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UCDALI
Executive Committee Meeting
4.4.2025

Location: Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11:00 AM to 1:00 PM

Agenda

11:00-11:20 S/C/L Updates (Paula Schmidtlein/Bridge Liaisons)

11:20-11:30 UCDALI AY25-26 Budget Request

11:30-12:20 IRC Faculty Survey
e Preliminary assessment
e Dissemination

12:20-12:35 CLAS IRC Promotion Timelines and Shared Gov. Representation
(Vivian Shyu and Jeff Golub)

12:35-1:00 UCDALI Letters and Resolutions

e CCC Advisory Letter
e Discussion re: statements and resolutions



https://ucdenver.zoom.us/j/92004408553



		Agenda




UCDALI
Executive Committee Meeting
12.6.2024

Location: Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11 AM to 1:00 PM

Agenda

11:00-11:20

11:20-11:35

11:35-12:00

12:00-12:30

12:30-1:00

School/College/Library Updates (Bridge Liaisons)

e New Bridge Liaison (CAM)

Faculty Affairs Updates (AVC Kayaoglu)

General Updates

e UCDALI Emails

e 3C Report

e Spring Events

e Campus Excellence Awards

IRC Faculty Survey Spring 2025

Accessibility Steering Committee (ASC)

e Pre-reads: Accessibility Constellation and ASC Charge



https://ucdenver.zoom.us/j/92004408553



		Agenda




UCDALI Executive Committee Meeting
12/06/2024
11:00am - 1:00pm
Minutes

In Attendance: Beth Pugliano, Jeft Golub, Laurel Hyslop, Maren Scull, Vivian Shyu, Dennis, DeBay, Colin Jenney, Salah McKloskey, Paula
Schimdtlern, Pam Laird, Thomas Dunn, Jenny Steflel Johnson, Leigh Ann Rutherford, Jennifer Camacho Taylor, Marayam Darbehesht, Eric
Baker, Thorsten Spehn

SCHOOL/COLLEGE/LIBRARY UPDATES (BRIDGE NETWORK LIAISONS)

- (CAM): Officially has new bridge liaison starting in Spring 2025 Dina Bodaubay

- (LIB): Director Cinthya Ippoliti will be leaving June 1, transition period Dec 18

- (SEHD): Held school-wide luncheon for faculty who were promoted; seven were
teaching professor track (TPT) or CTT, and first ever Full TPT promotion; we have
great criteria and good process for getting people through.

- (CLAS): Two groups in CLAS have created and approved their criteria for
mstructor/senior/principle line (Ethnic Studies and Math); outline of process 1s drafted,
section for criteria either being developed or up to departments to create; Psychology 1s
adapting similar work, but focusing on revising whether a terminal degree 1s required;
question as to whether FCQ data (vs some alternate standardized student feedback)

should be included in criteria;

- Additionally, CLAS 1s not currently implementing five-year contracts after initial three-
year appointment.

o AVC feedback: Will follow up on terminal degree requirement and five-year
contract availability in CLAS

- (BUSI: No updates to report
- (CAP): No updates to report

- (CEDC): No updates to report
- (SPA): No updates to report

- (ICB): No updates to report

FACULTY AFFAIRS UPDATES AND DISCUSSION (AVC KAYAOGLU)





- Gratitude for comments on FA Fellow for Lecturer Affairs. Will meet with colleagues
and hopefully have someone on the project in Spring with goal to complete in Fall
2025. Research assistant support has also been included for this position.

- IRC Research Report on the agenda for 12/11 meeting with Deans and Provost. Want
to share with deans and answer their questions, elevate concerns, recommendations

- CCC report may come out soon, please prioritize in discussions, highlighting IRC
compensation concerns and elevate further; as for IRC compensation rates, when we
established these rates, we heard that people appreciate standardization, but rates were
not adequate. Now that we have standardization, we should put it on our agenda to
make not just Consumer Price Index (CPI) adjustments, but substantial adjustments to
rates down the road.

- IRC professional development call for applications, round two, Friday 12/13. Spread
the word!

- Second year of IRC taskforce recommendations updates have been made available on
the Provost website (following plan of yearly updates, as required by taskforce)

- This year we started Women’s Leadership Program, led by Dr. Bryn Harris (SEHD) .
The energy and excitement are wonderful! Call for second cohort going out soon,
please consider joining.

- Some discussions underway on the use of Learning Commons 3™ floor, proposal is to
relocate Honors program here, shifting office spaces (including UCDALI); AVC can
share concerns (e.g. dedicated faculty spaces potentially shared with students; access
concerns, ADA compliance, issues of sanitation in 9" Street Park).

o General Discussion Follows

GENERAL UPDATES

- Email Issues: UCDALI emails are sporadically going to quarantine, possibly because of
Mailchimp; possible solution using Microsoft publisher because it 1s a university
approved tool. Reiterated the necessity that an elected faculty shared gov body must be
able to directly reach the faculty.

- Comprehensive Compensation Collaborative (CCC) Report -Report is not ready;
mvited AVC engelke for February (also mviting EVC Sherman, possibly Provost if
available). APC meeting coming up, aim to stress equity components in compensation;
SEHD is collecting data on compensation concerns and equity.

- Spring Events - Continue IRC Coffee sessions in Spring 25 (once a month Feb, March,
April), finalize schedule n January. Once the IRC survey gets going, that can be a
parallel component to bring more colleagues in; planning for lunch with deans early in
Spring (as we did last year).





- IRC Faculty Survey Spring 2025 - Began with foundations from previous iterations;
aim for balancing survey length with overburdening faculty with survey fatigue; came up
with core areas to query: (1) Workload (2) Job Security (3) Compensation (4)
Professional Development and Advancement and (5) Communication and
Community. Will reconcile the old data with new data points; the core five areas,
mixed method survey method (Quantitively e.g. Likert scale) and qualitative method
(open ended questions); branch logic specifies the survey based on early answers.
Refine questions as faculty answer; utilize legacy data; understanding longevity 1s also an
mmportant element since these are not temporary faculty; differentiating between
lecturers who teach 1-2 classes but have other careers and do not wish for a full-time
position vs lectures who cannot get a full time position and want one.

- Aim to get the survey out by early to mid February
ACCESSIBILITY STEERING COMMITTEE (ASC)
Joining Meeting: Antonio Farias, Chris Puckett, Rachel Brown, Chris Derry

- Overview: Project has been running since September. Discussions have occurred with
cabinet, dean’s council, AVC council, and nearly all deans; in Spring 20205 we will
hold a larger campus wide conversation and showcasing of work done (also from
Digital Accessibility Committee, DAC); “evergreen” committee, it will continually
renew work, technology 1s always changing, so no single response 1s ever perfect and it
will keep adapting and improving; heavily democratic with multiple nodes, individual
faculty and students mvolved; information will be available to the network, nothing will
come up 1n policy changes without already being vetted by the entire community; also
developing a self-grading system, modelled on Boulder and other Universities. We can
plan out first three years from here, and then reassess and repeat.

- Mission: making policy recommendations around recent law of Digital Accessibility,
the core of what we're doing 1s the digital space: “charged with digital accessibility
compliance and coordmation of institutional, system and state-level reporting, including
funding”. There must be some overlap (funding, recording, cohesive rational for way
forward) with the previous accessibility work.

- Requirement for accessibility has been around technically since ADA 1n 90s. Even
before then CU were supposed to be making everything accessible. What has changed
1s the digital component. State of Colorado put in place a law that more explicitly
directs nstitutions to be more explicit and clear about putting accessible materials
online. The law focuses on (1) When someone raises an issue about accessibly, we are
required to be responsive (2) Having a plan to move to a higher level of accessibility.
Law sets a mmimum for us as an institution. The question for CU Denver 1s, “do we
want to be known as a leader of this space? Go above and beyond the minimum?”

- Resources: CFDA will be organizing in conjunction with Accessibility teams documents
on accessibly, offering a number of programs on this, more advanced document
remediation and simpler models. Also looking at executive functioning awareness and





ADJOURN

its influence on syllabus and grading. We want inclusion, recognizing student’s various
abilities. Resources available for learning about ablism and ableist language; CFDA
newsletter, and Thorsten m particular, can be a pont of contact

o Question: Recognize that IRC faculty have huge loads, massive class sizes, tons

of teaching, and while faculty are deeply mvested 1 students and understanding
accessibility, it can be overwhelming. Lots of work still to be done and
discussed, but what can share with colleagues on concrete actions and tools that
we can look to in order to get started?

Response: Consult the draft document. Start where 1t 1s most important for
faculty, e.g. the classroom, the syllabus. Employ positive language, prevent
shame, making sure students don’t have to ask for permission but 1s already
built in; attend workshops; enhance understanding of definitions of equity and
ableism. No one needs to feel they will be punished; just endeavor for due
diligence, aim to change just one habit, or begin using one tool; pilot tools are
still being drafted (e.g. perhaps an office to which faculty can send pdfs to be
rendered accessible by a team), but we also have self-service resources through

CFDA, CETL, TIPS;

o If anyone wants help ASC and join the team, reach out!






UCDALI
Executive Committee Meeting
2.7.2025

Location: Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11:00 AM to 1:00 PM

Agenda
11:00-11:05 Honoring Jarrod Hanson (Dennis DeBay)
11:05-11:06 CAM Bridge Liaison Introduction
11:06-11:35 Shared Governance Report and Recommendations (AVC Kayaoglu,
Faculty Affairs Fellow Peter Anthamatten)
11:35-11:45 Faculty Affairs Updates (AVC Kayaoglu)
11:45-12:15 General Updates
e |RC Faculty Survey
e Spring Newsletter
e UCDALI Budget Request (AY25-26)
e School/College/Library Community Events
e Campus Award for Excellence in Practices Related to IRC Faculty
e Women’s Leadership Program
12:15-12:35 Lunch with Deans and Director
12:35-12:45 Provost Letter
12:45-1:00 March Meeting Preparation

e Modalities
o teri engelke/CCC
e Chancellor Christensen



https://ucdenver.zoom.us/j/92004408553



		Agenda




UCDALI
Executive Committee Meeting
3.7.2025

Location: Rush Conference Room or Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11:00 AM to 1:00 PM

Agenda
11:00-11:20 Updates
e Schools/Colleges/Library (Paula Schmidtlein)
e Provost’s Award for Excellence in Practices Related to IRC
Faculty
¢ |IRC Faculty Survey Preliminary Returns
e Faculty Shared Governance Recommendations
e “Emergency” Hires
11:20-12:00 CCC Briefing and Discussion (AVC engelke)
e Pre-read: CCC webpage
12:00-1:00 Chancellor Christensen

e Pre-reads: IRC Task Force Report and Recommendations; IRC
Roadmap




https://ucdenver.zoom.us/j/92004408553

https://www.ucdenver.edu/offices/human-resources/compensation-collaborative

https://www.ucdenver.edu/docs/librariesprovider113/irc-taskforce/irc-task-force-plan-final-v2-04112022-(1)-(1).pdf?sfvrsn=b1c283ba_6

https://www.ucdenver.edu/docs/librariesprovider113/irc-taskforce/provost-roadmap---final.pdf?sfvrsn=b37a7dbb_0

https://www.ucdenver.edu/docs/librariesprovider113/irc-taskforce/provost-roadmap---final.pdf?sfvrsn=b37a7dbb_0
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UCDALI Executive Committee Meeting
03/07/2025
11:00am - 1:00pm

Minutes

In Attendance: Beth Pugliano, Dennis DeBay, Jell Golub, Laurel Hyslop, Vivian Shyu, Salah McKloskey, Paula Schimdtlein, Pam Laird, Jason
Machado, Eric Baker, Leigh Ann Rutherford, Marayam Darbehesht, Jim LoPrest, Maren Scull, Colin Jenney, Dina Bodaubay

SCHOOL/COLLEGE/LIBRARY UPDATES (BRIDGE NETWORK LIAISONS)
- No Updates
UCDALI UPDATES:

- Provost’s Award for Excellence in Practices Related to IRC Faculty - volunteers for
being on review committee? Jim, Paula, Salah, Jason offered. Beth will be ucdali rep,
still need to find TT faculty and math faculty to join committee.

- IRC Faculty Survey Preliminary Results - survey underway, thanks all around for
continued work, please encourage people to keep taking it, done March 15. Results are
coming in with valuable data.

- Faculty Shared Governance Recommendations - Beth joined deans and provost
meeting along with AVC Kayaoglu, Peter Anthamatten, and Sasha Breger Bush,
discussed recommendations shared with us; finalized recommendations will go to
schools and colleges next week or around spring break; as faculty shared gov
recommendations move forward, we just want to eye on implementation and ensure
the IRC elements of that work are doing what they’re meant to do; keep eyes open for
1ssues as they come up, especially on representation and integration of lecturers

COMPREHENSIVE COMPENSATION COLLABORATIVE (CCC) BRIEFING AND DISCUSSION
AVC engelke joms; AVC Kayaoglu present

- Project began 2022 in line with becoming a people centered best place to work; greater

transparency in compensation, pursue career advancement
o Website can be explored here.

- Overview of website; goals have been listed on website, project has completed a
number of goals, participants listed on website

- Developed a compensation philosophy based on institution values (also on website)

- Online job library on website accessible to public; info on classified staff (run by state)
and students not listed

- Developed three trainings (approx. 45 mins each) on compensation topics: (1)
compensation fundamentals, (2) pay administration guidelines, (3) staff career
progression; Spring dates will be posted soon






Data analysis: Market analysis (available via CU VPN) from external data to
figure out faculty and staff that need attention; recognize we live i a very
expensive city [viz. Denver and Surrounding areas]; the data has been aged to
July 2025
Shows an 119% difference in market with Denver geographic ranges factored
mto 1t
74 peer schools by comparison, based on Carnegie class, ranking, region. Used
CUPA salary surveys. TT" had 929 comparable market data, IRC 819%
comparable market data
There are holes in the data because we were unable to 1dentify comparable
positions to our Assistant and Associate TPT or Research Iines. Interim
Provost Jansma wants to address this, wants to set up additional workgroups,
look at data, find strategies or recommendations in short term or long term.
Staff and faculty are very different, faculty salaries are established through
bylaws and live under schools and colleges under provost; the Interim Provost
wants to make multiple workgroups for T'T vs IRC and assess needs.
= JRC data 1s unique, the IRC taskforce gave us a lot of info going in
Process of decisions about salaries. Faculty and Staff are very different:
= For Staff, there are ranges and grades. We’re transitioning to a new staff
salary table and framework. When a a position description for staff
arises, we have market informed ranges, and what we get 1s where the
staft position falls in which range, we do an internal equity review, and
on that basis, we design the job call. We provide an equitable range to
post the position, somewhere between minimum and 40% for the post.
Then it must be budget approved. Once you get the finalist, you get
another review based on the incumbents, and then offer an equitable
salary range again, budget approval again, then hiring authority (dean or
V), then offer, then negotiations
=  For Faculty, salary data in pulled a similar way with the work for pay
equalization, pulling together consistent state salary information, can use
other survey discipline specific, then they use ORIE data (NO data for
IRC currently, working on that), then they have internal factors and
market data to post equitable range, then finalist, then ultimately again
dean determines final salary.

General Questions and Discussion

(@)

(@)

The charge for the working group has not yet been made, but we have a
commitment that working groups will be gathered.
Regarding the establishment and composition of workgroups to address IRC
data (including discrepancies in job descriptions, market analysis
presuppositions, student credit hours for IRC in comparison to TT, etc.),
UCDALI made the official request for strong IRC representation and the
opportunity for shared governance groups to review and weigh in on the
charge(s) issued.

= Response given was affirmative, “1009%”





CHANCELLOR CHRISTENSEN

Chancellor arrives 12:00

ADJOURN

General Introductions

Chancellor gives opening remarks about values, unity (all faculty belong to a single
group), recognizing IRC in contributing to university and driving progress of students
(viz. ‘we wouldn’t be able to do what we do without you’)

Remarks on challenges arising from transitions in universities in general, aiming for a
growth mindset, a bridge forward, investing in and leveraging resources we already
have, not ‘reinventing the wheel’, but to get the best return based on what we have
(which 1s a strong base); seed mvestment and grow to support itself with its own
revenue.

Innovating research and teaching methods to reach new populations of student who are
“digital natives” after Covid; we’re an institution of non-traditional students, we have to
get them and retain them (viz. ‘it’s not their failure if they leave, it’s our failure’)

In agreement with the 2022 IRC report as well as provost response, we support it; the
success of the institution comes through commitment to faculty and staft, which require
an environment of support, development, etiquette, to ensure pathways for growth to
ensure this 1s “your stop” in your career track; this takes resources, however, and we
must have a growth mindset

General Questions and Discussion

o The CCC has its data, we have the IRC roadmap, what can we say right now?
A: It’s going to take longer. Unknown, but optimally in the Fall. The state
does not fund education consistently. This 1s why we need growth mindset,
we need to generate revenue in our base. Examples of what have worked in
the past: (1) Willingness of the academic enterprise to think of their degrees
as products in the market and make them competitive. They will lead to a
good job (2) Affordable for students, not overpricing for what they can get
somewhere cheaper (3) Not overly burdensome. Committing to fewer
hours to get degrees. Financially viable and focused on career outcomes (4)
Enrollment strategy that has many pipelines, pre-collegiate, lifelong learning,
etc.

Fundamentally believe the success of the University 1s its people, it’s about
faculty, and staff, and scholarly work. I see a culture here that has struggled
too long, seeing people that are frustrated. The worst thing we could do 1s to
grow but not support those people. We need to reinvest in the foundation
of our mstitution and that foundation 1s our “people”, in compensation,
professional development, cost share to support that community building
activity. “We should be paying compensation that 1s competitive”, but we
must bring a business mindset to this, even if reluctantly











UCDALI
Executive Committee Meeting
5.2.2025

Location: Rush Conference Room or Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11:00 AM to 1:00 PM

Agenda

11:00-11:05 Leigh Ann Rutherford Recognition

11:05-11:30 Faculty Affairs Updates (AVC Kayaoglu)

11:30-11:45 School/College/Library Updates (Paula Schmidtlein/Bridge Liaisons)
11:45-12:30 IRC Faculty Survey (Executive Summary Team)

12:30-12:55 IRC Faculty Shared Governance (Beth Pugliano, Jeff Golub)
12:55-1:00 End-of-Year Considerations

e UCDALI remaining budget expenditures
e Late Summer Gathering/Planning Discussion

Thank you all for your time and efforts this academic year, and your unwavering dedication to
CU Denver’s IRC faculty. | wish you all a truly wonderful summer. — beth



https://ucdenver.zoom.us/j/92004408553
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UCDALI
Executive Committee Meeting
11.1.2024

Location: Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11 AM to 1:00 PM

Agenda

11:00-11:20 School/College/Library Updates (Bridge Liaisons)

11:20-11:35 Faculty Affairs Updates (AVC Kayaoglu)

11:35-12:05 IRC Research Working Group Report and Discussion (Rachel Stein,
Vivian Shyu, Jennifer Steffel Johnson, Turan Kayaoglu)
e Please review report prior to meeting

12:05-12:35 Budget Update (EVC Sherman)

12:35-1:00 General Updates

e December Meeting
e Spring Scheduling
¢ |RC Faculty Survey



https://ucdenver.zoom.us/j/92004408553
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UCDALI Executive Committee Meeting
11/01/2024
11:00am - 1:00pm

Minutes

In Attendance: Beth Pugliano, Jefl Golub, Dennis DeBay, Jason Machado, Laurel Hyslop, Maren Scull, Vivian Shyu, Colin Jenney, Salah
McKloskey, Paula Schimddein, Pam Laird, Thomas Dunn, Jenny Steflel Johnson, Leigh Ann Rutherford, Marayam Darbehesht, Jim LoPrestr,
LEric Baker

SCHOOL/COLLEGE/LIBRARY UPDATES (BRIDGE LIAISONS)

- (CLAS) Held meet and greet session, great conversations with new faculty (new hires in
English, French); really nice for new people to have this resource, they found answers here
to precisely the kinds of questions new hires seek; AVC Kayaoglu greatly appreciates this,
and 1s committed to further community building, funding, and support.

- (SEHD) Looking into shared governance, with reference to previous Faculty Shared
Governance Survey (SP 2024) report; most faculty seem content with current structure, but
current administrative support 1s changing soon (currently no shared governance body in
the School of Education), so change/expansion in shared governance will need to be
addressed (possibly feb/march 2025).

- (LIB) New hires in Collections Development and Strategy (including an assistant director,
previously empty for 2 years); fundraising event for library a week ago, tri-institutional
faculty across the board spoke about contributions to library.

- (CAP) About to vote on new college bylaws, sent out for feedback; we endeavored for a
strong sense of shared governance, rethinking previous decision-making values and

bringing people to the table who should be there.

- (CAM) Request came from Dean’s office to put together a clear structure and primary unit

criteria for instructor promotional journeys; Dean has agreed to a bridge haison position
for CAM, call to all IRC faculty to recruit.

- (ICB) No updates to report
- (BUSI) No updates to report

- (SPA) No updates to report

FACULTY AFFAIRS UPDATES (AVC KAYAOGLU)

- Thank you for feedback on provost guidance and lecturer affairs; presented to the deans,
they were receptive; working with provost to finalize guidance and then share with schools,
colleges, and UCDALI





- Working on update of IRC taskforce roadmap implementation. This 1s our third year, we
will report on what we have done in year two, and prioritize what we plan to do 1n year
three. In this way, we are holding ourselves accountable, keeping priorities on the agenda,
and who we rely on to move forward. Shared a draft version with UCDALI president,
hoping for more feedback before we then share to campus.

o A major 1ssue in IRC taskforce regarding Comprehensive Compensation
Collaborative (CCC) re: IRC compensation, that work is about to be concluded,
hoping to hear results potentially soon.

o Asking schools and colleges to update bylaws, establish shared gov committees,
ensure IRC voices are represented in this work. Be on the lookout for this set of
recommendations, and for feedback

- IRC professional development fund review: we received 17 applications, this is great , but
hoping for even more applications in future cycles. Desire to increase apps to demonstrate
increased demand and justify more funding.

- IRC research report: received final version, looking forward to reading and discussing with
provost.

- Goals for when Senior Lecturer might be offered being discussed.
IRC RESEARCH WORKING GROUP

- Presentation of A.L tools for fruitful potential in summarizing research report; Looking
for best practices, our campus 1s unique because we have so many different lines
containing research (but which are not Tenure Track), e.g. “what does 4 hours a week
of research mean?”, this may mean something different to different IRC faculty, and
again, different from TT in general; rethinking the value of research percentages,
seeking communal agreement, trying not to think of IRC research percentages as
simply scaled down versions of T'T; open to feedback from UCDALI et al.

BuDpGET UPDATE (EVC SHERMAN)

- The aim 1s to optimize organizational funding and balance with employee needs.
Budget planning process: BARC (Budget Allocation Review Committee) with
representatives from all schools, colleges and administrative units as well as one dean,
one assistant dean, budget planner, and research. Looking at how to allocate money to
have to achieve our missions; campus wide meeting next week on zoom, and all reps
are expected to report out to all constituent groups.

- Discussion on future budget planning process and key elements (enrollment, state
support, tuition, operating budget, auxiliary funds, possible scenarios); emphasis on
bringing students in and retaining them; general discussion.





GENERAL UPDATES

- December meeting, accessibility steering 1s meeting with us; perhaps mvite AVC of
Human Resources to talk with us about compensation in CCC?

- A.L. Working groups: UCDALI rep 1s on the teaching and learning group, trying to
ensure IRC on the research group as well, still waiting to hear; Laurel has thrown in her
name, as many UCDALI we can get in there 1s great.

- IRC survey, hoping to launch in Spring 2025, gather as much data as we can heading
mto new Chancellorship.






UCDALI
Executive Committee Meeting
10.4.2024

Location: Zoom, https://ucdenver.zoom.us/j/92004408553
Meeting Time: 11 AM to 1:00 PM

Agenda
11:00-11:20

11:20-11:35

11:35-12:00

12:00-12:30

12:30-1:00

School/College/Library Updates (Bridge Liaisons)

General Updates

o Faculty grievance processes

e Microcredentials feedback

e CFDA IRC PD Funding

¢ |IRC Research Working group report

e Accessibility Steering Committee (ASC) Meeting with UCDALI (Dec)
o Fall Events

o Fall Newsletter

IRC Faculty Survey
Faculty Affairs Updates and Discussion (AVC Kayaoglu)

e Lecturer Supports (Pre-Read: Draft Lecturer docs)

Academic Transformation Working Groups Discussion

e Guests: Rich Allen, Beth Myers



https://ucdenver.zoom.us/j/92004408553




UCDALI Executive Committee Meeting
10/04/2024
11:00am - 1:00pm

Minutes

In Attendance: Beth Pugliano, Jefl Golub, Jason Machado, Laurel Hyslop, Maren Scull, Vivian Shyu, Colin Jenney, Salah McKloskey, Sara
Webster, Paula Schimdtlein, Pam Laird, Thomas Dunn, Jenny Stefiel Johnson, Leigh Ann Rutherford, Jennifer Camacho Taylor, Marayam
Darbeheshu, Jim LoPresti, Eric Baker, Thorsten Spehn

SCHOOL/COLLEGE/LIBRARY UPDATES (BRIDGE NETWORK LIAISONS)

- (ICB): Many faculty have been getting Multi-Year Contracts (MYCs); promotions; on-
site director Chris Bodden stepping down, search underway

- (CLAS): Reminder: IRC meet-and-greet October 14 1:00 - 2:30pm Learning
commons, free parking offered; bridge haisons met with CLLAS Dean, discussed hiring
processes for lecturers and emergency mstructors (one-time funds, but may keep with
other funding mechanisms); in general, process from Chinical Track (CT) to Teaching
Professor track (TP) 1s more rigorous in comparison to other schools/colleges,
mstructor promotion less so; MYCs moving along

- (BUSI: Large wave of retirements, Senior Dean suite administrators, hired four (e.g.
Asst Dean of Faculty, Finance); opening up lines in Instructors for management and

accounting

- (LIB): Taskforce looking into Interfolio recommended against it (drawbacks: lack of
research on our end, privacy concerns); can release report if desired

- (CAP): New bylaws finished and going out to college, very inclusive; starting a Dean
search

- (CEDO): Four faculty have opted to leave, two staff retired (but replaced); open lines
for hiring advertised; all associate dean lines have been removed for budget
realignment. Without Associate Dean support, a “directorship” line has been created
for faculty to fill (increased workload with course release and stipend)

- (SPA): No updates to report

- (SEHD): No updates to report

GENERAL UPDATES

- Microcredentials - Thanks for all the comments; forwarded to Faculty Assembly (FA)

- Grievance - Update to CAP 1019 sets up two-tier system for IRC faculty appeals (first
to dean and then, if needed, to provost); currently circulating document outlining





formation and process and process for provost-level committee (with Faculty Assembly

APC)

- CFDA IRC Professional Development Funds - Up and running, applications will be
open for 2 rounds of funding for the AY. First deadline 1s October 18. Encourage all to
apply!!

- Fall Newsletter - Coming out early October
- Remaining updates tabled until next meeting
IRC FACULTY SURVEY

- Survey under construction for IRC faculty, taking pulse of what is going on, what 1s
needed; bramstorming how to collect data and targeted questions (re: workload, job
security, compensation, etc.); drafting team formed, aiming for this semester or later

AY.
FACULTY AFFAIRS UPDATES AND DISCUSSION (AVC KAYAOGLU)

- Progress on alignment with APS 5060 from Spring (re: distinctions between lecturers
and senior lecturers), looking to get more detail on base pay distinctions, calling on
Deans to implement CAP 1028.

- Discussed with Chancellor, lecturer atfairs, experiences in units and schools and
colleges are not clear, all have different levels of engagements (e.g. career lecturers vs
lectures with other full time jobs); to elevate lecturer voices, we need to elevate our
understanding of lectures.

- Collecting info related to policy, how to establish a structure to provide lecturer support
(e.g. discussion on lecturer liaisons and committee); currently working on issues of
centralized pay and budget to support liaisons at the campus level; more discussion and
more work needed. In the future meetings, we will bring it to discussion, inviting our
msights and questions on all the above.

- Scheduling time for Deans meetings in two weeks to discuss guidance document. If
supported by committee and deans, it will move to the provost, and then issued to
campus.

- Proposal for FA Faculty Fellow on Lecturers - Similar to shared government work
mitiated in FA by Peter Anthamatten last year. Aim to bring clarity in Lecturer Affairs.
Fellow will help us gather data, talk with stake holders, take surveys, and write a report;
will consult Lecturers Summer Working Group report (2021)

=  Tentative goal for April 1, 2025

= Big task; FA support possible for scheduling of meetings, laison and
facilitation of research and prepping survey; potential collaboration with
SEHD grad student/RA; UCDALI asked for feedback and suggestions





ACADEMIC TRANSFORMATION WORKING GROUPS DISCUSSION

1Team Members i Attendance: Amy McGuire, Richard Allen, Beth Meyers, Stephen
Hartke, Samantha Kelly, Michelle Comstock, Pam Toney, Turan Kayaoglu, Marayam
Darbeheshti

- General Discussion on outcomes, scale of project, roles and responsibilities, framework
of each mndividual group and overall; team 1s mviting any and all feedback, opening new call

for campus wide feedback in late October; presentations/campus conversations Nov 6

ADJOURN






UCDALI
Executive Committee Meeting
9.6.2024

Location: Learning Commons, Rush Conference Room
Meeting Time: 11 AM to 1:00 PM

Agenda

11:00-11:10
11:10-11:25
11:25-11:40
11:40-11:55

11:55-12:30

12:30-1:00

Welcome and Introductions

Faculty Affairs Updates (AVC Kayaoglu)
School/College/Library Check Ins (Bridge Liaisons)
UCDALI Bylaws Update (Jason Machado)

General Updates

o UCDALI Faculty Assembly Representatives (General, APC, BPC)

e |IRC Research Working Group PD Fund Redistribution

e Fall Events (campus coffees; school/college/library gatherings)

o Fall Newsletter

e CFDA IRC PD Funding

e Provost’s Award for Excellence in Practices Related to IRC Faculty
e Accessibility Steering Committee (ASC) Meeting with UCDALI

Chancellor Search Discussion (Pre-Read: Questions for Chancellor
Search Fall 2024)





		Agenda




UCDALI Executive Committee Meeting
09/06/2024
11:00am — 1:00pm

In Attendance: Beth Pugliano, Vivian Shyu, Dennis DeBay, Jeff Golub, Jason Machado, Laurel Hyslop, Thorsten Spehn, Salah McKloskey, Eric Baker, Paula
Schimdllein, Pam Laird, Jenny Steffel Johnson, Leigh Ann Rutherford, Kelly McCusker, Marayam Darbeheshtr, Maren Scull, Jennifer Taylor, Colin Jenney, Kate

Goodman

FACULTY AFFAIRS UPDATES (AVC KAYAOGLU)

1. IRC taskforce achievements:

a.

Of the 26-27 recommendations of the taskforce, 33-50% have had some impact
or some change at this point, over last two years. Significant achievements, but
still a lot to do.

Polices approved by chancellor: CAP 1019 — codify new titles for IRC faculty,
codify appeal rights; CAP 1027 — multi-year contracts, reduce paperwork,
multiple pathways, included language that IRC faculty can apply for contract of
up to 5 years after getting the first MYC of any length 1-3 years, removed rank
restrictions (e.g. “only if you are first promoted can you go to a 5-year contract,”
etc.)

Lecturers: progress made in minimum pay, fees for course cancellations, teaching
awards, establishing senior lecturer title and benefits; work continuing this year.

2. Avreas of Improvement and Continued work:

a.

45% of faculty have Multi-Year Contracts (MYC), including ICB; goal this year to
have another push.

Issues of lecturers: aim to improve work on broader compensation issues;

We can do better on professional development; CFDA and CETL are available
for services but geared generally to the faculty population as a whole, not
specifically toward IRC; processes for IRC promotion need better support;
promotion criteria (e.g. research) present challenges, IRC working group is
needed to define and make recommendations re: how research can be evaluated
(report expected 10/1/2024); also need to determine how to measure teaching,
and how to make FCQ) reporting useful for us; how 1028 can be improved and
communicated and applied across schools and colleges (including TT).

A repository for documents of Primary Unit Criteria is available on the Faculty
Affairs website. Most primary units have to rewrite their CTT criteria to reflect
change to TPT, looking at research and service.

- General Discussion

SCHOOL/ COLLEGE/LIBRARY UPDATES (BRIDGE NETWORK LIAISONS)

- (SEHD): Updates to come in October meeting.

- (SPA): Updates to come in October meeting.





- (CAP): Updates to come in October meeting.
- (LIB): Many new hires in the Library in Teaching and Learning department
- (ICB): Updates to come in October meeting.
- (CLAS): Updates to come in October meeting.
- (BUSI): Updates to come in October meeting.
- (CEDCQ): Updates to come in October meeting.
UCDALI BYLAWS UPDATES

- Work continues over last year (thanks to Jason and Eric). Newest and cleanest draft
available in UCDALI Teams site but still needs fine-tuning about some red line
comments.

- Volunteers selected (five members) for a new working group to resolve the remaining
redlines and approve changes; aim for completed revised draft by the end of the year.

GENERAL UPDATES

- UCDALI Faculty Assembly Representatives (General, APC, BPC)
o Thanks to Thorsten and Eric for service. Looking for an UCDALI ExComm

member to serve (term frameworks for timelines are not yet set out in bylaws);
Eric volunteered as FA rep, but another rep position is available, and we
would like to have a rep specifically for UCDALI. Volunteers?

= Motion proposed for creating an interim FA representative, if no one is

available to stepping up at this time.
" Yes 9/ No O/ Abstain 0 Motion Passed
= Thorsten offered serve as interim

o In conversation with FA and APC chair last spring, established a UCDALI
position on APC (Academic Personnel Committee) for streamlined policy
review; FA has been very accommodating. Vivian is UCDALI APC rep this
AY. Note that Eric 1s also on APC, serving specifically as LIB rep.

o Budget Priorities Committee (BPC); invited a non-voting member from
UCDALI to take budget info back to us and provide IRC perspectives in those
conversations.

* Lucy Dwight served last year, but has retired.
*  Secking volunteer. All UCDALI members eligible.
®  Meetings are First Tues of every month 10 — 11:30 on Zoom

- IRC Research Working Group PD Fund Redistribution





o A working group was formed on issues for Research for IRC faculty, to deliver
a report on Oct 1. Professional Development funds were distributed to a four-
member working group, but one member could not continue and their funds
were returned. These funds need to be redistributed. No specific process for
this outlined in bylaws or campus policies.

= Discussion and questions
= Motion proposed to redistribute the recovered professional development
funds equally to the three remaining members.

= Yes b/ No 0/ Abstain 1 Motion Passed

- Fall Events (campus coffees; school/college/library gatherings)
o Bridge liaisons are budgeted for gatherings for schools, colleges, and library;
ICB as well. Let’s get some activities going!
o Monthly coffees for bringing together IRC faculty from across campus; please
plan to attend and invite IRC faculty colleagues to join you.

- Fall Newsletter
o Info Officers spoke with Chris Puckett about last spring for a blurb.
o Announcing a general call to nominate an IRC faculty member to be featured
o Aiming to have the newsletter out by the end of September.

CFDA IRC PD Funding

o IRC prof develop moving forward through CFDA, uncategorized (includes
lecturers). One award per academic year; must relate to contract workload
distribution.

o Last year awarded 22 projects!

o Oct 18 first deadline, late November/early December is second deadline.

* Looking for volunteers for a review committee
o Website should be updated soon

Provost’s Award for Excellence in Practices Related to IRC Faculty
o Last Spring, Jim, Thorsten, and Paula took the lead in thinking through the
proposal, evaluating its purpose, and proposing changes. They will continue,
Jennifer will join.
o Aiming for a proposal by Oct/Nov meeting, get a draft to AVC of Faculty
Affairs by Dec; aiming for approval and roll-out in January 2025.

Academic Transformation Working Group
o Submitted draft progress reports to campus leadership last spring. The work
will continue, they want to get feedback first. Rich Allen and Beth Meyers are
organizing. Asked for UCDALI engagement (1) written feedback through an
online form (2) asking for a conversation with UCDALI at our meetings.
* Discussion

Accessibility Steering Commattee (ASC) Meeting with UCDALI





o Vice Chancellor for Diversity, Equity, and Inclusion Antonio Farias is leading
a newly constituted steering committee to address digital accessibility, social
inclusion and legal compliance.

o The Committee wants to meet with us; FA Pushed their meeting to
December. Discussion re: aligning UCDALI meeting with FA.

CHANCELLOR SEARCH DISCUSSION
o Tabled

o Thoughts/responses to pre-circulated questions via email are welcome.

ADJOURN






UCDALI Executive Committee Meeting
04/04/2025
11:00am - 1:00pm

Minutes

In Attendance: Beth Pugliano, Dennis DeBay, Jelf Golub, Jennifer Camacho Taylor, Laurel Hyslop, Vivian Shyu, Jenny Steflel Johnson, Paula
Schimdtlen, Pam Laird, Jason Machado, Eric Baker, Leigh Ann Rutherford, Maryam Darbeheshtr, Jim LoPresti, Maren Scull, Colin Jenney, Dina
Bodaubay, Thomas Dunn

SCHOOL/COLLEGE/LIBRARY UPDATES (BRIDGE NETWORK LIAISONS)

(CLAS): we have a date for the CLLAS faculty forum Friday April 18 with hybrid option
Food and info, spread the word!

(CAM): holding a UCDALI-sponsored event today (04/04) for CAM rostered IRC faculty
(ICB): Signed for the new on-site director, internal hire from English department;
communicating with dean and provost over recent layoffs of instructors at ICB i Spring

2025

(CAP): hired new dean, Urban and Regional Planning department updating primary unit
criteria to include Teaching Professors; Architecture is doing a new search for a TPT

(LIB): UCDALI special event, Salah did serious work and did an excellent job, half the
library was there

(BUSI): No Updates
(SEHD): No Updates
(SPA): No Updates
(OTHER): provost search is proceeding, large pool of candidates

UCDALI AY25-26 BUDGET REQUESTS:

- Aligned budget requests for officer support with 609 compensation of Faculty Assembly

chair, but strictly as a model with an eye to standards—UCDALI 1s not a subcommittee of
FA and 1s independent; includes two course releases for President, compensation for Vice

President and Secretary/Treasurer.

- Overview of budget; emphasis on community outreach and events; emphasis on shared
governance and commitment to standards

- Budget request 1s approved by Executive Committee





IRC FACULTY SURVEY

- Survey collected approx.130 responses, anonymous; largest groups (over 709%) of
respondents were lecturers, instructors, and senior instructors
- Good representation across schools and colleges

- Data stll raw, being processed, needs to be interpreted and/or filtered based on position.
However, mitial observations indicate important insights on workload, compensation and
overall job satisfaction.:

- Next steps: Colin, Beth, Jeft, Vivian, Jennifer volunteer to continue to refine data, aim to
share results responsibly with faculty and adminmstration and establish an Executive
Summary, aiming to get it to Chancellor as soon as possible, 1deally before end of Spring
semester; focus on relationship to student success.

CLAS IRC PROMOTION TIMELINES AND SHARED GOV. REPRESENTATION

- CLAS Council 1s very large, but IRC representation is disproportionately low. IRC 1s 10%
of Faculty Council, but IRC account for approximately 45% of rostered faculty in CLAS.

- IRC issues have not historically taken precedence, issues primary lean toward TT. Each
unit can send a rostered faculty as representative, T'T" or IRC. But currently, with 30 faculty
on council, there are only three IRC. The “faculty” of council was approving things that
affected IRC, but IRC was not sufficiently present for these decisions. As shared
governance 1s built, there are guidelines that specify that IRC must be a part of this.

o Often, this paucity in IRC representatives 1s explained as ‘not wanting to burden
IRC faculty because they do not have service (or much service) in their contracts’

o Inany event, the issue 1s that the few IRC who actually are represented i council
must simultaneously represent their own unit and all IRC faculty across the school.
For example, in the most recent policy from the Dean’s office on IRC promotion
rules, specifically length of review cycles, it was proposed to standardize all
promotion timelines (i.e. 5 years at current position required before next
promotion). But a number of ways that this impacts IRC were either unnoticed or
difficult to notice because of lack of IRC faculty on the council to consider the
proposal.

o Other policies could have been possible rather than a single standard, e.g. variable
timelines for assessment, performance evaluation, reappointment, and MYCs
awarded.

- CLAS has done well across campus being a leader in IRC faculty 1ssues, and what CLAS
passes will be seen as paradigmatic when other schools begin looking at their own shared

governance polices. This 1s important work that will have long lasting impacts.

UCDALI LETTERS AND RESOLUTIONS





- Comprehensive Compensation Collaborative (CCC) Advisory Letter - originated from
Academic Policy Committee (APC), but written as coming from both APC and UCDALLI,
will go to AVC Kayaoglu, Provost, and then Faculty Assembly. Looking to have UCDALI
approval. Letter will be revised based on feedback. May need a quick turnaround for
approval of final version.

ADJOURN






UCDALI Executive Committee Meeting
02/07/2025
11:00am - 1:00pm

Minutes

In Attendance: Beth Pugliano, Dennis DeBay, Jason Machado, Laurel Hyslop, Maren Scull, Vivian Shyu, Colin
Jenney, Salah McKloskey, Paula Schimidtlemn, Pam Laird, Thomas Dunn, Marvam Darbeheshti, Jim LoPresti, Eric
Baker, Thorsten Spehn, Alyssa Gilkey Zawack, Dina Bodaubay, Peter Anthamattan, Turan Kayaoglu

HONORING JARROD HANSON (DENNIS DEBAY)

- Trbute to Jarrod Hanson: Dennis DeBay shared that Jarrod Hanson, from SEHD,
was the sole IRC member to have served as FA Chair. He was also Dennis’ office mate
and a dedicated advocate for social justice. Jarrod championed numerous groups and
was known for his integrity, thoughtfulness, and ability to bring balance even in
challenging situations. His wisdom, perspective, and steady presence were mvaluable.
He was a kind and respected colleague who will be deeply missed and forever

cherished.
CAM BRIDGE LIAISON INTRODUCTION (BETH PUGLIANO)

- The committee welcomed a new UCDALI member, Dina Bodaubay, joming for the
first time as a BNL representative from CAM. Dina teaches piano, music history, film
scoring, and related subjects. She has been with the university since 2010.

SHARED GOVERNANCE REPORT AND RECOMMENDATIONS (AVC KAYAOGLU, FACULTY AFFAIRS
FELLOW PETER ANTHAMATTEN)

e Shared Governance Recommendations:

o Peter shared an update on the Office of Faculty Affairs (OFA)'s development of
recommendations for improving shared governance across all schools/colleges/units
(S/C/L).

o The effort follows up on Faculty Assembly's (FA) December 2022 resolution
identifying uneven shared governance practices across campus, with a call for the
Provost's Office to address this.

o Last year, Peter wrote a comprehensive report after interviewing deans, reviewing
S/C/L bylaws, and conducting a faculty survey, which achieved 40% participation
from rostered faculty. Recommendations are now being developed, and they’ve
started to ask S/C/Ls to implement them.

¢ Focus on Equal Faculty Participation:

o Turan emphasized the importance of elevating the voices of all rostered faculty,
mcluding IRC faculty, who often face challenges regarding their voting rights within
primary units. The goal 1s to ensure that IRC faculty have the same participation
rights as other faculty. IRC faculty need stronger protection and representation.





o

So far Peter and Turan have met with all deans (excluding CAP) and FA
leadership. These meetings are to build consensus before the Provost issues the
final recommendations across the university.

e Accountability and Implementation Plan:

o

Beth raised a question about accountability, asking who 1s responsible for ensuring
S/C/Ls are moving in the right direction.

Peter explained that the approach has been collaborative, focusing on explaining
the importance of faculty governance to the administration and showing its benefit
for running colleges.

Turan added that under regent law, it 1s the Provost's responsibility to ensure
compliance. Shared governance 1s grounded in regent law and policy, and
consensus 1s being built with deans and shared governance partners.

There will be periodic updates on progress and S/C/Ls that lag behind will face
pressure to comply.

e Shared Governance in Action:

o

Some S/C/Ls have already started creating or reinstituting shared governance
structures that didn't exist previously.

Turan noted that the Provost will intervene when a faculty group complains of a
lack of shared governance within their S/C/L. Faculty need to speak up to remove
any excuses deans may have for not engaging faculty.

Peter emphasized that college and Provost compliance must come from within, but
deans often resist, citing faculty busyness and lack of interest.

e Faculty Evaluation and Workload:

o

Beth inquired about the role of faculty evaluation, specifically asking if deans'
reviews include an assessment of shared governance strength.

Turan mentioned that a policy for comprehensive dean reviews was developed last
year, and faculty participation 1s now a larger part of those reviews.

The Provost's Office 1s working with shared governance bodies to identify faculty
leaders for these reviews.

Beth also highlighted the need for stronger recommendations around faculty
workload, especially in areas with tight budgets. She raised concerns about
compensating faculty adequately for the ime commitment required by shared
governance.

e Workload and Service:

o

o

Peter shared his experience from six years ago as a chair, noting that workload and
service balance n faculty roles remain a challenge.
Turan agreed, saying that the biggest barrier to shared governance work 1s
workload. Two potential ways to address this are:
1. Provost review of faculty hiring plans to allocate service time.
2. Encouraging faculty service in hiring policies, with FA potentially 1ssuing a
resolution that requires service allocation in faculty appointments.





o

Beth expressed the need for robust recommendations on workload support in
shared governance, especially given the shrinking service allocations across
campuses.

e Accountability and Service Capacity:

o

Vivian raised a concern about faculty service, especially when some faculty do not
fulfill their 209 service requirement. She suggested a lack of accountability in
service roles.

Peter acknowledged that, from a chair's perspective, some faculty contribute more
to their profession than to the university, which complicates service expectations.
Turan added that there 1s an uneven burden, with female and minority faculty
performing more service, which impacts their promotion prospects. This 1ssue may
be addressed through post-tenure review processes.

Beth called for more focus on IRC faculty participation in shared governance,
especially as faculty demographics shift. She emphasized the importance of
ensuring adequate representation in shared governance bodies.

Turan noted that S/C/Ls should be reviewing their bylaws to ensure no faculty
group 1s discriminated against or excluded from governance participation.

e Rebuilding Faculty Senate:

o

o

Pam suggested considering the rebuilding of the faculty senate at CU Denver, which
was dissolved years ago. She noted communication gaps between faculty and the
administration and suggested that the faculty council could help bridge this gap.
Vivian pointed out that faculty councils are supposed to have open meetings, but
communication remains problematic.

Turan supported the 1dea of reconvening the faculty senate and suggested asking
the Provost to support FA 1n this effort. He also mentioned that communication
between FA and faculty needs to be more structured.

e Next Steps:

o

o

Provost Office: To 1ssue final recommendations to S/C/Ls and hold deans
accountable for shared governance implementation.
Follow-up: Periodic updates on shared governance implementation in S/C/Ls.

GENERAL UPDATES (BETH PUGLIANO)

- IRC Survey: Beth thanked Colin and Jeff for their incredible expertise, efficiency, and
dedication in driving this project forward. The survey 1s now nearly finalized, thanks to
the mput and recommendations provided by everyone, and 1s undergoing final testing.
We aim to have it out in February, with the survey remaining open until after March
15". One thing to note is that there will be a change to the incentives to complete the
survey; mstead of offering gift cards, we will now provide gift bags with parking passes,
mugs, snacks, etc. Vivian also highlighted key areas of focus, including career
development, salary increases, promotion, merit, equity adjustments, etc.





Spring Newsletter: Eric 1s reviewing potential candidates for the Featurette and has
some promising prospects in mind. Beth reached out to the Chancellor on behalf of
UCDALLI, mnviting him to contribute a message to the newsletter. He has requested
more information and 1s weighing a message from the Chancellor versus Interim
Provost Jansma. Vivian suggests we aim to release the newsletter before the IRC survey
closes to capture any remaining responses. The goal 1s to have the newsletter sent out
mid-March.

UCDALI Budget Request (AY 25/26): UCDALI budget request to be submitted to
AVCFA i March. Beth emphasized the need to clearly outline how the funds will be
allocated and specify spending areas. Please send your mput to Jeff and Beth. Vivian
asked 1f we could request PD funds for other UCDALI leadership positions. Beth said
she can continue to include PD funds in her annual request.

SCHOOL/COLLEGE/LIBRARY COMMUNITY EVENTS: Beth shared that we have funding
available for community events aimed at forging stronger connections between IRC
faculty. She encouraged S/C/L representatives to consider what events they might want
to organize. Dennis mentioned that last year, SEHD hosted a successful event and
expressed interest in doing something similar again this year. Thorsten suggested
organizing a team-building event as part of the community engagement efforts. Beth
also reminded everyone about the upcoming monthly coffee gatherings, with the first
one scheduled for next Wednesday, immediately following the Dean’s lunch.

CAMPUS AWARD FOR EXCELLENCE IN PRACTICES RELATED TO IRC FACULTY: Beth

reminded the group that the call for Excellence Award applications 1s open and asked

everyone to help spread the word. Beth will also remind the deans about the award on
Wednesday. Review of applications will take place in late February or early March, as

outlined in the award criteria.

WOMEN’S LEADERSHIP PROGRAM: Beth stated that Bryn Harris is deeply committed
to making the Women’s Leadership Program a valuable opportunity for IRC faculty
and 1s focused on increasing its representation. If anyone has suggestions or ideas for
how to enhance this initiative, please feel free to reach out to Bryn or bring them
forward at upcoming meetings.

LUNCH WITH DEANS AND DIRECTORS: Beth reminded everyone of the upcoming
lunch with the deans. Asked if there were specific items that should be discussed.
Recommendations included: shared governance, what deans thought of as successes,
IRC faculty research and creative work, IRC best practices award, budget challenges
and 1impacts.

PROVOST LETTER: The intent of the letter is to recognize the Provost Nakuma’s
support and contributions to the IRC Taskforce and the roadmap, highlighting the
elevation of IRC faculty concerns in the Provost’s office during his tenure. The letter
will be shared with the new Chancellor and Provost, emphasizing the importance of
continued focus on IRC faculty. The group approved the letter. Beth will compose the
draft and send it to the Executive Committee and BNLS for feedback. After





mcorporating any edits, the final version will be sent out to ExCom and BNLs for
approval.

MARCH MEETING PREPARATION (BETH PUGLIANO)

- CHANCELLOR CHRISTENSEN: The Chancellor will join the last hour of the March
meeting. The meeting will be held i a hybrid format with lunch provided. The
meeting will be held in Rush Conference Room of the Learning Commons Building.

- TERI ENGELKE/CCC: teri will attend via zoom to discuss the CCC (Campus Climate
Committee). The meeting will focus on drilling down into the process, how data was
collected and analyzed, and identifying the key concerns.

- POSSIBLE GUEST- ANN SHERMAN: Beth will also check if Ann Sherman can join the
meeting to provide additional financial insights re: the CCC.

ADJOURN





