chancellor reaffirming his openness to working with all members
of the campus community in the coming months.

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

Zoom

March 4, 2025  12:30 PM to 2:30 PM

12:30 PM

12:40 PM

12:45 PM

12:55 PM

1:15PM

1:45 PM

2:00 PM

2:30 PM

Chair’s Update (Sasha Breger Bush)

Secretary’s Update (Jamie Hodgkins)- Update on FA Chair Election

Commencement Update (Marissa Dienstag and John Rogers)

Provost’s Update (Pamela Jansma)

IPG Representative Discussion (Jody Beck)

Discussion on DEI (Chloe East)

Comprehensive Compensation Collaborative (CCC) Update (teri engelke)

End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
March 4, 2025 Zoom

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Jamie Hodgkins, Sarah Fields, Wendy Bolyard,
Diana White, Katy Mohrman, Amy Hasinoff, Tom Beck, Jose Ibarra, Vivian Shyu, Peter Anthamatten, Alejandra
Medina, Jeff Schrader, Kristin Kilbourne, Manish Shirgaokar, Rachel Stein, Gisella Bassani, Karen Sobel, Bryn
Harris, Florian Pfender, Shuyang Peng, Larry Erbert, Eric Baker, Jessica Valdez, David Bondelevitch, Jim
Lopresti, Matt Shea, Erin Hauger, Rashmi Gangamma, Katy Divittorio, George Quansah, Traci Sitzmann, Alan
Vajda, Anthony Villano, Jason Machado, Pam Jansma, Dan Maxey, Turan Kayaoglu, teri engelke, Jody Beck,
Chloe East

Chair’s Update (Sasha Breger Bush)

e Approve minutes (February 4, 2025)

e Motion was made to Approve, motion was seconded; Poll posted.

o Results for February 4, 2025, Minutes: approved by a majority.

e Geoengineering Discussion: FA Chair shared a flyer for an upcoming event on geoengineering at CU
Boulder. Event will explore risks and potential benefits of intentionally altering parts of our
atmosphere, oceans, and lands to address climate change. Details: Thursday, March 13th, 2025,
from 2-4 PM at the University Memorial Center, Room 235. Event is free and open to the public.

e FA Newsletter: First FA newsletter was emailed out and it noted that the Office of Equity is no
longer generating letters regarding FCQs. Data mining continues, but the Office of Equity is now
handling these reports differently. A query has been submitted regarding the letters that have
already been sent, with a request to consider withdrawing those letters from university records. No
response yet.

e Council for Graduate Studies: Council is on campus this week, holding several meetings with a
variety of groups, including faculty from different schools and colleges, deans, shared governance,
etc. Consultants could take up to eight weeks to finalize reports/recommendations, which would
not be available for review until mid-May. Provost Jansma stated that she would be able to share a
preview of the recommendations prior to May.

e Library Update: Auraria Library is seeking faculty to showcase. Faculty are encouraged to submit
and be part of this invitation. This is an opportunity to support and collaborate with one another.

o Salary Data on FA Website: The most up to date information is available on the FA website, which
now requires credentials to log in.

e Regent Resolution- Statements on Matters of Public Concern: FA Chair resent a copy of the April
2024 resolution, as it has recently been discussed at the Faculty Council meeting. Michael Lightner
was clear on how it should be interpreted. The resolution states that faculty are permitted to issue
statements of social concern, while administrative units cannot issue such statements unless
approved by higher leadership. Faculty can have a dedicated shared governance webpage that
allow for statements of concern, as long as they are not issued by administrative units. Additionally,
there have been recent issues related to harassment tied to research. If you experience any type of





harassment in your role as a faculty member, please report it to Pamela Jansma, Turan Kayaoglu,
and your dean. For staff related concerns, HR is the appropriate place to report. For students, they
should be reported to Student Affairs.

Secretary’s Update (Jamie Hodgkins)

An email was sent out in early February regarding elections for the FA Chair. Please submit your
nominations with your CV and bio. This vote will be held at the next FA meeting on April 1%,

Commencement Update (Marissa Dienstag and John Rogers)

Updates: Faculty End-of-Year Celebration: May 13, Location: Corridor 44, Time: 2-5 PM.
Commencement Details: Ceremony will be split into two sessions, AM and PM, at the Denver
Coliseum.

9:30 AM: CAP, CEDC, BUS

2:30 PM: SEHD, CAM, SPA, CLAS

March 23: Last day to register for cap and gown rental

April 13: Deadline to register for ceremony

Honorary Degree Presentation: Former State Representative Wilma Webb (morning only)

No posthumous degrees will be awarded

Faculty support needed: Requesting four faculty members to serve as faculty marshals from each
school/college. Name readers are also needed. All faculty volunteers should arrive at the specific
given time for breakfast, check-in, walk through, etc.

Provost’s Update (Pamela Jansma)

Program Viability email was sent out. Pamela Jansma thanked Wendy Bolyard, Jody Beck, Joanne
Addison, Rich Allen, and Beth Myers for their contributions. There is information about upcoming
workshops that you can attend to learn more about the goals for the check-ins. The aim is to keep
this process as simple and minimal in terms of work as possible. FA Chair asked when it would be
appropriate to discuss what program viability means for faculty and staff and the potential
discontinuation of a program. Provost clarified that program viability is not being used as a tool for
budget cuts. The focus is on what can be done to move faculty and staff around as necessary.

CGS visit will take place this Wednesday, Thursday, and Friday. Provost’s office will receive some
preliminary feedback prior to the 8-week mark and will share that information.

Currently conducting a search for a new Library Director. The search closes on March 14, Dean
Lynn will serve as Co-Chair.

CAP Dean candidate visits occurred last week, and more updates will be provided soon.

We are monitoring all federal actions, including the potential government shutdown, which could
impact grants. The primary focus is on activities related to student success.

Integrative Planning Group (IPG) Representative Discussion (Jody Beck)

IPG is a body with representatives from all three campuses, including both faculty and
administrators (focus: building maintenance and budget). The membership is still being finalized
and there has not yet been a full meeting. The group’s role is to evaluate projects as they come
forward, particularly with respect to construction and infrastructure projects. Several of these are
already far along, including Auraria Campus Safety Center and the MSU Student Housing and Health
Institute.





IPG has requested AHEC provide a one-page document for every proposed project, outlining key
details like finances, location, private partnerships, etc. This new protocol will provide much more
clarity on project details.

The goal is to proactively start defining optimal sites for future projects, determining which sites
should be developed next, for what purposes, and with which partners. Goal is to establish a
strategic campus plan.

There is a need for a new permanent member of the IPG. Meetings are held monthly, including
throughout the summer. While expertise in these issues is not required, it would be helpful. The
aim is to work with the IPG to outline the terms of developers’ use, how contracts are structured,
and to create a resource for new members to familiarize themselves with these topics.

FA member asked if the IPG is an actual shared governance body. FA Chair and Jody Beck clarified
that it is not entirely clear. The document that created the IPG was the master plan, which faculty,
staff, and student groups advocated for. However, the exact role and authority of the IPG are still
uncertain.

SACAB and FACAB membership: meeting individually with each board member to discuss
incorporating student and faculty membership. IPG still needs legislative approval. The plan is to go
through the legislative assembly by Spring 2026, though it may face lobbying against it from other
higher education institutions.

Discussion on DEI (Chloe East)

Recent raids in Denver following the inauguration have raised concerns among students about their
safety on campus. Many students have approached faculty to ask if they are safe at CU Denver. ICE
has rescinded protections for safe communities, hospitals, and religious spaces, meaning ICE can
now come to campus. This creates an environment where students feel that coming to campus has
become riskier.

The CU Denver federal transition website provides basic FAQs but lacks specific information on how
student safety is protected.

CU Boulder has issued more detailed guidance on public vs private spaces on campus, specifying
that ICE is not allowed in private areas. CU Denver offers a shortened version of Boulder’s page.
The Undocumented Student Resource Center’s webpage is now inactive.

CU Denver’s response under the current administration contrasts with how CU Denver responded
during the first administration.

Metro State University (MSU) has a comprehensive resource page with detailed instructions on ICE
presence on campus and a hotline for support. They also have a local rapid response team.

CU Denver’s Student Government Association (SGA) issued a statement in support of immigrant
students on campus and called on faculty and administration to take more action. They also
requested that FA issue a statement. FA Chair noted that a signed resolution to create a statement
has not yet been received, however, she will reach out to SGA after the meeting.

The SGA provided useful links, including a hotline: 1-844-864-8341.

Chloe East offered to connect directly with anyone who has questions about these issues.

Comprehensive Compensation Collaborative (CCC) Update (teri engelke)

CCC was launched in 2022 as part of an initiative to become a people-centered, best place to work.
Teri engelke came to present findings and outcomes from the CCC analysis. She demonstrated how
to use and analyze this data using the new dashboard.





e Dashboard now includes a job library with salary grades for university staff. This market data is
available to everyone and is no longer locked down. You can also explore career laddering,
development opportunities, and job descriptions.

e Three training sessions on compensation topics are being offered, with additional dates being
added for the spring.

e University had previously suspected that employee pay was not keeping pace with the market, and
now they’re addressing this with both faculty and staff.

e Adistinction was made between CCC and Equal Pay efforts. CCC is external analysis, while Equal Pay
is internal analysis (comparing from within departments, similar work, etc.).

e Next steps will be to identify several work groups focused on staff and faculty findings and
recommendations.

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting

Hybrid In-Person and Zoom

May 6, 2025  12:30 PM to 2:30 PM

12:30 PM Chair’s Update (Sasha Breger Bush)

12:45 PM Provost’s Update (Pamela Jansma)

1:00 PM Al Update (Katy Divittorio)

1:15 PM Draft Workplace/Space Guidelines (Cary Weatherford and Sabrina Simurdak)
1:45 PM SGA Resolution (Sasha Breger Bush)

2:00 PM Mutual Defense Compact (Sasha Breger Bush)

2:15PM Open Discussion

2:30 PM End Session






@j‘ Faculty Assembly
UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Zoom
November 5, 2024  12:30 PM to 2:30 PM

12:30 PM

12:45 PM

1:00 PM

1:30 PM

2:00 PM

2:30 PM

Chair’s Update (Sasha Breger Bush)
e Approval of October minutes (Read Ahead)
e Precipio Training
e Board Docs Replacement
(https://cu.dilicent.community/Portal/MeetingInformation.aspx?Org=Cal&I1d=524)
¢ Quick Budget Update
e SMATWG
e (all for Reps: FC Comms (x1), FC at-large (x1), FC LGBTQ+ (x1)

Provost’s Update (Constancio Nakuma)
Diversity, Equity, Inclusion Report (Read Ahead, Wendy Bolyard and Jamie Hodgkins)
e (Vote?)

Center for Identity and Inclusion (Estefani Pena Figueroa and Kenneth English)

Reduced Credit Hour Degree Letter (Read Ahead, Sasha Breger Bush)
e (Vote?)

End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
November 5, 2024 Zoom

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Amy Hasinoff, Sarah Fields, Thomas Beck,
Maryam Darbeheshti, Lisa Johansen, Wendy Bolyard, Diana White, Traci Sitzman, Vivian Shyu, Peter
Anthamatten, Katy Divittorio, Erin Hauger, Philip Joseph, Alan Vajda, Alejandra Medina, Jeff Schrader, Ester de
Jong, Kristin Kilbourne, Manish Shirgaokar, Matt Shea, Kelly See, Rachel Stein, Gisella Bassani, Shuyang Peng,
George Quansah, Karen Sobel, Jason Machado, Bryn Harris, Anthony Villano, Kevin Hirth, Jessica Valdez, Dyllan
Anson, Dan Maxey, Turan Kayaoglu, Constancio Nakuma, Estefani Pena Figueroa, Kennth English

Chair’s Update (Sasha Breger Bush)

e Approve minutes (October 1, 2024)

e Motion was made to Approve, motion was seconded; Poll posted.

o Results for October 1, 2024, Minutes: approved by a majority.

e Precipio Training was vetted and approved through FA’s Disability Committee. FA has conducted a
series of meetings with administration on accessibility, advocating for compensation in the context
of embracing inclusive pedagogy and accessible documents.

e Board Docs Replacement: The old system has been discontinued and a new system is being used to
house board documents. A vanity URL was requested, as they are not advertising for a third party
vendor. Searchability was identified as an issue with the new system. Please visit portal for more
details: https://cu.diligent.community/portal/

e Budget Update: FA Chair met with Ann Sherman. In addition to the Budget Allocation Review
Committee (BARC) project, a new budget model is being introduced which will focus on longer-term
budget planning (3-5 years). Central administration is interested in hearing ideas for efficiency and
improvements.

e 5™ Academic Transformation Working Group (ATWG): This was briefly discussed during the October
FA meeting with the provost. Since then, FA’s Executive Committee (EXCOM) has reviewed the
proposal and is working on framing details to present to the full assembly. The focus will be on the
size of the administration. EXCOM hopes to have a draft resolution or more concrete ideas moving
into the new semester.

e Call for Reps to Faculty Council (FC) and Committees: FC Comms (x1), FC at-large (x1), FC LGBTQ+
(x1)

Provost Update (Constancio Nakuma)
e Graduate Education: Provost met with stakeholders last month to discuss additional funding, and
some investment has since been approved.
e Recap of how Graduate Education is funded:
o Continuing dollar line to support PhD programs (preallocated historically).





In June, the decision was made to redo this funding stream to make it more flexible and
offer scholarships from that pool, after the second funding stream (Chancellor’s
scholarships) was eliminated.

After realizing unintended consequences that would hurt recruitment funding, the decision
was reversed.

There is $500K in one-time funds for the next three years which will supplement the
reduced funds, helping to make up for the loss of the Chancellor’s scholarship funds.
Efforts are underway to work with a group to determine how best to allocate this money,
with a closer tie to research endeavors.

e Principles for Allocating Funds:

@)
@)

Provide some level of certainty/guaranteed funding for select programs.

Allow for the possibility of awarding funds to a variety of programs, not just the 12 with
guaranteed funding.

Ensure the funding model is sustainable in the long term.

Establish accountability for recipients, measuring how the funds are used and whether the
intended outcomes are achieved.

e Timeline for Allocating Funds:

@)
@)

Information about available funding and the process will be shared by February.

A group of graduate faculty and administrators will convene to determine how the funds are
awarded. Faculty interested in being part of the group should contact the provost. Graduate
Program Directors, faculty, and some administrators will be part of this group. FA expressed
interest in having a rep.

e Policies and Procedures Update:

©)

O

o

Policies and procedures governing graduate education need clarification. Scott Bauer is
leading a group focused on processes and procedures related to graduate education.

This group is working with Michael Kocet to expedite the process.

Additionally, the Council of Graduate Studies (CGS; https://cgsnet.org) which is a national
organization offering consulting to improve graduate school operations, will conduct an
assessment of current graduate operations, identifying gaps and suggesting ways to improve
efficiency. The cost of this consultation is relatively low; the provost will share precise
pricing once available. FA Chair mentioned that it’s estimated at $15-20K.

This spring, the Council team will conduct interviews and help map out the next steps.

FA member asked the provost for his thoughts on tuition remission for research students.
The provost responded that tuition remission must be justifiable, especially as a public
institution, to allocate state money. While graduate education adds value, there need to be
clear principles and guidelines for awarding tuition remission. Currently, there are no formal
guidelines, but work is underway to establish them.

Diversity, Equity, Inclusion (DEI) Report (Wendy Bolyard)
e The final draft of DEI Report was presented by Wendy Bolyard.
e Agroup first convened in Summer 2022 to discuss how Faculty Activity Reports (FAR) were tracking
DEl related activities. That decision occurred without going through shared governance. FA passed a
resolution to create a group with funding to explore how to incorporate DEI efforts, including those





from the DEI office, along with reports from institutions like the University of Oregon and Oregon
State. This work and report are in response to FA’s resolution.
The group emphasized that the report was not shared earlier due to the need for administration’s
support. There have been instances of individuals losing their jobs over DEI-related work, and the
group seeks assurances from administration that they support this process and will offer protection.
Report Recommendations:
o DEl should be discussed at the unit level (FA member suggested that “primary unit” should
be defined in final version), and this report reflects what the units should be considering.
o DEl should not be a requirement in annual evaluations. While it should be encouraged, it
should not be mandated as part of the evaluation process.
o Recommendations extend beyond the FAR, including the rollout of micro-credentials related
to DEI.
FA Member Questions:
o There was discussion regarding the level of student involvement or awareness in DEI efforts.
o There was also discussion regarding whether separate reporting is needed for DEI work, as
DEI efforts often seem disconnected from day-to-day practices. FA member stated that
some states do not mandate DEI efforts, which leads to inconsistencies and marginalized
groups are often expected to do more DEI work. DEI efforts that are above and beyond
should be recognized and rewarded.
Motion was made to Approve the DEI Report, motion was seconded; Poll posted.
o Results for DEI Report: approved by a majority; information will also be posted online.

Center for Identity and Inclusion (Estefani Pena Figueroa and Kenneth English)

Estefani and Kenneth presented the services offered by the Center for Identity and Inclusion (Cll),
which provides resources for various student groups, including Latinx, Black, and undocumented
students. Programs such as DECCA (undocumented student services) and Black Student Services
were highlighted, with a focus on supporting student progression, retention, and graduation rates.
Cll offers peer-to-peer and coach mentoring for undocumented students, as well as case
management services. This year, housing support for undocumented students has been improved,
and a task force has been created to support these students more effectively.

Cll works closely with financial aid, faculty, and the counseling center to support students. They also
offer resume workshops, internships, and job placement assistance, which contributes to positive
outcomes for students’ post-graduation.

The presentation (slides) will be shared with FA for further distribution. FA members should also
reach out if they are interested in receiving newsletters related to these programs.

Reduced Credit Hour Degree Letter (Sasha Breger Bush)

Discussion centered around the proposed Reduced Credit Hour Degree letter.

FA members raised concerns regarding whether the CU system would support a 3-year degree, as it
could significantly undermine the traditional 4-year degree and potentially reduce faculty positions.
Other concerns centered around whether students would be able to enter graduate programs with
a 3-year bachelor’s degree. Would we need to create new transfer pathways. Both Student
Government Reps were concerned that most master’s programs require a 4-year degree. FA Chair
stated that UNC has lobbyists opposing this policy.





e FA members questioned whether this would improve enrollment. The burden is on the 3-year
program to prove it will boost enrollment without undermining the 4-year degree.

e FA members expressed concern regarding the focus shifting away from research and reducing the
need for research active faculty.

e FA Vice Chair stated that a 120-credit bachelor’s degree is still associated with better financial
outcomes and career prospects. Underrepresented students may feel pressured to choose the 3-
year degree, thinking it offers the same opportunities as a 4-year degree and then later recognize
the need to complete the additional credits.

e Motion was made to Approve the Reduced Credit Hour letter, motion was seconded; Poll posted.

o Results for Reduced Credit Hour letter: approved by a majority; next step is to send this
letter for a vote at the system level. CU Anschutz, Boulder, and UCCS have also approved the
letter.

End Meeting






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Zoom
October 1, 2024  12:30 PM to 2:30 PM

12:30 PM

12:45 PM

12:55 PM

1:20 PM

1:45 PM

2:00 PM

2:30 PM

Chair’s Update: Sasha Breger Bush

Approval of September minutes (Read Ahead)

Recent notices from central: Civitas/Inspire Vendor Contract Transition, Al task force
roll out

New agenda item updates: Microcredentials naming and approvals, Chancellor search
Continuing agenda item updates: Culture of fear and retaliation, 3" party contractors,
graduate education, SESS search

FC updates: policy review process changes, proposed article 1 revisions, BOR resolution
pushback, reduced credit hour BA degrees/HLC

Call for Reps: FC P&B (x1), FC Budget (x2), FC Comms (x3), FC at-large (x2)

FACAB Report (Diana White and Jody Beck)

Disability Committee Report (Colleen Donnelly)

Budget Priorities Committee Report (David Tracer)

Provost’s Update (Constancio Nakuma)

Academic Transformation Working Group Update (AVC Beth Myers and Dr. Rich Allen)

End Session






Faculty Assembly

UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes
October 1, 2024 Zoom

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Florian Pfender, Anthony Villano,
Wendy Bolyard, Amy Hasinoff, Jamie Hodgkins, Alan Vajda, Mia Fischer, Erin Hauger, David, Liban, Larry
Erbert, Jason Machado, Lisa Johansen, Manish Shirgaokar, Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah
Fields, Ester de Jong, Kevin Hirth, Jeffrey Schrader, Rachel Stein, Rashmi Gangamma, Philip Joseph, Eric Baker,
George Quansah, Gisella Bassani, David Bondelevitch, Traci Sitzmann, Peter Anthamatten, Diana White,
Alejandra Medina, Thorsten Spehn, Karen Sobel, Kelly See, Jim Lopresti, Shuyang Peng, Dan Maxey, AVC Turan
Kayaoglu, Provost Nakuma, Jessica Valdez, Dyllan Anson, Jody Beck

Chair’s Update (Sasha Breger Bush)
e Approve minutes (September 3, 2024)
e Motion was made to Approve, motion was seconded; Poll posted
o Results for September 3, 2024, Minutes: approved by a majority

e Introductions: Jessica Valdez and Dyllan Anson (SGA Undergraduate and Graduate Reps)

e Civitas/Inspire Vendor Contract Transition: Now reverting to the EAB system, which was previously
used before Civitas. There are concerns regarding costs and inflexibility associated with Civitas. If
you customize the system to meet specific university needs it incurs additional “a la carte” costs,
which is a significant issue. Switching back to EAB is expected to be more cost effective and offer
guicker responsiveness to trouble shooting needs.

e Al Task Force Roll Out: FA leadership met with Chris Puckett and Katie Linder. The task force will
resemble the Academic Transformation Working Groups, with Co-Chairs and broad representation.
FA Chair reiterated that faculty have limited availability for additional service at this time and
requested that they consider giving compensation to faculty who join this task force. The time
commitment for this task force is expected to be shorter than that of the other ATWGs, potentially
only lasting one semester. Please send any concerns and feedback to FA Chair.

e Microcredentials Naming and Approvals: Comments and feedback have been requested, including
inputs from LETTS, EPPC, and BPC. Feedback was also requested from schools/colleges Faculty
Councils (or equivalent body if school/college does not have one). Requesting comments by mid-
October. If anyone is interested in reviewing or providing feedback, please contact FA Chair.

e Chancellor Search: Due date for ranked candidates is October 8™. Interviews will take place at DIA
for two days.

e Culture of Fear and Retaliation: FA Chair has inherited this issue and has extended an invitation to
administrators to partner with FA to address these ongoing issues. To date, Ann Sherman is the only
administrator who has agreed to engage in this matter. FA Chair will keep everyone updated on any
further developments.

e 3" Party Contractors: There is a need to increase transparency regarding third party contracts,
especially those related to faculty business. Chris Puckett will be collecting additional information
and comments on the document of guidelines related to these contracts.





Graduate Education: FA Chair stated she was cautiously optimistic on receiving new
communications regarding graduation education from the provost in the near future.

SESS Search: Search is ongoing but progressing slowly. There is a suggestion that the new
Chancellor may wish to provide input on this position. FA believes that hiring for this position is not
necessary and funds should be reallocated towards financial aid and mental health services. There
are also serious issues related to retaining staff within SESS.

Faculty Council Updates: System Level Review Process: The Regents have implemented changes to
this process. The new process is still being finalized, with EPUS actively involved. The schedule for
this is expected to accelerate with harder deadlines to come.

Proposed Article 1 Revision: Regent VanDriel proposed an article that would introduce new
requirements regarding speech and digital caveats. The faculty expressed significant pushback
against this and it has now been tabled.

BOR Resolution on “Intifada”: A resolution passed by the Board of Regents in June addressing the
definition of intifada. Faculty across campuses raised concerns about the accuracy of this definition.
Faculty Council Constitution: There will be a vote on proposed changes next week. Maria Lewis is
the coordinator and has distributed this information across campus.

Call for Reps: FC P&B (x1), FC Budget (x2), FC Comms (x3), FC at-large (x2)

FACAB Report (FACAB Chair, Diana White and Jody Beck)

FACAB continues initiatives that began last year, focusing on increasing faculty involvement in the
master plan. Both FACAB and SACAB have reps on the Auraria Board of Directors. Diana White is
serving as FACAB Chair this year. Currently, their representation is as non-voting member, however,
SACAB is advocating for voting member status. A lawyer from AHEC indicated that while voting is
restricted by law, he is open to exploring the possibility further. Reps are also currently excluded
from executive sessions, such as safety briefings from campus police. Reps are requesting that their
presence and voices are included in these discussions.

Tivoli Reimaged Project: Overhaul of Tivoli building

Construction Updates: The public safety building is in design phase; ball field is in progress; two
building are planned along Auraria Pkwy, each over 12 floors. One will be an MSU dorm and the
other will house the Auraria Early Learning Center and workforce rental housing. Construction is
scheduled to start July 2025 and last two years.

IPG Nominees: FA Chair requested timeline.

AHEC Billboard Lawsuit: CU Denver exempt from local ordinances concerning these issues, no
concerns from AHEC.

FA Disability Committee Update (Colleen Donnelly)

DRS Services Update-Student Accessibility Needs: Approximately 30% of students require services
but do not receive them. The focus on accessibility is expanding beyond just those who identify as
having disabilities, as it has become a significant issue for all students, especially Gen Z, who learn
through multiple modalities.

Hidden Disabilities: An estimated 90% of students and faculty may have hidden disabilities.
Accessibility efforts are aimed at improving access to information and supporting all students. This
is viewed as a crucial social issue.





House Bill Impact: A current house bill mandates that all information on public-facing university
sites must be accessible. Legal ramifications apply to the university for any non-compliance, rather
than to individual faculty members.

Faculty Role in Accessibility: Faculty are encouraged to implement accessible practices in the
classroom. This can be done gradually by taking step-by-step actions toward better accessibility.
Digital Resources: A new digital resource page has been introduced. While the Ally program has
been problematic due to its back-end nature, it is still available for use. However, it is not
considered best practice. The Boulder digital office is recognized as one of the best in the country
for accessibility.

New DRS Director: Hannah Smith has been appointed as the new director of DRS. The office offers
an accessibility certificate and hosts various programs, sessions, and videos.

AOT Team: The Accessibility Operations Team (AOT) includes both faculty, staff and students.
Upcoming Workshops: Workshops will be hosted by the Boulder team on November 1st, organized
through CFDA, and will take place in the Landing Zone, Learning Commons Building.

Budget Priorities Committee Report (Sarah Fields)

Budget Aligned Review Committee (BARC) Update/Activities: BARC has commenced its work,
holding open sessions each month to provide updates. More information can be found at 2024
Budget Model Revision Process.
Fiscal Year 2025 Update:
o The process is well underway, with recent census data showing a projected 1.7% decrease in
enrollment, as opposed to the anticipated 3.4%.
o State funding was allocated at 3% rather than the expected 4%.
o The mix of students has not aligned with predictions.
Budget Outlook:
o Budget cuts for this year seem unlikely, which is a positive development.
o However, the anticipated 2% raises for faculty may not occur, which is a concern.
Policy Issue:
o AVCFA is working on CAP 1006, which includes adding a section on professional
development. If anyone would like a copy of this document, please let me know.
Graduate Education Update:
o The provost has confirmed that there will be no defunding of PhD programs. Further
information regarding this plan, which includes faculty input, will be shared by the provost
within the next day.

Provost Update (Constancio Nakuma)

Graduate Education: The provost met with Sasha Breger Bush, FA EXCOM members, and David
Tracer (BPC) last week. The team made a compelling case to reconsider the decision announced in
June regarding the repurposing of funding for 12 PhD programs to a broader audience. They
explained how that decision could negatively impact recruitment efforts for PhD students,
introducing significant uncertainty about funding availability. This uncertainty hampers the ability to
anticipate and award financial support to students.
The provost stated that graduate education has historically relied on two main funding sources:
o An operating budget specifically for graduate education, which supports the 12 PhD
programs. This budget has been in place for a long time and currently holds $500,000
available for distribution solely to these programs.





o The Chancellor’s Scholarship Program, which provided additional funding for graduate
students for five years. This program has ended as of this year, eliminating that source of
support.

Graduate Manual Update: The graduate manual is undergoing significant revisions, with more
activity expected as new chancellor candidates are considered. The provost emphasized the
importance of not letting graduate education dominate discussions during this transition.

The provost stated he is eager to hear concerns and comments from the assembly regarding these
issues.

FA inquired about the potential reconstitution of the graduate school. The provost stated that
efforts were made to centralize coordination when Michael Kocet’s position was created, but it
does not equate to establishing a full-fledged graduate school. Responsibilities for recruiting and
registrar functions were integrated into existing structures.

FA also raised a question about the responsibilities of graduate education policy and structure,
particularly regarding the movement of functions to schools/colleges and the implications for
governance.

Academic Transformation Working Group Update (Beth Myers, Rich Allen, Katie Linder, Stephen Hartke,
Pam Toney, Michelle Comstock, Sarah Engel, Samantha Kelly)

Rich Allen reported on the launch of the four Academic Transformation Working Groups (ATWGs)
focused on how the institution can move forward. The aim is to foster campus-wide engagement.
At the end of last AY, the four WGs submitted progress reports to the provost. Over the summer
these reports were shared with deans, chairs, directors, and administrators, and further
disseminated to shared governance groups in the fall for feedback. A Qualtrics form has been
created for submitting feedback. The goal is to finalize reports for submission to the provost by the
end of this semester. An engagement event is scheduled for November 6™ to gather input from the
campus community.

As part of the process, these reports (such as those on Reimagining Core Curriculum) will be
presented to the provost, then to the cabinet, before returning to the community for
implementation of final recommendations.

FA Discussion: EXCOM members raised concerns regarding the need to rethink administration
processes and structures similarly to other topics discussed in the ATWGs. They highlighted the
need for a nimble organization and acknowledged that the current structure feels outdated. They
emphasized the importance of rethinking the organizational framework to better integrate
administrative function with faculty roles. Another FA EXCOM member emphasized the importance
of measuring research and service workloads across different schools/colleges, noting that minority
faculty often take on more service responsibilities, which should be brought to the administration’s
attention. The provost expressed openness to these new ideas and suggested creating a working
group if there is a need to address administrative topics or other concerns.

End Meeting
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly Meeting
Learning Commons Building; 3" Floor Landing Zone
September 3, 2024  12:30 PM to 2:30 PM

12:30 PM Chair’s Update: Sasha Breger Bush

e Approval of May minutes (Read Ahead)

e Annual Report AY 23/24 (Read Ahead)

e Guide for faculty on Scholarship and Safety

e SB 23-11: Protects public sector workers who “discuss or express views regarding public
employee representation or workplace issues” from retaliation by their employers
Enrollment data (Read Ahead)
e Chancellor Search Updates
e Dr. Bruce Neumann’s Passing

12:45 PM Vice Chair’s Update: Dennis DeBay
e Presentation of FA Award (AY 23/24)
e Summer FCQ WG Update

1:00 PM Provost’s Update: Constancio Nakuma

1:15 PM Special Guest: Interim Chancellor Anne Schmiesing

2:00 PM Open Discussion

2:30 PM Meeting Adjourned
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UNIVERSITY OF COLORADO DENVER

CU Denver Faculty Assembly -- Meeting Minutes

September 3, 2024 Zoom and In-Person

Attendees: Sasha Breger Bush, Vivian Shyu, Dennis DeBay, Colleen Donnelly, Florian Pfender, Anthony Villano,
Bailey Wallace, Wendy Bolyard, Amy Hasinoff, Jamie Hodgkins, Alan Vajda, Katherine Mohrman, Larry Erbert,
Manish Shirgaokar, Matt Shea, Maryam Darbeheshti, Tom Beck, Sarah Fields, Erin Hackel, Ester de Jong, Kevin
Hirth, Jeffrey Schrader, Rachel Stein, Rashmi Gangamma, Philip Joseph, Eric Baker, George Quansah, Gisella
Bassani, David Bondelevitch, Traci Sitzmann, Peter Anthamatten, Diana White, Kristin Kilbourne, Alejandra
Medina, Thorsten Spehn, Karen Sobel, Kelly See, Shuyang Peng, Dan Maxey, AVC Turan Kayaoglu, Provost
Nakuma, Interim Chancellor Ann Schmiesing

Chair’s Update (Sasha Breger Bush):
e Approve minutes (May 3, 2024)
e Motion was made to Approve, motion was seconded; Poll posted
o Results for May 3, 2024, Minutes: approved by a majority

e Annual Report AY 23/24 (Read Ahead)

e Guide for faculty on Scholarship and Safety: emphasized the importance of social media use and
reaffirming a commitment to upholding faculty freedom.

e SB23-111: This bill passed last summer, which protects public sector workers from retaliation for
discussing or expressing views on public employee representation and workplace issues.

e Enrollment data (Read Ahead): Tomorrow is Census day.

e Chancellor Search Updates: Reserved for last half hour of the meeting. Judi Diaz Bonacquisti is the
Chair of the search committee. A faculty, staff, and student forum was held, with a remaining
opportunity for engagement through survey.

e Dr. Bruce Neumann’s Passing: Shared obituary and fond memories of his service as a long-standing
faculty member of the university.

e Membership Vacancies: Vacancies on CFAC, the Viability Working Group and Pharma committees.
Interested individuals should reach out. One member needed for PBC. A regular member seat is
vacant on the ATWG due to Joanne Addison’s sabbatical.

Secretary’s Update (Dennis DeBay):
e Presentation of FA Award: Jeff Schrader announced as the winner for the 23/24 AY.
e Summer FCQ WG Update: Addressed data mining issues and qualitative comments. In the past,
faculty have received letters to supervisors based on Al-generated keywords.
e Received Provost funds to investigate equity issues; the goal for the summer was to develop a plan
for this AY.
e Areport has been written outlining three main goals:
o Collect information on promotion and merit from each school/college to analyze practices.
o Form a subgroup to explore technological advancements that can support faculty evaluation
processes.





o Secure additional funds to establish focus groups with faculty and students in the Spring to
examine existing practices. The ultimate goal is to deliver a final report with
recommendations to the administration.

Over the summer, Dennis DeBay spoke with students (undergraduates to PhD), faculty, and
administrators. No one could clearly articulate the benefits derived from FCQs that support their
work. Updates on focus groups will be provided in the Spring.

Members of the Summer WG: Dennis DeBay, Jennifer Taylor, Cristina Gillanders, Lucy Dwight,
Maren Scull, Ashley Hoffman, Alyssa Gilkey Zawack.

Provost Update (Nakuma):

Requested additional time in future meetings to discuss priorities and progress.
Provost emphasized high priority on achieving financial sustainability. He discussed the goals for the
upcoming year and provided a review of the past three years, focusing on collective progress.
Below are goals for this AY:
o Student Enrollment and Retention
o Academic Transformation Initiatives
o Budget Model Refresh: This will be a key priority, particularly in light of Al’s influence on
operations.
Provost outlined the following overarching themes for this AY:
o Student Experience and Success
= Enhance services such as central lynx, advising, and psychological safety, support for
affinity groups.
o Faculty and Staff Development and Welfare
* Development of leadership programs (including Women’s Leadership Program) and a
focus on shared governance and diversity.
o Institutional Portrayal and Reputation
= Focus on branding and public exposure, including partnerships with local schools and
organizations.
In addition, Provost spoke to the following goals:
o Goal 1: Launch the Change Worker program and expand the prison education program.
o Goal 2: Expand the University Honors Program and pursue new partnerships in
entrepreneurship and data science.
Goal 3: Increase funding for graduate education and expand faculty research support.
o Goal 4: Strengthen community outreach and enhance public reputation through a brand
refresh and comprehensive funding campaign.
Provost discussed professional development for faculty in an effort to elevate research capabilities.
He also acknowledged the success of the Colorado Reengage program, which awarded 69 degrees
this past year.

Closed Session

End Meeting
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CU Denver Faculty Assembly -- Meeting Minutes
May 6th, 2025 Hybrid

Attendees: Sasha Breger Bush, Dennis DeBay, Colleen Donnelly, Jamie Hodgkins, Sarah Fields, Wendy Bolyard, Diana
White, Maryam Darbeheshti, Katy Mohrman, Amy Hasinoff, Tom Beck, Jose Ibarra, Vivian Shyu, Peter Anthamatten,
Alejandra Medina, Jeff Schrader, Kristin Kilbourne, Manish Shirgaokar, Rachel Stein, Karen Sobel, Bryn Harris, Shuyang
Peng, Philip Joseph, Larry Erbert, Eric Baker, Jessica Valdez, David Bondelevitch, Jim Lopresti, Matt Shea, Rashmi
Gangamma, Katy Divittorio, George Quansah, Traci Sitzmann, Anthony Villano, Kelly See, David Liban, Chris Weible, Erin
Hauger, Joanne Addison, Gisella Bassani, Pam Jansma, Turan Kayaoglu, Dan Maxey

Chair’s Update (Sasha Breger Bush)

Approve minutes (April 1, 2025)
Motion was made to Approve, motion was seconded; Poll posted.
o Results for April 1, 2025, Minutes: approved by a majority.
CAP Policy 1006- Compensation
o Policy includes grievance procedures for salary related concerns, professional development funds
and faculty compensation. Many thanks to FA’s Academic Personnel Committee (APC) which has
completed its review.
External Review Letters for Comprehensive Review
o Contrary to previous belief, external letters are not mandatory. Determination of their use is at the
discretion of schools/colleges. APC currently has this on their agenda (final meeting tomorrow).
General sentiment is supportive of removing the requirement, aiming to reduce administrative
burden. Future process may involve informal communication (e.g., memos). There could be a formal
policy update. Implementation for this cycle is unlikely due to timing, hopeful for next AY. Leadership
will communicate any adopted approach clearly to faculty.
Campus Digital Accessibility Plan
o Required by the state by July 1; aims to show progress toward accessibility goals. FA Chair negotiated
a deadline extension to June 1 for initial feedback. Concerns have been raised about potential
surveillance implications (use of Anthology Ally scores), ensuring any metrics used respect faculty
consent and are not punitive. FA Chair plans to flag potentially contentious items for deeper faculty
review next year. Faculty are welcome to review the document before June 1 on a voluntary basis
(respecting end of year workloads).
Equal Pay for Equal Work Resolution
o An email was sent this morning containing the final resolution passed by Faculty Council in April.
Outcome of vote: 96% in favor, 4% abstained, 0% opposed. Approximately 90% of members were
present. The resolution passed with minimal discussion, indicating strong consensus and support.
2024/25 FA Award
o FA Chair presented the annual FA Award to Colleen Donnelly for her tremendous service.

FA Coordinator Position
o Search for a new coordinator is underway. The search committee includes Wendy Bolyard, Sasha
Breger Bush, Elizabeth Pugliano, and Aubrey Thorburn. The position description has been submitted
through HR and expected to be posted by June. Targeting an August 1 start date.
Provost Search





o There were four Provost candidates last week. If you have any questions or comments, please direct
them to FA Chair.

Student Government Associate (SGA) Resolution (Sasha Breger Bush)

The FA Chair introduced a resolution and accompanying memo drafted in response to SGA’s request for
faculty support regarding student privacy and legal compliance. SGA rep attended the last Executive
Committee meeting to discuss the resolution and outline students’ concerns. The resolution, originally
submitted in January and not previously reviewed by FA, was brought forward following Chloe East’s visit
and subsequent follow-up.
Students are seeking affirmation from faculty that they will not provide student information to law
enforcement or immigration agents without a court order and that faculty will refer all such requests to
university legal counsel or Auraria Police. They will also not share personal medical or educational
information.
Request is not for a new policy, but rather an affirmation that faculty understand and commit to existing
legal protections and procedures.
FA Chair’s memo was drafted to summarize and clarify the faculty’s support, referencing system level
guidance and statutory law. FA Executive Committee supports endorsing the memo and sharing it broadly
with faculty to strengthen the message of support to students. A live link to system guidelines was included
in the memo for reference.
Motion was made to Approve, motion was seconded; Poll posted.

o Results: approved by a majority.

Al Update (Katy Divittorio)

Each Al Working Group is conducting a SWOT analysis, identifying resources, and preparing policy
recommendations. Report and updates will be posted on the official Al strategy webpage:
https://www.ucdenver.edu/ai-strategy. The website includes tabs for each working group, member lists,
group charges and focus areas. Over the summer, the university legal team will begin drafting formal policies
based on working group input. Broader campus engagement and discussions are expected in the fall
semester. An extension will be requested, as progress is somewhat behind schedule. Faculty and staff are
encouraged to share examples of university Al policies from other institutions that may serve as models.

Mutual Defense Compact (Sasha Breger Bush)

Faculty have reached out to FA Chair regarding the Mutual Defense Compact. Multiple petitions and letters
have been circulating statewide. CU Denver was looped into a broader Colorado-wide faculty email chain,
initiated by Western Colorado University, whose Faculty Senate approved a version of the resolution. Other
participating institutions include CSU, UNC, MSU. FA Executive Committee expressed strong support for
bringing resolution to the full assembly. The general faculty response was warm and supportive, despite the
broader political context.

At the April Faculty Council meeting, CU President Todd Saliman indicated he would not sign onto any
national mutual defense compacts, citing the lack of specificity and potential ineffectiveness

for CU. He emphasized a preference for directing his political capital toward actions with tangible, CU-
specific impact.

FA member expressed disappointment with CU’s absence from the national compact, AACU letter, noting
peer institutions have signed. FA member proposed adding language to the current memo in support of the
AACU letter. FA chair agreed to incorporate this amendment pending faculty support. Consensus in the room
to proceed with this addition. The FA Chair will work with FA member to finalize language before public
posting.



https://www.ucdenver.edu/ai-strategy



Another FA member raised whether this faculty resolution could create a perception of division between
faculty and university leadership. FA clarified that faculty were not consulted on the administration’s
decision, and this resolution is not binding, but rather an expression of faculty’s values.
A motion was made to approve the mutual defense memo with added AACU letter language, motion was
seconded; Poll posted.

o Results: approved by a majority.

Draft Workplace/Space Guidelines (Cary Weatherford and Sabrina Simurdak)

CU Denver is developing institution-wide workplace (space) guidelines, aligning with common practices in
higher education. Goals are to improve space management, equity, and alignment with institutional mission
and values. Similar policies exist at CU Anschutz, Boulder, UCCS.

In early development stage, policy specifics are to be presented in Fall 2025. Initiated rollout of a space
request form and began documentation of space agreements.

Goals: ensure space supports the values of departments and institution and establish a uniform process for
growing programs that need more space.

Developing a governance team for review and oversight. Incorporating feedback mechanisms to involve
impacted staff/faculty in decisions. Intention to add grievance process for those affected by top-down
decisions.

Ongoing concerns: parking, shared amenities, etc.

This effort continues over the summer toward a full policy draft for Fall 2025.

Further details contained in the slide deck presented to FA.

Provost’s Update (Pamela Jansma)

Graduate Education Update: An email will be sent out regarding updates to graduate education. The CGS
(Council of Graduate Schools) report will be linked to the email. The report is unedited and original. A
corresponding website will host the report and future updates. Over the summer, faculty-led working groups
will form to address various aspects of the CGS report. Some key takeaways from the report: need for
consistent, baseline graduate policies across programs; participation in any additional policies is opt-in with
no opt-out for baseline standards; clarification of the Graduate Council’s role. Existing efforts include
examining tuition remissions. Details about faculty fellow application processes and compensation are
forthcoming.
Student Success Initiative (NISS Report): The university has worked with NISS (National Institute for Student
Success) from Georgia State. NISS evaluated institutional policies and procedures; recommendations will be
introduced via upcoming town halls led by Chancellor Christensen and Provost Jansma. Four summer
working groups will address: Standardization of academic advising; First-year student experiences; Early
interventions for academic challenges; DFW (Drop, Fail, Withdraw) rates. A new website will be created to
share updates on this initiative.
Search Process and Confidentiality Concerns: Multiple faculty expressed dissatisfaction with the
confidentiality and transparency of recent executive searches (e.g., Provost, VC for Enrollment and Student
Success). Issues cited include:

o Lack of access to candidate recordings or information.
Inability to compare finalists due to sequential disclosure and removal of prior materials.
8 AM forum scheduling causing equity/accessibility challenges.
Lack of standardized or equitable audience questions during public forums.
Technological failures affecting access.
Concerns over search committee engagement, nomination transparency, and selection input.

o General discomfort with how confidentiality was emphasized.
Concerns were raised about the perception of confidentiality as a quasi-legal requirement. Faculty members
reported fear and confusion due to language used in communications from leadership. Several noted

O O O O O





inconsistencies with other universities that openly list finalists. Suggestion made to reframe future
communications using terms like "sensitive" rather than "confidential."

Provost Jansma emphasized there was no intent to hide candidates; scheduling was tight due to expedited
search timelines. Provost acknowledged access and communication problems. Provost noted that while full
confidentiality isn’t possible at the finalist stage, discretion is encouraged to maintain a strong pool. Provost
agreed to revisit policy language and procedures in follow-up meetings.

Open Discussion: Fall Agenda Items and Suggestions

Equity and Work Hours: Suggestion to define the standard workday as 9-5 to ensure equitable participation
in meetings and forums (especially concerning 8 AM scheduling).

Collective Action Strategy: Proposal to move beyond symbolic resolutions and develop a strategic plan to
respond to perceived attacks on science and academic freedom.

Search Process Reform: Suggestions for increased transparency, consistent candidate information
availability, and use of internal platforms (e.g., intranet) to support broader faculty access.

Confidentiality Policy Revisions: Encourage the administration to revise formal policies if current
expectations no longer align with institutional practice.

FA Chair Celebration

FA recognized and celebrated Sasha Breger Bush. The FA Executive Committee presented Sasha with an
Appreciation Award for her steadfast, insightful, and courageous advocacy for faculty, especially during
challenging times.

End Meeting
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